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STRATEGIC OVERVIEW 
 
 

Vision 
An inclusive economy through sustainable infrastructure development, 
and property management 

 
 
 
 

 

 
 

 

 

 
 

 

 

Mission 
To improve the lives of the people in KwaZulu- Natal through 
sustainable infrastructure development and property 
management. 

Values 
In the implementation of the Annual Performance Plan, KwaZulu- 
Natal Department of Public Works will be guided by the following 
core values: 

 Transparency 

 Excellence 

 Motivated Workforce 

 Sustainability 

 Integrity 

 Teamwork 

 Accountability 
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FOREWORD BY MEMBER OF THE 

EXECUTIVE COUNCIL 

FOREWORD BY THE KWAZULU-NATAL 

MEC FOR PUBLIC WORKS 
 

 

MR L.M. MEYER  
 
 
 

 

s we reflect, commemorate, and celebrate three decades 

of democracy, we are cognizant of the monumental   tasks 

that lie ahead. The KwaZulu-Natal Department of Public Works 

is also aware of the vastly unparalleled and inimitable accomplishments made to better the 

lives of millions of inhabitants in our province through infrastructure development and the 

numerous catalytic initiatives that are the hallmark of this caring administration. 

 
The construction of critical infrastructure projects by the KwaZulu-Natal Department of Public 

Works has been essential to enhancing the quality of life for the people of the province 

throughout the last thirty years of democracy. The province’s public services, agriculture, 

economic, health, and education infrastructure has improved greatly due to the government’s 

large-scale development efforts and well-considered investments. 

 
Specifically, the creation and implementation of vital catalytic projects have encouraged 

increased connection and accessibility across the province, which has aided in the development 

of the economy and improved access to government, medical, agriculture, service centres, 

and educational facilities. With the effective completion of more than 10,000 projects in the 

last 30 years, including the building of government buildings, schools, clinics, hospitals, and 

sanitary infrastructure, the Department of Public Works has long since established itself as 

the preferred go-to infrastructure agent of choice. These developments demonstrate the 

importance of government in shaping the infrastructure environment and how it impacts the 

general public’s well-being. More than a million (1 000 000) people have benefited from the 

Expanded Public Works Program (EPWP), which is overseen by the Department of Public 

Works. 

 
During the preceding 30 years of South Africa’s democratic transition, the KwaZulu-Natal 

Department of Public Works was instrumental in directing the province’s construction of key 

infrastructure. The department’s long-held goal of “making KwaZulu-Natal a construction site” 
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is evident from the first bricks laid in hundreds of projects, as well as from the ground up 

for state-of-the-art schools such as the Mandla Mthethwa School of Excellence in Ndumo, 

Umkhanyakude District, and Xolo-Xolo Secondary School in the Harry Gwala District. 

The department ambitiously prides itself and boasts in ensuring that ‘KwaZulu-Natal works 

because of Public Works.’ The department, as an implementing agent of choice, continues to 

purposefully position itself as a vital participant in improving the quality of life in KwaZulu-Natal 

while also demonstrating competency by dedicating highly skilled individuals to anticipate the 

completion of projects by client departments. The infrastructure unit has taken a multifaceted 

approach to implementing long-term plans, including strategic planning, and reducing 

bureaucratic red tape that delays project completion. This preface examines the department’s 

significant contributions to infrastructure development and the province’s progress toward a 

more prosperous and sustainable built environment. 

 
This year, the department successfully completed in record time and handed-over this one of 

many noteworthy catalytic projects in KwaZulu-Natal, namely a state-of-the-art modern school 

situated in KwaMashu, which boasts an impressive 41 new classrooms, 6 multi-purpose 

classrooms and a media centre with an advanced smart board. Furthermore, this modern 

school boasts of an administration block with 17 new offices, six storerooms and a strong 

room, newly built kitchen, ablution facilities for learners and teachers, guard house, ramp 

access to teaching and learning areas for people with disabilities and a mini soccer field. The 

department has played a pivotal role in supporting the development of this project through 

strategic planning, infrastructure investment, and collaboration with various stakeholders. 

 
By continuously investing in key infrastructure projects, the department aims to stimulate 

economic growth, create job opportunities, and fulfil the explicit commitments made by the 

democratically elected government in 1994. 

 
 
 
 
 
 

 

         

Executive Authority for Public Works  

Provincial Government of KwaZulu-Natal 
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ACCOUNTING OFFICER 
STATEMENT 

 
 

 

he implementation of this 2024/25 Annual Performance 

Plan (APP) will be undertaken in the context of the 2019- 

2024 MTSF and Department’s Strategic Plan 2020–2025. 

Infrastructure investment and economic inclusive growth 

remains the pinnacle of the department’s priority. This APP is 

implemented during a slump in the South African gross domestic 

product (GDP) influenced by various economic indicators. The 

President of South Africa declared electricity crisis as a state of 

disaster and the outages have slowed down service delivery and has social, economic, and 

ecological effects. 

 
This Annual Performance Plan is underpinned by Premier of KwaZulu-Natal and the Executive 

Authority of this line function department, who have announced for an effective public sector 

system that serves the citizenry in line with professional competence and meritorious based, 

whilst shying away from unethical practices. 

 
In hindsight, as a department, we recognize that our country is entering a period of changing 

its socioeconomic environment, and the needs of the people of KwaZulu-Natal should be 

answered by a far more nimble, imaginative, and technologically adept cohort of technocrats. 

This pledge is based on the previous three decades of democracy, during which the public 

sector should display a conscious purpose to propel the public space forward. 

 
As we reflect on this period of growth and development, professionalizing the public sector and 

improving employees’ work ethic are critical to ensuring long-term progress and prosperity for 

all citizens. Professionalizing the public sector entails more than just hiring qualified individuals, 

it also entails instilling a culture of excellence, accountability, and integrity at all levels of 

government. These pledges are based on the core of this APP, which aspires to significantly 

contribute to the rapidly expanding need for efficiency and job development. 

 
Accordingly, based on funded posts, the department’s principal activities had a vacancy rate 

of 5.3% and 1.1% respectively as of January 2024. Aggressive initiatives and measures have 

been required to fulfil not just the need for highly qualified staff, but also to enhance the 

department’s turnaround time for infrastructure delivery. These include working with built-in 

statutory agencies to help incoming graduates get professional status as soon as possible. 

Structured mentorship and coaching have shown outstanding results in this area. 

 
The financial constraints have adversely limited the department’s capabilities to optimally 

dispense its key required objectives. Despite these pressures the department is undeterred to 

tackle service delivery related commitments for client departments. This is on the backdrop as 

the department’s budget was reduced by R22.057 million in 2023/24, R8.920 million in 

2024/25, and R15.701 million in 2025/26. 
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Primarily, in the 2024/25 financial year, the department is forging ahead with maintaining 

high ethical standards and supporting merit-based promotions, the department aims to build 

a workforce committed to serving the public and defending democratic ideals. One of the 

cornerstones of a professionalized public sector is a dedication to enhancing employees’ work 

ethic. This includes instilling a feeling of ownership and responsibility in employees, supporting 

ongoing learning and growth and pushing a results-driven approach to service delivery. By 

investing in training programs, mentorship efforts, and performance reviews, we can enable 

public sector personnel to flourish in their professions and make substantial contributions to 

the nation’s development agenda. 

 
The Internship programme forms part of a skills pipeline strategy where the students who were 

funded by the Department for their studies through the Bursary programme are placed on the 

Internship programme once they have completed their studies so that they can be mentored 

by professionals in the Built Environment (BE). All interns in the Built Environment disciplines 

are required to register with the relevant statutory councils as Candidates for the duration of 

their mentorship with the Department. The Built Environment professions include Electrical, 

Mechanical, and Structural Engineering, Quantity Surveying, Architecture, Property Valuation, 

and Construction Project Management. 

 
It is for this reason that through a professionalized public service personnel, the department has 

in the previous 30 years contributed significantly to vast improvement of crucial infrastructure, 

improved on performance to meet Key Performance targets, and immensely attributed to 

increase in the improvement of the quality-of-life for KwaZulu-Natal residents. 

 
Infrastructure development, which is our core function, includes everything from refurbishing 

and building of new schools, clinics, hospitals, and other government buildings, has been critical 

to our province’s success. However, the effectiveness of these programmes is contingent on 

the expertise and work ethic of the public sector workers who create, implement, and supervise 

them. As we look ahead, we must continue to prioritize public sector professionalization and 

the development of employee work ethics. By doing this, we can ensure that the legacy of the 

last 30 years of democracy is one of sustained growth and inclusivity. 

