
8.3	 PROVISION OF A CONDUCIVE WORKING ENVIRONMENT 

8.3.1	 Employees provided with the appropriate and reasonable equipment, facilities and 
amenities in the workplace will be less frustrated as they will be able to 
undertake the duties expected from them, thereby eliminating the reason for them 
wanting to leave the Department due to poor working conditions. 

8.3.2	 The consistent and appropriate implementation of prescripts in the Departments, 
results in all employees being treated equally, thus preventing employees from 
feeling as though they are being prejudiced.. 

8.3.3	 The provision and implementation of appropriate skills development interventions 
and bursary opportunities aligned to the applicable human resource development 
policies can also serve to retain employees as employees realize and appreciate 
the Department's commitment to employee development. 

8.3.4	 The management styles ofline managers also playa major role in the retention of 
employees. Line Managers are encouraged to; 
a) Develop and maintain open channels of communication and promote 

information sharing, 
b) Develop and maintain clear performance standards and job descriptions, 
c) Respect employees as individuals including their cultural diversities , 
d) Recognise high achievers by awarding non-monetary awards through; 

Certificates/letters of appreciation,
 
praise and allocation of more challenging duties
 
delegation of authority were necessary.
 

e) Develop and implement career management strategies,
 
f) Applying discipline consistently and fairly.
 
g) Exercise reasonableness and trust in the employee.
 
h) Deal with complaints and grievances in a prompt, fair, consistent and
 

progressive manner. 

8.4	 EMPLOYEE HEALTH AND WELLNESS PROGRAMS (EHWP) 

As additional strategies to retain employees, the Department shall also commit to 
undertake and host various employee health and wellness programmes providing 
information and awareness to employees on wide ranging social issues ranging 
from financial planning and entrepeneurship skills to healthy lifestyles, health 
awareness and alcohol and substance abuse awareness sessions. 
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16. Did you find that the goals and targets of your role were clear during your employment? 

17. Could your qualifications and skills have been used to better advantage? 

Signature of person conducting the interview 
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