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I-NAPROV PM & E Forum ifuna uMnyango Wezemisebenzi
Yomphakathi usebenze ngokuzikhandla
maqondana ‘nokubusa okuhle’

VUSI SHABALALA NO LIHL-E BHENGU

gQLwesme, mhla zizi-
4 kuNhlaba wezi-2017,
uPhiko olubliekele
Ukugapha Nokuhiola
loMnyango Wezemisebenzi
‘Yomphakathi, oluholwa nguMnu.
Zamo Zwane lwaginisa izifociya
zokunikezelwa ngezidingo
njengoba kwakusingethwe
iSithangami Sikazwelonké kanye
neseSifundazwe sezokuHiela,
Ukugapha kanye Nokuhlola (i-
NAPROV PM & E) eThekwini
Conference Centre, eMayville,
eThekwini. Esithangamini
sokugcina esasisingathelwe kuyo

. fe.nda@wo zingama-21 kKuNhiaba

_wezi—2015, yonke iMnyango

- Yezemisebenzi Yomphakathi

yathatha isinqumo sokwenyusa
umfutho kanye nokuzijwayeza

* ‘ykubusa okuhle’ ngokuthi ibike

imiphumela okuyiyonayona
emagqondana nemiklamo kanye
.nazinhielo ezethuliwe.
nkulumweni yakhe yosuku,
ulNkk. Sindi Linda, uMqondisi

" oMkhisly woPhiko Lwezokulawulwa

Kwezakhiwo, wagcizelela
ukubaluleka kokuba yonke
iMinyango Yezemisebenzi
Yomphakathi, engamalungu e-
NAPROV PM & E Forum ighubeke
nokusebenznsana “njengomndeni”
ekufezekisent izinhioso nezm;ongo
zomsebenzi ejutshelwe wona.
NgokukaNkk Linda, ‘isithangami’
kufanele siqale silandela inqubo
ejwayelekile yokufezekisa,
ukukhulisa kanye nokwenyusa
.izinga lokwenza ngcono lapho
kubikwa. -NAPRQV PM & E
Forum yonyaka wezi-2017 igxile
ekulandeleni imigomo yezingubo
eziseishenziswayo zokubika ngoba
uPhiko ‘iwezokuHlela, ukuQapha
kanye nokuHlola’ yilona
olusemgoka njalo ekuhlahieni
indlela ephokophele ekufezekiseni
‘ukubusa okuhle’ kuyo yonke
iMinyango Yezemisebenzi
Yomphakathi. Kumele sikugonde
ukuthi ifinyelela kanjani iminyango
esinqumweni sokuqalisa
kokusebenza kwalezo zinqumo -

zokughuba imisebenzi kahulumeni

kanye nokulawulwa
kwezinsizakusebenza.

Ngakho- ke inqubo isho ukuthi
kuzodingeka ukuba iminyango ibe
nezinkontileka eziphusile

-nesebenzisaha habo futhi
ihambisane namazinga athile
njengalokhu ebekwe -
ngumphakathi kanye namanye
amakhasimende.

Okuhlalukile ukuthi ukufadabala
kweminye imiklamo engumongo
kweininye iminyango kahulumeni
eminyakeni eyishumi eyediule
kwakungenxa ‘yokubusa ngendlela
engeyiyo'. I-NAPROV PM & E
Forum manje isihlola
izinqubomgomo, izinhlaka kanye

nezinqubo zayo zokubusa,
ngenhloso yokugwema izehlakalo
ezike zakhungatha eminye
iminyango yezemisebenzi
yomphakathi yezifundazwe
magendana nokuhlela, ukugapha,
ukuhloia kanye ‘nokubika’.
Amathuluzi azosetshenziswa
yisithangami kumele ahambisane
nemigomo ‘yokubusa akuhte’

esingabala kukho ukuba nesibopho.

sokubika; ukumeleleka kanye
nokubamba ighaza; ukusebenza
ngendlela efanele
nangempumelelo; ukusabela

. ukulandela umthetho obekiwe;

- ukuvuleleka kanye nokuba sobala;
" .ukuziphatha ngobugotha kanye

.nokuba nekhono. izingxenye

ezisemqoka zokubika zazigxile
‘kumongo’ womsebenzi
womnyango wezemisebenzi
yomphakathi ckwakifaka iMiklamo
Yokuhlinzeka Ngenggalasizinda,
iMidwebo, imiklamo ye-EPWP,
ukuThuthukiswa Komphakathi,,
ukuQamba Nokughamuka Nezinto
Ezintsha kanye Nokuthuthukiswa
Kwamakhono, ukuDidiyela kanye

- Nokugapha Ukulandelwa -

Komthetho, 6zoKwakha,
ukuNakekela kanye Nokulawulwa
Kwempahla Engagudluzeki.