 
A lot of areas need to be improved before we can completely realize our aim of becoming 

the preferred implementing agent of choice in KwaZulu-Natal with an  impeccable track record 

for delivering timeously. Our aims and objectives include increased use of artisans for 

maintenance work to reduce delays in service providers. The department strongly believes 

that these efforts will position the institution to more long-term job prospects. Infrastructure 

planning is another critical topic that demands immediate attention since it impacts both major 

tasks, namely immovable asset management and infrastructure delivery. 

 
The Department is committed to ensure timely payments of property rates to all municipalities 

in the Province of KwaZulu-Natal, the Department faces the challenge of insufficient budget 

allocation over the past three financial years. Despite expenditures exceeding R1 billion 

annually, the allocated budget fell short by over R300 million each year. This incongruity 



 

 
 
 
 

 
Mr. S.P. MAJOLA 

Head of Department: Depart 

Provincial Government of K 
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between expenditure and budget allocation indicates a pressing need for increased funding. 

By taking proactive steps and advocating for increased budget allocation in consultation 

with Provincial and National Treasuries, the Department can work towards ensuring timely 

payments of property rates to municipalities in KwaZulu-Natal, thereby fulfilling its financial 

obligations and supporting local governance and development initiatives. 

 
In the 2024/25 financial year, the Department will reinforce the conditional assessment to 

state buildings to assist to determine the condition of its facilities which would form part of its 

planning on the outer years. In this way, preventative maintenance could be done timeously 

rather than costly rehabilitation. 

 
Secondly, by assessing the facilities on an annual basis, it would assist the department maintain 

the completeness of the asset register. This is in line with the provisions of Government 

Immovable Asset Management Act, Act 19 of 2007. 

The department has proved its commitment to job creation through various activities carried 

out under the EPWP programme. In the current financial year, the Department will host and 

Launch of the EPWP Phase V Policy & Implementation Strategy in the Province. Again, 

the department will continue providing technical support to all provincial departments and 

municipalities in order to achieve the annual set targets for the 2024/25 financial year. We 

will also ensure that municipalities understand their roles and responsibilities and improve 

reporting. 

 
Understanding the fiscal consolidation strategy announced by the MEC for Finance, it is critical 

that projects such as the Provincial Government Precinct are fast tracked in order to provide 

financial relief on the provincial fiscus in the medium to long term. Understanding that a multi- 

billion-rand project of this nature is a long-term project and requires thorough design, planning 

and consulting we believe we are making steady progress on this critical project. 

 
The Department has completed the detailed designs for the three key features of the precinct 

being the Provincial Legislature, the Archives, and the government departments precinct. This 

was an extensive exercise requiring a full-time dedicated team of architects and engineers 

to develop a concept that would meet the needs of the various client departments whilst 

obtaining the sign off by the provincial legislature. We want to ensure that this is a landmark 

feature for the provincial capital reflecting our multiracial cultures and includes a heritage 

piazza. The urgency in completing disaster related repairs on government infrastructure and 

the fiscal consolidation and budget cuts in-year impacted on the effective implementation of 

the project as resources had to be redirected to where the greatest need was – to rebuild for 

our communities. 

Mr   MAJOLA 

Head  Department: Department   orks 

 K  
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PART A: OUR MANDATE 
 

1. CONSTITUTIONAL MANDATE 
The Department of Public Works is the custodian of all provincial state-owned land and 

immovable assets within the KwaZulu-Natal Province. 

 
2. UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATES 

Within the broad statutory mandates of government institutions, the following mandates 

currently guide the Department of Public Works’ core functions of infrastructure development 

and property management. 

 

Government Immovable Asset Management Act (No. 19 of 2007) 

This act provides for a uniform framework for the management of an immovable asset that is 

held or used by a national or provincial department. It provides for ensuring the co-ordination of 

the use of an immovable asset with the service delivery objectives of the national or provincial 

department and for issuing of guidelines and minimum standards in respect of immovable 

asset management by a national or provincial department. 

 

KZN Land Administration and Immovable Asset Management Act, No. 2 of 2014 

Enables the Provincial Government to: 

 
• administer the management of the Provincial state assets, including the process of: 

 
➢  planning of property 

➢  acquisition of property. 

➢  disposal of provincial state land. 

➢  expropriation of property. 

➢  management and maintenance of provincial state assets, 

 
• establish and maintain a current register for all Provincial State Properties 

• harmonise provincial land administration and management legislation with GIAMA. 

 
The Act specifically stipulates that the MEC for KZN Public Works is responsible for the 

aforementioned functions. It also makes provision for user departments to submit user asset 

management plans to the Department, setting out how it uses or intends to use immovable 

assets in its possession, which user asset management plans will assist the Department in 

compiling its Custodian Asset Management Plan, relating to all immovable assets in its custody, 

thus ensuring alignment with GIAMA. 
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POLICY MANDATES 

• Government Immovable Asset Management Act 19 of 2007 (GIAMA) 

• KZN Land Administration and Immovable Asset Management Act 2 of 2014 

• Public Works White Paper: Towards the 21st century (1997) 

• Public Works White Paper: Creating an enabling environment for Reconstruction, 

Growth and Development in the Construction Industry (1999) 

• Infrastructure development Act 23 of 2014. 

• Preferential Procurement Regulations, 2022 

• Preferential Procurement Policy Framework Act 2022 

Procurement is a complex and highly contested arena in South Africa. On 4 November 

2022, when the Minister of Finance gazetted new Preferential Procurement Regulations 

(2022 Regulations) under the Preferential Procurement Policy Framework Act, 2000 

(PPPFA), this was aimed at aligning the regulations to the February 2022 Constitutional 

Court judgement. All Departments should develop their own procurement policies as 

required by 2022 Regulations with effect from 16 January 2023. The  implementation of 

the Departmental Preferential Procurement Policy will allow the mainstreaming of 

vulnerable groups, which include women, youth, people with disabilities and military 

veterans. 

• On the16th, April 2014, the Cabinet approved the transfer of the EPWP Provincial 

Coordination to the Department of Public Works as recorded in Cabinet Resolution 

119 of April 2014. As from 1 April 2015, the KZN Department of Public Works fully took 

over the EPWP Provincial Coordination in KZN. 

 
The main objective of the EPWP Provincial Coordination of the sub - programme is the 

management, reporting and co-ordination of jobs created and expenditure on the Expanded 

Public Works Programme. 

 
3. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES 

The new MTSF 2019-2024 is a combination of a NDP Five Year Implementation Plan for 

the Priorities outlined in the Electoral Mandate and an Integrated Monitoring Framework. It 

outlines the following priorities derived from the Electoral Mandate and the 2019 SONA: 

 
 Priority 1: A Capable, Ethical and Developmental State 

➢ Priority 2: Economic Transformation and Job Creation 

➢ Priority 3: Education, Skills, and Health 

 Priority 4: Consolidating the Social Wage through Reliable and Quality Basic Services 

 Priority 5: Spatial Integration, Human Settlements and Local Government 

 Priority 6: Social Cohesion and Safe Communities 

 Priority 7: A better Africa and World 

 Cross Cutting Focus 

Women, Youth & People with Disabilities 

Radical Economic Transformation 
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The Department contributes mainly to Priority 2 (Economic Transformation and Job Creation). 

It also contributes to Priority 1 (A Capable, Ethical and Developmental State), Priority 3 

(Education, Skills, and Health) and Priority 5 (Spatial Integration, Human Settlements and 

Local Government). 

 
The Department’s Annual Performance Plan aligns to the Strategic Plan and the seven apex 

priorities of government that are underpinned by three pillars of the National Development 

Plan (NDP). The three pillars and related Revised MTSF priority is where the Department has 

a direct contribution through its different programmes and projects: 

 

NDP PILLARS MTSF PRIORITIES 

Pillar 5: Building a capable and developmental state Priority 1: A Capable, Ethical and Developmental State 

Pillar 1: Expansion of the economy and making growth 
inclusive 

Priority 2: Economic Transformation and Job Creation 

Building of key capabilities (human, physical & 
institutional) 

Priority 3: Education, Skills, and Health 

 Priority 5: Spatial Integration, Human Settlements and 

Local Government 

 

KZN PROVINCIAL PRIORITIES 

The province’s priorities are as follows: 

 
1. Basic Services (especially access to clean potable water) 

2. Job Creation 

3. Growing the Economy 

4. Growing Small, Medium and Micro Entrepreneurs and Cooperatives 

5. Education and Skills Development 

6. Human settlements and sustainable livelihood 

7. Build a Peaceful Province; and 

8. Build a caring and incorruptible government. 

 
In support of both the national and provincial priorities, the Department continues to focus on its 

mission to improve the lives of the people of KwaZulu-Natal through sustainable infrastructure 

development and property management.  The  Department  is  effectively co-ordinating EPWP 

to improve government-led job creation aiming to eradicate poverty, inequality, and 

unemployment. The Department is also mindful of addressing the needs of designated groups. 

