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On the 30th and 31st of March 2016 the Coastland Hotel of Umhlanga in 
Durban cuddled the Minister of Public Works, Mr Thembeleni Nxesi MP, his 
Deputy Minister, Mr Cronin, all Members of the Executive Council and all 
public works’ Directors-General together, for a common goal – 
infrastructure development and delivery. Such a gathering is common in 
government and takes place under the auspices of MinMec. The acronym 
‘MinMec’ literally means the Minister(s) and Members of the Executive 
Council. In this instance the forum was solely focused on Public Works.  
 
Leading MinMec at the forefront, was Minister Nxesi, who is by virtue of his 
position and powers invested in him expected to deliver on mandates that 
would seek to improve the lives of the people of South Africa. Equally so, 
the involvement and participation of all other executive members as 
indicated would make hard work look easy to deliver.   In actual fact, the 
presence of all Public Works’ provincial Directors-General served the ‘hub 
and nucleus’ of service delivery on the part of MinMec and will continue 
doing so. This resulted to the establishment of a Public Works’ Technical 
Committee (comprising all Directors-General).  
 

 
Above is Director-General for National Public Works, Mziwonke Dlabantu during  

the Public Works’ Technical Committee meeting of the MinMec 
 



National Public Works’ Director General Mziwonke Dlabantu served as 
Chairperson of the Public Works Technical Committee during the days’ 
meeting. The purpose of the committee’s meeting was to request MinMec 
to adopt the Green Building Sector Plan; provide a progress report on the 
implementation of the Sector Plan and also appraise MinMec on green 
building projects for showcasing. Other assignments were squarely on the 
collation, coordination and analysis of provincial expenditure reports, 
analysis of statistical data, and assessment of quality demonstration 
projects of the hosting province. It must be stated that even though the 
technical committee had very minimal time to prepare for the forum 
meeting, their task at hand was too strategic and quite demanding.  
 
One must also praise the sterling leadership of Mr Dlabantu in chairing the 
committee’s programme as it unfolded. It was through his wisdom, agility 
and diplomacy in ensuring that the technical committee supports MinMec 
to implementing its vision and strategy in collaboration and consultation 
with all public works’ commissioners (directors-general); promotes and 
strengthens cooperation amongst all directors-general through the conduct 
of joint activities in technical areas of mutual interest to the forum, the 
provinces and government; directs and manages strategically the 
implementation of MinMec’s Strategic and Operational Plans and reporting 
together with all directors-general and management team to ensure the 
relevance, quality, legitimacy and cost-effectiveness of MinMec; monitors 
the follow-up and evaluation of the mentioned plans to assure relevant 
impact of MinMec; ensuring that MinMec is responsive to its member 
parties and responds to the provincial and national needs and priorities, 
delivers on quality, impactful results of significant benefits to the 
government and the South African citizenry and finally guarantees the 
efficient and effective use of financial resources.   
 

Mr Dlabantu’s diligence, commitment, confidence and firmness ensured 
that all ‘DGs’ in attendance were hard at work and one could notice and 
observe that truly their commitment and involvement indeed attested that 
such a technical committee required long term united efforts of leaders in a 
strategic hierarchical level and high institutional maturity that afforded 
fluency of the running stages of the MinMec’s planning meetings(including 
demonstration sites visits), preparing documentations, implementing, 
purifying and realising integrated management systems in a Public Works’ 
context. 
 



 
Above (left) is Mrs Sindi Linda, General Manager: Property Management portfolio for KZN Public Works  

with some of the members of the Public Works Technical Committee for MinMec 

 
Summarised is that Public Works’ Directors- General, given their immense 
expertise and competence, should provide their respective provincial MECs 
with well-defined budget, credible and self-sustaining infrastructure 
delivery  projects that continue to enhance job creation and poverty 
alleviation so as to add value to its beneficiaries, cement rapid social 
change and positive lasting hope to the citizenry. This in turn will directly 
and indirectly counter all negative reporting from selective media and 
within the civil society.  
 
It is therefore justifiable for one to assert and attest that the establishment 
of MinMec has afforded the entire Public Works, with provinces included, 
an extraordinary strategy to effect service delivery quicker, efficiently, 
prudently with minimal challenges and criticism but maximal outcomes for 
the benefit of the country.    
 
Public Works’ Directors-General are indeed hard at work as we continue to 
see and realise positive momentum that MinMec gains towards 
infrastructure delivery.  It is without doubt that Minister Nxesi, his deputy, 
Mr Cronin and the entire executive eagerly show commitment to ensure 
that Public Works give quality services and produce quality products and 
that poverty alleviation and job creation is becoming a very important part 
of a strategy that redefines the image for the department to seek fortune in 
long-term perspective. Providing special attention to these areas, MinMec 
will eventually recognize taking responsibility for the outcomes of its work. 
In this way, Public Works will increase the trust and loyalty of all partners 
and at the same time economic indicators will be improved. 