Nokho uhlelo iwezinsuku ezimbili’

olwalunonile lwalunezethuio kanye
nezihloko okwakumele zidingidwe
ckubalwa kuzo'iMibiko Yekwata
maqgondana Nokwenziwa -
Komsebenzi; uMbiko Wokugalisa
Kokusebenza kwe-NAPROV PM
& E Forum eyayibanjelwe
eMpumalanga Kapa; ukuHloiwa
kwe- GIAMA; imiphumela
Yocwaningo Lwamabhuku-Jikelele
maqondana, neziNhloso
Ebezihlosiwe; uHielo Lomklamo
maqondana Nemibiko Yonyaka

‘kanye Nokwenza Isethulo
: esimagondana Nohlelo Lokwenza

Ngeono kwi- NAPROVPM & E
Forum. Ukuhlela, ukugapha kanye
nokuhlola kuseyryona nqubo
ezolokhu yelekeléla iminyango
ekuphuculeni ukwenziwa
komsebenzi kanye nokuzuza
imiphumela. inhloso yakho

‘ngukuphucula ukulawulwa

kwemiphumela, imiphumelanggo
nomthelela wesikhathi samanje
nowangesikhathi esizayo
Isithangami sakhiwe ngendlela
yokuthi bonke abasebenzi
ababhekele ukuhlela, ukugapha .
kanye nokuhiola kongoti
bemisebenzi ethile abavela kuyo
yonke iMinyango Yezomisebenzi
‘Yomphakathi ezweni
bayameleleka ezithangamini
zangesikhathi esizayo. Inhloso
ngukuginisekisa ukuthi ithimba -
ngalinye labasebenzi beminyango
yezemisebenzi yomphakathi
likhulise. amakhono alo ockwenza
umsebenzi, ukuxazuluia-izinkinga
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nokufezekisa izinjongo, -
ukughubeka nokugonda kanye
nokubhekana nezidingo
zokuzithuthukisa ngendlela ebanzi
futhi ezinzile. Ziyohlala ziba khona
izinselelokanye/noma imiphumela
engemihle magondana nokubusa
okuhle. Lezi zinselelo zizovimbela
_ukusebenza hgempumeleio

. kombono kahulumeni ‘wokulethwa

kwezinguquko zezomnotho
ezisheshayo’."Nokho, ikhona
naleyo miphumela engemitife
magqondana nokubusa okuhlé
engakwazi ukwenza abanye
abasebenzi ukuthi bayisebenzisele
ukuziblomulisa ngayo. Lapha
ngezansi kubalulwe okungekuhie
okumbalwa okungenzeka:

Ukwehlukanisa ubunikazi kanye
nokuphatha: Ezinye izimenenja
zisemshikashikeni wokufezekisa
izinhloso ezingahambisani
nemigomo yeminyango
eziyisebenzelayo. Ekugcineni fokhu
kungalimaza umnyango kanye
noHulumeni,

Abamele ikomidi eliphezuiu
eminyangweni ebhekele impahla
bazithola sebenokushayisana
kwezintshisekelo Tapho kusolakala

" ukuthi bazama ukuzihlomulisa
*ngempumeleio kahulumeni

kunokuba besebenzele ukukhulisa
umnotho wabanikazi bamasheya.

Ukungathembeki kwabasebenzi:’

Kunoma yimuphi umnyango
kahulumeni, ngokufanayo
nasezinkampanini zezohwebo,
kuba khona fabo basebenzi
abakwazi ‘ukufinyelela’ olwazini
oluyimfihlo enkulu futhi okungelona
okumiele lwaziwe ngumphakathi.

Uma ngezizathu ezaziwayo
kanye nezingaziwa, lolu iwazi
jungeke iunikezwe abasebenzi
ababhekele ukugapha kanye
nokuhiola, lokho kungasho ukuthi
imibiko izoba ngengaphelele futhi
ngalokho bese ithathwa ngokuthi
ayilona iginiso.