The Department continues to provide financial support for deserving students in scarce skills 

disciplines in the Built Environment. The bursary programme seeks to create a pool of skilled 

potential future employees in areas identified as critical in the Department. The programme 

aims to explore youth to real work situations and will ultimately enable them to acquire skills. 
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The Department’s Izandla Ziyagezana programme (IZ), which is aimed at poverty alleviation 

and job creation through manual clearance of vacant provincial land using labour intensive 

methods. 

 
The Department aims to provide Contractors with one-stop construction support service 

through Construction Industry Development Board (CIDB). Its objective among others to 

provide support for industry-wide initiatives on contractor development and other construction 

services. 

 
The Department reclaimed state properties that have been misappropriated or illegally occupied 

through Operation Bring Back, which is an intervention of Immovable Asset Management. 

 

No. OUTCOME LINKS 

1. Improved leadership, 

governance, and 

accountability. 

National Development Plan –Vision 2030: Chapter 13 and 14, 

Provincial Growth & Development Strategy (PGDS) 2021: 
 

Relates to an efficient, effective, and development oriented public 

service 
 

Medium Term Strategic Framework (MTSF) Priority 1: A Capable, 

Ethical and Developmental State 

2. Productive Assets 

(Maintenance of 

Facilities) and 
 

(Productive use of 

Facilities) 

NDP – Chapter 7, PGDS 2021 
 

Mainly relates to provision of macro-economic coordination, 

policymaking, and infrastructure development 
 

MTSF Priority 6 & 7: Social cohesion and safe communities & A 

better Africa and World, MTSF Priority 3: Education, Skills, and 

Health. 
 

MTSF Priority 5: Spatial Integration, Human Settlements and Local 

Government 

3. Sustainable 

Infrastructure 

Investment: (Addressing 

Spatial imbalances) and 

(Construction) 

NDP Chapter 7, PGDS 2021 
 

Mainly relates to provision of macro-economic coordination, 

policymaking, and infrastructure development 
 

MTSF Priority 7: A better Africa and World, MTSF Priority 3: 

Education, Skills, and Health 
 

MTSF Priority 5: Spatial Integration, Human Settlements and Local 

Government 

4. Expansion of 

government-led job 

creation through work 

opportunities (Optimized 

Job Opportunities) 

NDP – Chapter 3, PGDS 2021 
 

Relates to improving the efficiency, innovation, and variety of the 

government’s job creation measures 
 

MTSF Priority 2: Economic Transformation and Job Creation 
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The following interventions and priorities will be implemented to achieve the above-mentioned 

priorities: 

 
❖ Establish Public Works as an Implementer of Choice for Infrastructure through the 

institutionalisation of IDMS. 

 
❖ Enhancing offering by entrenching its strategic role of being a reliable and trusted 

custodian of provincial immovable assets, a nerve centre for infrastructure delivery and 

a driver of socio-economic development through: 

 
- Repositioning the Department to play its role in leading infrastructure delivery, 

procurement options and processes that hinder effective and efficient delivery of 

services in the value chain. 

- Full implementation and institutionalisation of IDMS to improve the way we plan, 

finance, execute, and monitor infrastructure projects in an effort to improve the 

turnaround and quality of infrastructure delivery; re-engineering and or optimisation 

of departmental processes and procedures in line with the requirements of IDMS 

and GIAMA. 

 
❖ Restructure the Department to be service delivery focused through a new Service 

Delivery Model as follows: 

- Development and implementation of a Service Delivery Model that displays customer 

orientation and defines how the Department should operate to better serve its clients 

and its customer value proposition. This also includes clarification of roles between 

Head Office and Regions in both centralised and decentralised delivery methods 

as well as gaps that need to be closed in relation to implementation functions in 

Regions and Districts. 

 
❖ Reduce rentals through the construction of state-owned facilities and maximum use of 

existing state facilities: 

- Construction of a Provincial Precinct in Pietermaritzburg 

 
❖ Stabilising Property Rates 

- Negotiation of standardised property rates for categories of assets to realise a 

reduction in property rates and alleviate financial constraints. 

 
❖ Contributing to ocean economy through development of the requisite skills and building 

a social compact with business/ labour / communities. 

- Develop artisan skills and provide state owned facilities for activities in the ocean’s 

economy. 
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❖ Building the provincial precinct in collaboration with other departments including OTP 

and Provincial Legislature. Financing will be through the sale of identified assets to 

raise R3bn. 

❖ Improve maintenance of state buildings 

❖ Maintain positive audit outcomes. 

❖ Grow the spend EYESIZWE contractors programme to increase Radical Socio- 

Economic Transformation. 

❖ Effective co-ordination of EPWP to improve government-led job creation. 

 
4. UPDATES TO RELEVANT COURT RULINGS 

None- 
 

5. OUTCOMES 
 
 

MTSF PRIORITY Priority 1 - Capable, ethical, and developmental state 

Outcome Outcome Indicator Baseline Five-year target 

Improved leadership, 
governance, and 
accountability 

Auditor General’s audit 
outcome 

qualification Unqualified Audit Opinion 
from Audit General 

 
MTSF PRIORITY Priority 2 - Job creation and transformation 

Outcome Outcome Indicator Baseline Five-year target 

Productive Assets: % of maintained assets/ 60% 80% 

 facilities to the portfolio   
(Maintenance of size of assets   
Facilities)    

 
Productive Assets 

 
% of productive asset 

 
80% 

 
90% 

(Productive use of 
Facilities) 

Sustainable Infrastructure Hectares of land released New 75ha 
Investment: for socio-economic   

 purposes   
(Addressing Spatial    
imbalances)    

 
Sustainable Infrastructure 

 
% of planned 

 
New 

 
100% 

Investment: infrastructure projects 

 completed 
(Construction) 

Optimized job 
opportunities 

Number of work 
opportunities created by 
Public Works through 
EPWP 

6157 25 130 
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MTSF PRIORITY Priority 3 - Education, Skills, and Health 

Outcome Outcome Indicator Baseline Five-year target 

Sustainable Infrastructure 
Investment: 

 

(Construction) 

% of planned 
infrastructure projects 
completed 

New 100% 

 
MTSF PRIORITY Priority 5 - Spatial Integration, Human Settlements and Local Government 

Outcome Outcome Indicator Baseline Five-year target 

Sustainable Infrastructure 

Investment: 
 

(Addressing Spatial 
imbalances) 

Hectares of land released 
for socio-economic 
purposes 

New 75ha 

 

MTSF, PGDS priorities, outcomes, and interventions Alignment 

The table below, outlines the MTSF, PGDS priorities, outcomes, and interventions. It displays 

the alignment to the National and Provincial priorities. 

 

MTSF PRIORITY OUTCOME OUTCOME INDICATOR PROVINCIAL PGDS 
INTERVENTION 

Priority 1 - Capable, 
ethical, and 
developmental state 

Improved leadership, 
governance, and 
accountability 

Auditor General’s audit 
outcome 

Performance 
Management of MECs 

Priority 2 - Job creation 
and transformation 

Number of work 
opportunities created by 
Public Works through 
EPWP 

Number of work 
opportunities created by 
Public Works through 
EPWP 

Support the creation of 
jobs through the Job 
Summit Commitments, 
Operation Phakisa, the 
Economic Reconstruction 
and Recovery Plan 
and other public sector 
employment programmes 
including Mass 
Employment Stimulus 
Programme 

Productive Assets: 
 

(Maintenance of 
Facilities) 

% of maintained assets/ 
facilities to the portfolio 
size of assets 

 Productive Assets 
 

(Productive use of 
Facilities) 

% of productive asset  

Priority 3 - Education, 
Skills and Health 

Sustainable Infrastructure 
Investment: 

 

(Construction) 

% of planned 
infrastructure projects 
completed 

Strategic Infrastructure 
for Health, Education and 
Other Clients 

Priority 5 - Spatial 
Integration, Human 
Settlements and Local 
Government 

Sustainable Infrastructure 

Investment: 
 

(Addressing Spatial 
imbalances) 

Hectares of land released 
for socio-economic 
purposes 

Identify and use 
government land and 
buildings in urban and 
rural areas as a catalyst 
for spatial transformation 
and agrarian reform. 
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PART B: 

Our Strategic Focus 
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Part B: OUR STRATEGIC FOCUS 
 
 
 
 

1. IMPACT STATEMENT Safe and sustainable social infrastructure 

 

2. VISION An inclusive economy through sustainable infrastructure 

development and property management. 

