
8. COMMON PROBLEMS IDENTIFIED AND SUGGESTED SOLUTIONS
 
PROBLEM SOLUTION 
A flawed shortlisting and 
selection process. 

Constitution of newly appointed panels to 
shortlist and interview from applications 
already received. 
Recuse member from entire process and 
continue if quorum exists (ie. 50% + I of 
members) or seek approval for new panel if 
quorum does not exist. 
If objection is valid the member should be 

Personal interest of members 

Objection of candidate to one of 
or /more of the members recused and candidate should be scored as an 

average of the remaining members scores. If 
quorum (50% + I) does not exist approval 
should be obtained for new panels. 
In the absence of the Chairperson, an 
alternate Chairperson should be approved ito 
the HR Delegations, if the approval can be 
obtained on the day of the interviews, the 
interviews should proceed, ifnot the 
interviews should be rescheduled until 
approval is obtained. 
If members are absent and a quorum still 
exists, then the interviews should proceed, if 
a quorum does not exist then the shortlisting 
or selection interviews should be rescheduled 
until a quorum is achieved. 
Supporting documents must be certified on 

Absence of the Chairperson 

Absence of members 

Validity of supporting 
documents the face of the copy and applicants should 

not be disqualified on the basis of the date of 
certification. 
Must be substantiated with certified copies, 
except for computer literacy which can be 
indicated on the CV. 

Appointment requirements 

APPROVED
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ANNEXUREB 
TO :	 Head : Public Works 

(Include relevant address, fax and telephone details of either Head Office /Region) 

CONFIRMATION AND ACKNOWLEDGEMENT OF INVITATION TO ATTEND THE SELECTION INTERVIEW 
FOR THE POST OF .. 

I, (name) hereby acknowledge receipt of your invitation for the selection 
interview for the abovementioned post and further confirm that I will be available/unavailable/place on record my withdrawal 
(delete whichever is not applicable) for the scheduled selection interview. 

My reasons for unavailability are as follows ; 

NAME: . DATE: . 

SIGNATURE : .. 

(To be returned at least jive working days prior to the scheduled selection interview, preferably via fa csimile to the writer ofthe 
invitation) 
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