Ukunganikezi ulwazi oluyiginiso:
Kutiezimo lapho abasebenzi

UkuQapha Nokuhlola:u Thembinkosi Elamir, uChar
Majola kanye fioZamo Zwane. isithombe:. LIHLE BHENGU

ababhekele ukugapha kanye
nokuhlola besolakala khona
ngokuthi bafake ulwazi
olungesilona iginiso olumagondana
nezimali noma nezinombolo
‘emibikweni. Ukwenza okunjalo
kudala ukudonseleka emuva
kokubusa okuhle futhi ulwazi
oluholela ophathe lungaholela
ekutheni umnyango wenze izenzo
zenkohiakalo.

Izindleko zokugapha: Ngenxa
yokusetshenziswa budedengu
ngokweqile kwamandia abelwe
ezinye zezimenenja kanye/noma
abasebenzi ‘kwezokubusa
ngokubambisana’ eminyangweni
kahulumeni, sekusunguiwe
imithetho, izinqubomgomo kanye.
nemithethongubo yokugwema

' ukungasetshenziswa kanye

nokusetshenziswa kwamandia
budedengu. Nokho, ukulandela
imigomo yale mithetho kudia
ephaketheni futhi kuletha
ingeindezi eminyangweri eminingi.
Kube sekubekwa izindlela
zangaphakathi zokulawula
eminyangweni ngenhioso
yokubhekana nezinhlelo
zangaphakathi zokulawula
ukuginisekisa ukuthi izibalo

'. kanyelnoma I2|tat|mende zezimali

Ngakolunye uhlangoﬂ‘u
isithangami sifisa ukubona yonke
imibiko ebhalwayo ikwazi
ukukhombisa imihlomulo
kahulumeni kwezomnotho.

Lokhu kuzoginisekisa isithombe
isinle, okuphinde kuchaze
ukugeleza ngendleia kwezmah
ngokuthi kwenze ukuthi kusheshe,

ukukhuia komnotho ukuze kube =

nesimo esifile sezomnotho
-esifundazweni nasesnzwem %
sonkana. -
. Uma iabo abasebenzn kanye~
nabamele - NAPROVPM & E
Forum yowezi-2017 belandela
izinqumo zokubusa okuhle,
nakanjani yonke iMinyango
Yezemisebezi Yomphakathi

iyogcina isinalezi zinzuzo
ezilandelayo zokugapha, ukuhlola
kanye nokubika ckuhle:
ubugotho, amakhono obuholi
nokuphatha anamandla kuzo
zonke izindawo lapho edingeka
khona; ukuba khona kwezinqubo
zokuqapha, ukuhlola kanye
nokubika, nokwenza imibiko
esezingeni enokubandakanyeka
kwabo bonke abasebenzi
emnyangweni ngamunye;

ukuba khona kwezinqubo
zokukhombisa ukwenziwa ngcono
kweqophelo kanye nokukholakaia
kwendiela yokubika;

ukuphathwa kwehhovisi ngendlela
ephusile; izibalo eziyizo futhi
ezisobala kanye/noma izinhlelo
zezezimali ezimaqondana
nokubika kwangaphakathi kanye

‘nokwangaphandle; kanye

nokufaka isandla ekulawulweni
kokwenziwa komsebenzi ngendlela
engcono kwezokuphathwa
kokuhlela, ukuqapha kanye
nokuhlola.

Ukuhlela, ukugapha kanye
nokuhlola akiimele nje kube yinto
esemiguiwni kuphela, kudwa
kumele kube nemiphumela
ebonakalayo. -NAPROV PM & E
Forum igcizelela ukubaluleka
kweqophelo, ukuhlinzekwa
kwezidingo ngendlela
ebonakalayo, okumaqondana
nokufezekisa ukubusa okuhle.

Kuyaphawuleka ukuthi
ubMnyango Wezemisebenzi
Yomphakathi usuthathe isinyathelo
sokusebenza kanzima magondana
nokubusa okuhle ukuze kusimame
umnotho wezwe.

. Kumele sivume futhi sincome.
umsebenzi omuhle owenziwe yi-
NAPROV PM & E Forum seiokhu

.yasungulwa. Sizoghubeka

siyiqaphe ngelokhozi inqubo
‘yokugapha njengalokhu
siphokophelefe ukubona -
isithangami esinenqubekela
phambili ngonyaka wezi-2019.