 

 
3. MISSION 

To improve the lives of the people in KwaZulu-Natal 

through sustainable infrastructure development and 

property management. 

 

4. VALUES 
 

 Core Value Description 

 Transparency - We all share ideas and information freely and promote a culture of 

openness and transparency in all our work. 

- We will facilitate access to information; always engage the communities 

and stakeholders in our decision-making. 

- We will respect the views of others and seek to first understand and there 

is a better way to be monitored. 

- We will respect the views of others, seek to understand their opinion/s and 

open ourselves to monitoring. 

 Excellence - We are dedicated to providing high quality, appropriate progression and 

timely responses for all our services 

- We will seek and embrace effective leadership, innovative solutions, 

creativity and support, orientation to change and progressive thought. 

- We will encourage effectiveness and reward efficiency and ingenuity. 

 Motivated Workforce - We will treat all people with dignity, respect, and fairness. 

- Our employees are our most valuable resource, and we will invest in their 

growth. 

- Each employee’s contribution is essential to our collective success. 

 Sustainability - We will act with foresight to ensure the long-term health and wellbeing of 

the community we serve. 

- We will seek a balanced approach to deliver on our mandate, programmes 

and services in an economically sound, environmentally sustainable and 

socially responsible way. 

 Integrity - We will seek public trust by being honest, competent, and consistent in our 

actions. 

- We will strive for the highest standards of moral and ethical conduct. 
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 Core Value Description 

 Teamwork - We will work together to achieve common goals 

- We will share information freely and collaborate with our stakeholders and 

actively engage them in our decision-making and initiatives. 

 Accountability - We commit the Department staff and service providers to be accountable to the 

public and other stakeholders for services rendered and commitments 

made 

 

 

5. UPDATED SITUATIONAL ANALYSIS 
 

South African Population by Provinces 

Statistics South Africa (Stats SA) released latest Census results show that the South African 

population grew to 62 million in 2024. The statistics reported mid-year population estimate of 

60, 60 million people. Approximately 51, 5% (approximately 31 947 531) of the population is 

female and 48,5% of the population is male (30 076 814). KwaZulu-Natal is the second most 

populated province in South Africa with a population of about 12, 4 million. 

 
Challenges being experienced throughout the province point towards the fact that 

transformation, equity, and sustainability remain primary values that should influence strategic 

planning, implementation and monitoring and evaluation. Moreover, for various social groups, 

understanding of asset entitlements and economic sustenance remains unclear. Social 

relationships conducive to personal, household and community development are under- 

explored since a community development approach that is aimed at enhancing social cohesion 

has not yet been adopted. Social challenges related to inequality, poverty, unemployment 

and youth unemployment, weak social cohesion, gender imbalances and family discordance, 

seem to be beyond the desirable locus of control. 

 
Gender equality in decision-making positions is vital to ensure that issues affecting women 

are considered during policy formulation, planning and project implementation. Women 

empowerment is a critical component of any interventions aimed at gender equality, as they 

remain marginalized even in the post 1994 era. Ownership and control of assets should 

therefore remain at the forefront of socio-economic transformation. The Department has 

therefore identified areas of intervention through procurement reforms to ensure empowerment 

of women, youth, military veterans and Black African. 

 
A large portion of the lease portfolio has benefitted mainly Indian and White Landlords 

therefore specific interventions will also be introduced to increase the equity ownership of Black 

Landlords. There will also be a streamlined approach towards the development of emerging 

Contractors through increased spend  on  Eyesizwe  Contractor  Development Programme as 

well as capacity building to improve sustainability, quality, and performance of emerging 

Contractors. The new approach will also see a greater number of Youth, Women Persons with 

Disabilities and Military Veterans benefitting from departmental projects. 
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The Department proceeds to increase its pace towards empowerment of Women, Youth and 

Persons with Disabilities and achieving of the targets of 50% women in SMS level, 30% for 

Youth and 2% for persons with disabilities. 

 
The Department leads Action Work Group C responsible for infrastructure investment and 

infrastructure and catalytic projects, tasked with monitoring implementation of the PGDS 

MTSF Priority 2 “economic growth and job creation”. The Department also contributes to AWG 

B whereby it monitors and evaluates the effectiveness, effect, and impact of EPWP in the 

Province. The role strengthens the Department’s role of provincial coordination and ensures an 

integrated approach to the creation of job opportunities in the Province. A challenge remains 

with inadequate reporting of job opportunities created at municipal level due to limited capacity 

and inefficiencies in data collection resulting in rejection of reported jobs on validation on 

data. Innovative thinking is required to implement EPWP as it offers extensive opportunities to 

combat unemployment. 

 
The Province of KwaZulu-Natal in recent years suffered devastating disasters (COVID 19, July 

2021 civil unrest and floods). The cost of the impact of COVID 19 pandemic is still being felt 

to this day in Kwa-Zulu Natal Province, where over 102 000 direct jobs were decimated in the 

province. During the destructive floods in April 2022, and the July 2021 civil unrest, several 

infrastructures were torched e.g., shopping centres, factories, to mention but a few. Following 

these disasters Government implemented a package of recovery programmes. Having almost 

been brought to its knees by the floods, the civil unrest, and global pandemic challenges, to 

date the economy is still on its feet, gradually addressing the damage which is estimated to be 

in the region of R33 billion (SOPA, 2024). 

 
During the pandemic, the Government introduced the special Social Relief of Distress Grant, 

which currently reaches some 9 million unemployed people every month. The benefits of 

this grant have been seen and will extend it and improve it as the next step towards income 

support for the unemployed (SONA, 2024). 

 
The Department reached out to various departments and offered support in the form of 

providing professionals i.e., Architects, Engineers, etc. to conduct assessments and provide 

assessment reports to implement the repairs and rebuilding damaged infrastructure. Further 

to this, various clinics have been repaired and are now fully operational whilst hospitals are at 

various stages of implementation. 
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6. EXTERNAL ENVIRONMENTAL ANALYSIS 
 

In the South African context of high level of poverty, inequality, and unemployment (non- 

inclusive economic growth) coupled with a widely recognized skills shortfall. 

 

 
The NDP outlines two key objectives for EPWP namely: 

• Contribute to reducing unemployment by creating temporary employment by being 

responsive to the number of unemployed and 

• Contribute to social protection for the unemployed by providing them with income 

support. 

 
The high rate of unemployment in South Africa and KwaZulu-Natal, especially among the 

youth presents an opportunity to introduce meaningful interventions to realise the Provincial 

Priority 2 through economic transformation and job creation. 

 

Trends in public and private capital investment 

To grow the economy and reduce unemployment and poverty, capital investment by the public 

and private sectors, which amounted to 13.1 per cent of GDP in 2021, needs to significantly 

increase. Over the past decade, weak growth, rising spending pressures, inefficient delivery 

and the financial support provided to state-owned companies have constrained Government’s 

ability to invest in new infrastructure. Private-sector investment has also fallen for a variety of 

reasons. As a result, total capital investment has been adversely affected. 

 
Between 2011 and 2021, public-sector capital investment averaged 5.6 per cent of GDP, while 

private capital investment averaged 11 per cent of GDP (Figure D.1). Total investment is well 

below the National Development Plan target of 30 per cent – and has been declining since 

2015. To reach this target, public-sector investment in infrastructure would need to grow from 

3.8 per cent of GDP in 2021 to 10 per cent of GDP by 2030, while private-sector investment 

would need to grow from 9.3 per cent of GDP in 2021 to 20 per cent in 2030. Moreover, 

poor value for money has tended to characterise many public investment projects, illustrating 

weaknesses in planning, procurement, construction, and operational management of projects. 
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Figure D.1 Public- and private-sector capital investment as a share of GDP, 1994–2022 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure D.1 Public- and private-sector capital investment as a share of GDP, 1994–2022 Source: Reserve Ban 
 
 
 

 

Public-sector infrastructure spending highlights 

 

Table D.1 summarises government’s infrastructure spending plans for the next three years at 

national, provincial, and local government level, including state-owned companies and other 

public entities. Public-sector infrastructure spending over the 2024 medium-term expenditure 

framework (MTEF) period is estimated at R943.8 billion. State-owned companies continue to 

be the largest contributor to capital investment, spending a projected R374.7 billion over the 

next three years. Provinces are expected to spend R183.7 billion on infrastructure over the 

same period, while municipalities are forecast to spend R213.8 billion. 

 
Public housing built through the human settlements development grant in Provinces is 

expected to total R43.7 billion. Although these assets are transferred to homeowners, this 

spending is a substantial government contribution to the built environment. Spending on 

economic infrastructure, mainly by state-owned companies, accounts for 81.4 per cent of the 

medium-term estimate. These funds are used to expand power-generation capacity, upgrade 

and expand the transport network, and improve sanitation and water services. Social services 

infrastructure accounts for 15.7 per cent of the total, with the two largest sectors, health, and 

education, contributing 4.3 per cent and 6 per cent, respectively. 

 
To help close the gap between available public resources and the growing infrastructure 

need, government’s economic recovery plan includes immediate measures to boost investor 

confidence and longer-term reforms that promote sustained economic growth. Higher and 

more effective infrastructure spending is central to this plan (National Treasury Budget Review, 

2024). 
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6.1      Political Environment 

South Africa’s unemployment rate is recorded at 32,9 % and is among the highest in the world. 

KwaZulu Natal sitting at 31% and recorded more than 15 percentage points difference between 

expanded and official unemployment rates. The youth remain vulnerable in the labour market, 

with the first quarter of 2023 results showing that the total number of unemployed youth (15- 

34 years) increased by 241 000 to 4,9 million while there was an increase of 28 000 in the 

number of employed youths to 5,6 million during the same period. This resulted in an increase 

in youth unemployment rate by 1,1 percentage points to 46,5% in Q1:2023. In Q1 of 2023, 

approximately 3,7 million (36,1%) out of 10,2 million young people aged 15-24 years were not 

in employment, education, or training. 

 
The President, in his State of the Nation Address of 08 February 2024 stated that the 

Government has taken steps to address the youth unemployment challenge. Three years ago, 

building on the success of the Expanded Public Works Programme, Presidential Employment 

Stimulus was launched. More than 1.7 million new employment and livelihood opportunities 

were made possible by this programme. Through this programme, more than 1.7 million work 

and livelihood opportunities were created. Through the stimulus, the Government has placed 

more than 1 million school assistants in 23,000 schools, providing participants with valuable 

work experience while improving learning outcomes. Through the Presidential Youth 

Employment Intervention, the Government established SAYouth.mobi as a zero-rated platform 

for unemployed young people to access opportunities for learning and earning. Over 

4.3 million young people are now engaged on the network and 1.6 million have so far secured 

opportunities. The Government, working together with the National Youth Development Agency, 

set up several initiatives to provide opportunities for young people including the National Youth 

Service and the Youth Employment Service. These programmes matter because work matters 

to people. The NYDA has played a key role in assisting several young people to start their 

own businesses. Having a job does not only provide an income – it is fundamental to people’s 

sense of self-worth, dignity, hope, purpose and inclusion (SONA, 2024). 

 
According to SOPA, 2024 the Government rebranded and marketed KwaZulu-Natal not only 

as an investment destination but as South Africa’s premium tourist hotspot. KwaZulu-Natal 

partnered with companies to safeguard employment within the existing base, while also seeking 

to identify and recruit new investors. Remarkably the Government saw the investment and 

commitment to job creation among KZN companies, grow despite steepest global downturn in 

a generation (SOPA, 2024). 

 
There is stability in the political environment and the Department is on track in addressing key 

areas prioritised for the 6th administration, with specific reference to some that relate directly 

to the mandate of the Department, namely, job creation to reduce the high unemployment rate 

and contribute to poverty alleviation, training and exposure to skills development interventions 

for the youth, 30% government’s procurement spend should go to small business and 

cooperatives, replace unsafe school buildings and improve sanitation, release state land 

housing purposes, identify interventions needed for the NEET group, that is, Youth not in 

Employment, Education or Training, remove exclusionary procurement processes. 
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6.2 Economic environment 

 
South African Economy Expanded by 0.4% in the 1st  Quarter of 2023. 

After contracting by a revised 1,1% in the fourth quarter of 2022, real gross domestic product 

(GDP) edged higher in the first quarter of 2023 (January-March), expanding by an estimated 

0,4%.1 The manufacturing and finance industries were the major drivers of growth on the 

supply side of the economy. The demand side was lifted by exports, with smaller positive 

contributions for household, government, and investment spending. 

 

Manufacturing and finance were the main drivers of growth 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

According to Stats SA, In the 1st quarter of 2023 finance, real estate and business services 

crept up by 0,6%, mainly driven by financial intermediation, insurance and pension funding, 

real estate and business services. 

 
Personal services increased by 0,8%, driven by increased activity in community services. 

 
A rise in rail freight and rail passenger transport helped the transport, storage and communication 

industry expand by 1,1%. Air transport, transport support services and communications also 

witnessed stronger economic activity, contributing to the industry’s positive reading. 
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After a disappointing end to 2022, mining activity turned positive in the first quarter. The rise in 

production was led by platinum group metals and gold. 

 
The trade industry also registered upward growth, with positive results from wholesale trade, 

retail trade and catering and accommodation. Motor trade was not as lucky, however, recording 

a decrease in economic activity. 

 
Electricity, gas and water and agriculture contracted in the first quarter. Electricity, gas and 

water (utilities) registered its fourth consecutive quarter of decline, dampened by weaker 

electricity production and lower water consumption. The decline in utilities in the first quarter 

was an improvement from the decrease recorded in the previous quarter. 

 
Agriculture slumped by 12,3%, weighed down by a decline in the production of field crops and 

animal products. Agriculture was the largest negative contributor in the first quarter, subtracting 

0,4 of a percentage point from GDP growth. 

 

Exports the main positive contributor to expenditure on GDP 

 

 

 
Stats SA also measures the expenditure side of GDP, providing an indication of total demand in 

the economy. This includes measures of Government consumption, household consumption, 

investment (gross fixed capital formation and changes in inventories), and net exports. 
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South African exports were buoyant in the first quarter, expanding by 4,1% (Figure 2). Export 

growth was mainly driven by increased trade in base metals, food (vegetable products, 

prepared foodstuffs & beverages) and machinery & electrical equipment. 

 

GDP: a time series 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Those familiar with GDP media briefings may recognise Figure 3. Updated for the first quarter, 

the graph provides a quick overview of how the economy has performed since 2015. After the 

sharp downturn in the second quarter of 2020, real GDP (constant 2015 prices) took two years 

to return to pre-pandemic levels. In the third quarter of 2022, real GDP reached an all-time 

high of R1 161 billion. Despite the 0,4% rise in the first quarter of 2023, GDP remains below 

this peak. 

 
The pronouncements made in the 2024 State of the Provincial Address, loadshedding is a 

serious challenge to South Africa’s economic growth and the Provincial Government has taken 

a bold action to address the immediate crisis, and to make this existential crisis a thing of the 

past (SOPA, 2024) 
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6.3 Social environment 

South Africa 2023 population is estimated at 62, million people at midyear. The KwaZulu Natal 

remains the second most populated Province (Statistics South Africa, 2024). 

 
The NDP envisaged an unemployment rate of 14 percent by 2020 and a further reduction 

to 6 percent by 2030. The level of poverty and the dire conditions that many people face 

in the country clearly show that this target is not likely to be reached anytime soon unless 

drastic action is taken by both the private and the public sector. The results of Stats SA’s 

Quarterly Labour Force Survey (QLFS) for the first quarter of 2022. KZN recorded more than 

15 percentage points difference between expanded and official unemployment rates (Statistics 

South Africa, 2024). 

 
The official unemployment rate decreased by 0,8 of a percentage point to 34,5% in Q1: 2022 

compared to Q4: 2021. The official unemployment rate decreased in six Provinces. The largest 

decreases were recorded in Free State (down by 5,6 percentage points), followed by North- 

West (down by 3,7 percentage points), Western Cape (down by 2,8 percentage points) and 

Mpumalanga (down by 1,1 percentage points). Limpopo recorded the largest increase of 1,7 

percentage points, followed by KwaZulu-Natal (up by 0,8 of a percentage point) and Gauteng 

(up by 0,1 of a percentage point) (Statistics South Africa, 2024). 

 
People in general in South Africa desire better education for their children, rewarding 

employment opportunities and faster economic growth that offer great opportunities for both 

local and international organisations. The biggest investment in anti-poverty programmes 

in South Africa is in the form of comprehensive and non-contributory grants which  continue to 

benefit many needy people and households in the Province. With these programmes 

established and delivering services as required to target people and households, there is a 

need for initiatives in the Province that go beyond cushioning people against adverse effects 

of poverty, to encouraging them to become economically independent. Macro plans for 

expansion of the provincial economy and programmes for job-creation are a good progress in 

this direction. 

 
According to SONA 2024, millions of young people aged 15 to 24 years are currently not in 

employment, education, or training. There are many who have a matric, a diploma or a degree 

who cannot find a job, or do not have the means to start a business. 

 
While economic growth is essential to reduce unemployment, the Government cannot wait to 

provide the work that many of democracy’s children need. The Government has taken steps 

to address the youth unemployment challenge. Three years ago, building on the success 

of the Expanded Public Works Programme, we launched the Presidential Employment 

Stimulus. Through this programme, we have created more than 1.7 million work and livelihood 

opportunities. Through the stimulus, the Government has placed more than one million school 

assistants in 23 000 schools, providing participants with valuable work experience while 
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improving learning outcomes. Through the Presidential Youth Employment Intervention, we 

established SAYouth.mobi as a zero-rated platform for unemployed young people to access 

opportunities for learning and earning (SONA, 2024). 

 
Over 4.3 million young people are now engaged on the network and 1.6 million have so 

far secured opportunities. The Government has, working together with the National Youth 

Development Agency (NYDA), set up several initiatives to provide opportunities for young 

people including the National Youth Service and the Youth Employment Service. These 

programmes matter because work matters to people. The NYDA has played a key role in 

assisting several young people, to start their own businesses (SONA, 2024) 

 

Update on the Provincial Government Precinct 

 

On the Provincial Government Precinct, the Department has completed the detailed designs 

for the three key features of the precinct being the Provincial Legislature, the archives, and 

Government Departments and Office of the Premier. Provincial Treasury has allocated funding 

during the adjustment estimates to assist in the appointment of the Transactional Advisors. 

This is a multiyear project, but given the work undertaken in the past few years, it is believed 

that time can be shortened taken for a PPP process by at least 40% as most of the groundwork 

has been undertaken (SOPA, 2024). 

 
Provincial Treasury and Public Works to FastTrack the implementation of the Government 

precinct with a progress report and projected project plan to be presented at next Executive 

Council on 13 March 2024. Establishment of a Committee to coordinate Government Precinct 

project. This Committee must be led by the Premier and must include MECs for Treasury and 

Public Works. (Lekgotla Resolutions, 2024). 

 

Objectives of the Precinct 

❖ The primary / technical objectives are simply to develop the Provincial Government 

Precinct to overcome the challenges outlined above. So simply put the technical 

objectives are as follows: 

 
- To create a Precinct to maximize the co-location of Government Departments to take 

advantage of synergies and make Provincial Government more accessible. 

- To reduce the reliance on outsourced accommodation and to restore balance to the 

local property market. 

- To provide enhanced and modern accommodation to increase productivity. 

- To provide a coordinated development that can access the economies of scale to 

reduce real capital and operational costs. 

 
The Department is responding to these challenges, which require appropriate interventions 

through a range of initiatives aimed at alleviating unemployment through provision of short- 
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term paid work opportunities coupled with skills training and promote the use as well as   the 
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development of Artisans. The Department’s Izandla Ziyagezana programme is a poverty 

alleviation initiative on vacant site clearance aimed at women, youth, persons with disabilities, 

military veterans and targets the poorest of the poor. 

 

Explore Sustainable Job Opportunities: EPWP 

The Expanded Public Works Programme (EPWP) which originated from the Growth and 

Development Summit (GDS) of 2003 adopted, amongst others a theme of ‘More jobs, better 

jobs, decent work for All’. The GDS agreed that Public Works and Infrastructure programmes 

‘can provide poverty and income relief through temporary work for the unemployed to carry out 

socially useful activities. These EPWP programmes would be designed to equip participants 

with a modicum of training and work experience, which will enhance their ability to earn a living 

in future. 

 
The Department is keen to improve existing job creation programmes and ensure effective 

oversight on its role of coordinating EPWP in the Province. In realising Radical Socio-Economic 

Transformation, the Department will grow spend on its flagship programme called Eyesizwe 

Contractor Development Programme (ECDP) aimed at developing emerging Contractors. The 

programme also aims to increase and promote capacity, equity ownership, skills improvement, 

maintenance of capital works, sustainability, and performance of registered and emerging 

contractors, with preference given to Youth, Women, People with Disabilities (PWDs) and 

Military Veterans registered on the National Military Veterans database. 

 
The high rate of unemployment and poverty continue to affect delivery of infrastructure, as 

there are ongoing site disruptions by business groups demanding contracts for built works. 

The perceived corruption through multiple awards to the same Contractors threatens progress 

and positive engagements with role-players in the sector. 

 
6.4 Technological environment 

Technology and digitization are considered as having the potential to stimulate economic 

growth with opportunities that can be available for youth in the digital space. South Africa 

needs to embrace the technological advancements, through reskilling workers in automation 

and other sectors that can significantly contribute to economic growth. 

 
There are certain strides that the Government has taken to ensure the country is advancing in 

technology and automation to improve service delivery. There are technology advancements 

in the construction sector and that covers a vast range of techniques and practices that include 

developments in design procedures, materials technology, facilities management, quantity 

surveying and structural analysis and design. 

 
The Government completed the auction of broadband spectrum after more than a decade of 

delays, resulting in new investment, lower data costs and improved network reach and quality. 

These reforms have a profound impact in a society in which access to the internet has risen 

dramatically over the last decade (SONA 2024). 
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The Province of Kwa-Zulu Natal is moving towards full digitalization, harnessing opportunities 

that come with enhanced efficiency and effectiveness in Government while bringing opportunity 

for economic and jobs for citizens. Among these milestones, the Government is implementing 

the Provincial Digital Transformation Strategy. The Provincial Digital Transformation Strategy 

and Innovation Hub have been set up to serve as the province--wide data repository and 

analytics center. This Hub will assist in the Monitoring and Evaluation of Government 

implementation of its policies and programmes to be used as platforms to engage citizens. 

The Province is increasingly adopting a paperless Government with services set to use less 

physical documentation to a total elimination altogether (SOPA,2024). 

 
6.5 Environmental factors 

Climate change, poverty, and inequality are defining challenges of our time and it is crucial that 

are tackled in collaboration, recognizing the interconnections between people, the planet, and 

the economy. 

 
The Electricity Regulation Amendment Bill to support the restructuring of Eskom and establish 

a competitive electricity market. As the Government undertake these reforms, the economy 

for future growth in a world shaped by climate change and a revolution in green technologies 

is positioned. In the last three years, the country has seen an increase in extreme weather 

events, often with disastrous consequences. Hence, the just energy transition is implemented, 

not only to reduce carbon emissions and fight climate change, but to create growth and jobs 

for our own people. The transition will be undertaken at a pace, scale, and cost that our country 

can afford and in a manner that ensures energy security. With the abundance of solar, wind 

and mineral resources, we are going to create thousands of jobs in renewable energy, green 

hydrogen, green steel, electric vehicles, and other green products (SONA, 2024) 

 
In this regard, built environment Professionals have been exposed to various capacity-building 

forums with green building professionals from all over the country, such as the National Green 

Building Technical Committee, to share best practice and report on the progress of green 

infrastructure projects. It is noted that KZN Department of Public Works must take strategic 

strides towards implementing sustainable infrastructure initiatives to make up lost ground. 

The Department of Public Works needs to fast track the adoption and implementation of the 

National Green Building Policy with greater urgency. There is acknowledgement that there are 

slightly higher initial costs in implementing green initiatives and developing a business case 

for these remains a challenge in the face of financial constraints facing government entities. 

However, the cost of not implementing green initiatives is far greater and the impacts dire, as 

has been witnessed in recent years. Energy and water security are paramount in this regard. 

Sustainable infrastructure can no longer be seen as a nice-to-have, but rather an imperative to 

prevent disruption to the Department’s business case, and the various clients’ business cases. 

Lifecycle costing and risk analysis must be done in each case to inform decisions regarding 

implementation of green initiatives. 
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Legalization from the Department of Mineral Resources and Energy now requires that all 

state-owned buildings with a net floor area greater than 1000 sqm must publicly display an 

Energy Performance Certificates (EPC) by 8th December 2022. The Department is prioritizing 

the roll-out of EPC’s, which is an important first step to ensuring that public buildings are 

energy efficient. 

 
The Department of Public Works is taking part in the Integrated Renewable Energy and 

Resource Efficiency Programme (IREREP), headed by National Department  of  Public Works 

and Infrastructure. This Programme is set to be the largest national programme for 

procurement of renewable energy and resource efficiency for public facilities, with up to 320 

MW of renewable energy procured per annum, attracting private sector capital investment of 

between R 120 billion and R 253 billion in the period up to 2050. 

 
6.6 Legal environment 

GIAMA and the KZN Land Administration Asset Management Act give the Department sufficient 

muscle to exercise its powers as custodian of provincial government assets, however, there are 

hindrances to the exercise of this mandate since the budget remains with user departments. 

This gap requires attention and possible review of legislation to enforce commitment of funding 

towards assets identified in the U-AMP by user departments for inclusion in the C-AMP. 

 

 
7. INTERNAL ENVIRONMENTAL ANALYSIS 

 
One of the critical success factors to achieve the Departmental mandate includes full 

implementation of back-to-basics strategy, which includes good governance, capacity building, 

putting client needs first, sound financial management and institutionalized long-range human 

resource planning. 

 
Our geographic spread across all district municipalities in KwaZulu-Natal facilitates ease of 

access for clients and proximity to facilities being serviced for maintenance and construction 

works. 

 
The Infrastructure Delivery Management System (IDMS) comprises three core systems, namely, 

a planning and budgeting, a supply chain management, and an asset management system, 

all of which have forward and backward linkages. All of these have resource implications, both 

financial and human capacity.  The diagram below shows the inter-linkages and  processes 

in the lifecycle of immovable assets, which are critical in the delivery of the department’s 

mandate. 
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LIFE CYCLE OF IMMOVABLE ASSETS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.1 Human Resource Capacity 

The skills audit is being undertaken at the Provincial level. The Department awaits the outcome 

of this audit to develop the Workplace Skills Plan which will address the gaps identified. The 

review of the organogram to align with IDMS has been put on hold due to budget shortfalls. 

The new service delivery model remains key to achieving meaningful service delivery to all 

stakeholders. The right fit between the departmental strategy, service delivery requirements 

and the shrinking budget have an effect in operations. However, the Department will rationalise 

the current resources to achieve a desired service delivery. 

 

Recognition of Designated Groups and Promotion of Women, Youth and Persons with 

Disabilities 

In the efforts to empower Women, Youth and Persons with Disabilities and towards the 

achievement of the targets of 50% for women in SMS, 30% youth and 2% respectively for 

Persons with Disabilities. In the 2022/ 2023 financial year, the Department achieved 1.8% 

against the set target of 2% on employment of Persons with Disabilities. In respect of Women 

at SMS Level the Department achieved 42%. Lastly the Department achieved 18.7% in respect 

of Youth of the total staff compliment. The shortfalls would be addressed as the vacant funded 

posts are filled. The Department has been unable to fill the large number of posts that are in 

the youth category as posts that are filled require experienced candidates, which sometimes 

excludes those from the youth category. 
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Employment and vacancies by programme in January 2024 as per Persal 
 
 

Programme Number of posts Number of posts 
filled 

Vacancy Rate Number of posts 
filled additional to 
the establishment 

1 Administration 685 669 2.3 34 

2 Real Estate 113 107 5.3 4 

3 Provide building 
Structure & 
Equipment 

 
530 

 
524 

 
1.1 

 
69 

Total 1328 1300 2.1 107 

 

The vacancy rate in the core functions of the Department, based on funded posts, is 5.3% 

and 1.1% respectively as at January 2024. Major efforts have been made to source required 

technical skills to improve infrastructure delivery and property management and these include 

partnerships formed with built statutory councils to support recent graduates reach professional 

status in the shortest time possible. Structured mentorship and coaching have yielded positive 

results in this area. 

 
The stability and retention of staff at the executive level has ensured capacitation of staff 

and clarity in the Department’s strategic direction. A significant number of SMS progressed 

within the institution, which has enriched organisational memory and knowledge management 

practices. Transformation of the workforce through meeting equity targets of 50% women 

at SMS and 2% of people with disabilities in the workforce remains an area of focus for the 

Department hence the continued inclusion of these aspects. The NDP expressly states that 

South Africa’s organisations should ensure that skilled, technical, professional, and managerial 

posts better reflect the country’s racial, gender and disability makeup. 

 
The workforce profile shows poor representation of Coloured and White people in the 

Department across all categories and a significant representation of African males in the 

unskilled personnel 
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Workforce profile 
 

Occupational 

Bands 

Male Female  

African Coloured Indian White African Coloured Indian White Total 

Top 
Management 
15-16 

 
1 

  
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
1 

Senior 
Management 
13-14 

 
12 

 
0 

 
1 

 
0 

 
12 

 
0 

 
3 

 
0 

 
28 

Professionally 
qualified and 
experienced 
specialists 
and mid- 
management 
9-12 

 
 

 
135 

 
 

 
3 

 
 

 
15 

 
 

 
6 

 
 

 
99 

 
 

 
1 

 
 

 
18 

 
 

 
3 

 
 

 
280 

Skilled technical 
and academically 
qualified 
workers, junior 
management, 
supervisors, 
foreman and 
superintendents 
6-8 

 
 
 

 
194 

 
 
 

 
0 

 
 
 

 
15 

 
 
 

 
4 

 
 
 

 
213 

 
 
 

 
10 

 
 
 

 
19 

 
 
 

 
8 

 
 
 

 
463 

Semi-skilled and 
discretionary 
decision making 
3-5 

 
 

243 

 
 

1 

 
 

8 

 
 

0 

 
 

191 

 
 

2 

 
 

7 

 
 

13 

 
 

465 

Unskilled and 
defined decision 
making 1-2 

 
26 

 
0 

 
0 

 
0 

 
20 

 
0 

 
0 

 
0 

 
46 

Temporary 
employees 

 

1 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

1 

Total 612 4 39 10 535 13 47 24 1284 

Employees 
with disabilities 
(included 
in above 
categories) 

 

 
15 

 

 
0 

 

 
0 

 

 
1 

 

 
7 

 

 
0 

 

 
2 

 

 
1 

 

 
26 

 

Attraction and retention of built professionals remains a challenge and undermines the efforts 

to increase capacity through the bursary and internship programmes. Capacity in the built 

sector remains a challenge and competition for skilled personnel remains fierce both within the 

public sector and the private sector. 

 
As depicted in the table below, the Department has a significant number of Interns in the 

quantity surveying discipline, followed by architecture and construction project management. 

Significant efforts have been made to bring in engineering capacity as this was shown as a 

gap in the Human Resource Plan due to the retirement of Engineers. 

The department started efforts to employ in-house Property Valuers a few years ago by funding 
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students in this discipline and this has borne fruit with the appointment of the former bursary 

holders. 

 

Table: Built Interns 
 

Professional 
Discipline 

 

Males 
 

Females 
 

Indian 
 

Black 
 

White 
 

Coloured 
 

Disabled 
 

Total 

CPM 
(Construction 
Project 
Management) 

 
 

5 

 
 

3 

 
 

2 

 
 

6 

 
 

0 

 
 

0 

 
 

0 

 
 

8 

Quantity 
Surveying 

 

4 
 

7 
 

0 
 

11 
 

0 
 

0 
 

0 
 

11 

Architecture 1 1 0 2 0 0 0 2 

Mechanical 
Engineering 

 

7 
 

0 
 

2 
 

5 
 

0 
 

0 
 

1 
 

7 

Civil 
Engineering 

 

9 
 

5 
 

4 
 

10 
 

0 
 

0 
 

0 
 

14 

Electrical 
Engineering 

 

6 
 

0 
 

0 
 

6 
 

0 
 

0 
 

0 
 

6 

GIS 1 2 1 2 0 0 0 3 

Property 
Valuation 

 

0 
 

1 
 

0 
 

1 
 

0 
 

0 
 

0 
 

1 

TOTALS 33 19 9 43 0 0 1 52 

 

Several areas require improvement to fully realise the goal of being the Implementing Agent 

of Choice in KwaZulu-Natal. These include improved use of Artisans for maintenance work to 

minimize delays with the procurement of suppliers and service providers. This will also create 

sustainable work opportunities. Infrastructure planning remains another key area that requires 

urgent attention as it affects both core functions, namely, immovable asset management and 

infrastructure delivery. 

 
The Department has demonstrated its commitment to job creation through significant initiatives 

implemented through the EPWP programme. The Department has repeatedly spent its full 

allocation for rates payments and has demonstrated sound financial management as evidenced 

by positive audit outcomes. These also attest to an organisation that has effective governance 

systems and staff well versed in their disciplines. 

 
7.2 Information, Communication and Technology 

The rapid advancement of technology and the Fourth Industrial Revolution (4IR) have largely 

transformed how the South African Government conducts its business. Accordingly, efficient, 

and responsive Information and Communication Technology systems and technologies that 

leverage off the capabilities of the 4th Industrial Revolution, are key in enabling the effective 

and efficient functioning of the KZN Department of Public Works. Innovation and an approach 

of continuous service improvement to both internal and external stakeholders need to be 

adopted, to realise the benefits of digital transformation. 
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Virtual platforms such as Microsoft Teams and Zoom have continued to provide a cost effective 

and improved collaboration and communication service, which is used extensively for hosting 

meetings, conducting interviews, and sharing of documents. These tools remain a viable 

alternative to the traditional methods of communication and the use thereof will be extended 

in the future. 

 
In line with the Provincial Digital Strategy, a Cloud First approach has been adopted by the 

Department. To this end, cloud-based services will be considered first when acquiring new 

services or replacing existing services and technology. Aside from the reduction in the outlay 

of capital, the Department foresees the added benefit of improved availability and accessibility 

of services. Accordingly, a Cloud First policy has been developed to serve as a reference 

point, and a cloud strategy has been compiled to provide a time based, methodical approach 

for the migration of identified ICT services. 

 
Digital transformation is network critical, hence connectivity is a critical aspect to be considered. 

This has necessitated the review of the current network connectivity at all sites to ensure that 

they are adequate for the demand that will stem from digital transformation. The transition from 

copper to fibre and microwave mediums has been completed and will provide a more reliable 

and modern connectivity platform for the Department. Allocated bandwidth per site will be 

reviewed to ensure there is adequate capacity for a transition to a cloud-based model and this 

process is underway. This will be an ongoing exercise to align demand against capacity. 

 
Strengthening cybersecurity is a key focus of the Department in its digital transformation 

journey. An approved and current Cybersecurity Framework and Strategy and an approved 

Information Security Management System form the basis of the Department’s approach to 

the security of ICT systems and data. ICT security policies and controls are in place and 

are continuously revised to incorporate new legislation. The Department focuses on ICT 

security awareness exercises, simulation tests and training for employees, to strengthen the 

Department’s security posture. A training and awareness plan is in place to guide the security 

initiatives over the period. 

 
The Department, together with its sister department, Human Settlements, has developed 

a system for disabled persons (Disability Application referred to as the APP). The APP has 

therefore been designed such that the Disability Sector has equal access to the following six 

(6) categories of Economic Development Opportunities: 

 
 Skills Development - Internships; Work Integrated Learning (WIL); Learnership and 

Skills Programmes) 

 Formal Employment 

 Bidding Opportunities 

 Contractor training Intervention 

 EPWP – Job Creation Interventions 

 Access to Opportunities on Land & Government Facilities Disposal 
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The system has also been made freely available for download on Google Play Store for 

installation and utilisation on any Android based mobile device. The Department has also 

made huge advances in also developing the application to be available on Istore for Apple 

iPhone users and is working on the finalisation of the mobile application before rolling out 

to the disabled community at large. This application will assist in ensuring that the Disability 

sector has equal access to all Department’s development and business opportunities in a 

platform that is most suitable to their different disabilities. The Department will undertake to 

automate business processes to improve efficiencies, where possible, in line with the budget 

available. The first Disability App rollout session was conducted in the last quarter of the 

23-24 Financial year in eThekwini Metro and uMzinyathi District Municipality. This has been 

undertaken through collaborative effort between Public Works & Human Settlements. Roll- 

Out Sessions for other district municipalities will be in the first and second quarter of the 

financial year 2024/25. These Districts include the following, in line with Public Works Regional 

Offices Southern Region – UGU and uMgungundlovu; Midlands – Amajuba and uThukela; 

North Coast – Zululand and King Cetshwayo; eThekwini – iLembe District Municipality. 

 
7.3 Unqualified Audit Outcome (Department of Public Works) 
In the 2022/2023 financial year, the overall audit outcome of the Department was unqualified 

with findings. This is the same as the previous year’s audit outcome. 

 
There has been a stagnation in the audit outcomes, with the Department receiving an 

unqualified audit opinion with findings. There were material non-compliance findings due to 

a lack of adequate measures taken to prevent a re-occurrence of these findings. There was 

insufficient monitoring of implementation of the audit action plan on an ongoing basis and hold 

management accountable for unsatisfactory progress on the compliance areas. 

 

Audit Improvement Plan 

The Department has developed an Audit Improvement Plan to address the findings that 

were made by the Auditor General. The Audit Improvement Plan is updated as and when 

the action plans are implemented, and findings resolved. It is also presented to the oversight 

structure like SCOPA and CARC on quarterly basis. The Audit Improvement Plan is also 

audited by the Provincial Treasury’s Internal Audit and Assurance Services. When the Action 

Plan is implemented, portfolio of evidence needs to be supplied and the Provincial Treasury’s 

Internal Audit and Assurance Services would review if before being removed from the Audit 

Improvement Plan. 
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8. SWOT ANALYSIS 

The Table below sets out the Department’s SWOT analysis that have been taken into 

consideration in implementing Department’s strategic orientation. 

 

STRENGTHS 
 

What does Public Works do well? 

What processes are effective? 

What valuable assets / resources exist? 

WEAKNESSES 
 

What areas are we avoiding? Why? 

Where do we lack resources? 

What  are  we  doing  poorly?  What  areas  need 
improvement? 

 

What  are  we  doing  that  undermines  the  goal  of 
being an implementing agent of choice? 

 Extended   Public   Works   Programme   (EPWP),  Software      &      equipment      for      infrastructure 

professional. 

 

 Lack  of  professionals  in  for  all  Regions  (human 

resource capacity) 

 
 Professionals within the Department are expected 

to perform myriad of functions simultaneously which 

affects efficiency. It must be noted that an individual, 

even though they can be talented and qualified to 

perform several functions, they can only do certain 

amount of work in a day. Professionals participate 

in  SCM  Committees,  Monitor  Consultants  during 

implementation   of   projects,   process   all   project 

contractor   progress   payments   and   consultants 

fee claims, provide advisory technical services to 

external  and  internal  stakeholders,  get  involved 

in  implementation  for  some  of  internal  projects, 

get requests to perform forensic investigations on 

conduct  of  professional  consultants,  project  lead 

some  of  the  projects,  coordinate  District  Offices 

etc.  This  creates  a  state  of  ambivalence  to  a 

passionate  professional  as  their  role  is  not  very 

clear  and  not  fully  aligned  to  their  expertise. The 

Department  need  to  be  clear  of  the  expectation 

from professionals and allow them to perform such 

duties. 

 

 Procurement  strategies  &  legislation  policy  (e.g., 
Submission  of  Contractor  &  Consultant  payment 
timeously) 

 

 Paper trailing approach rather than being IT based. 
 

 Lack  of  funding  from  client  Department  to  pay 

service providers. 

 
 Structured    adjudication    system    for    supplier 

procurement     (appointment     of     Contractors). 

Amorphous processes create bottle necks between 
committees. 

 

 Lack of built environment professionals within the 
SCM construction unit creates loopholes which are 
a serious risk to the Department. 

Committees (DAC, DRC, BAC, BEC & BSC). 

 Very   strong   internship   Programme   geared   at 
creating capacity. 

 Strong  technical  background  and  emphasis  on 
projects. 

 Highly   qualified   and   experienced   professionals 
within the Department. 

 There  is  a  considerable  number  of  properties, 
which  can  be  recapitalized  to  accommodate  all 
government Departments. 

 Strong   emphasis   on   community   engagements, 
stakeholder relations and management. 

 Committed, professional and ethical workforce. 

 Leadership 

 Competent and able staff. 

 Stable government. 
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STRENGTHS 
 

What does Public Works do well? 

What processes are effective? 

What valuable assets / resources exist? 

WEAKNESSES 
 

What areas are we avoiding? Why? 

Where do we lack resources? 

What are we doing poorly? What areas need 
improvement? 

 

What are we doing that undermines the goal of 
being an implementing agent of choice? 

  Most of Professional Consultants don’t subscribe 
to the same ethos as Public Works. They are only 
interested in fees than high quality service. 

 

 Process of appointing Professional Consultants is 

based on lowest bidder rather than deliverables 

or quality of service. A better pricing model is 

required rather than a discounting of gazette 

guideline fees. 

 

 Contract Management challenges 
 

 Lack of enforcement of lease agreement clauses. 
 

 Poor performance reporting culture 
 

 Ineffective & weak Project Management. 
 

 Misreporting 
 

 Incorrect or poor planning 
 

 Staff recognition 
 

 Accountability mechanisms. 
 

 Competing with private sector on salaries. 
 

 Length processes for procurement of PSPs 
 

 Risk Management 
 

 Experienced Service Providers 
 

 Collusion & fraud 
 

 Poor embrace of technology 
 

 Blacklisting of transgressing service providers 
 

 No research unit and capability at present 
 

 Quality control is non-existent. 
 

 No follow-ups with facility users 
 

 Batho Pele focus is poor 
 

 No Complaints Management System 
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OPPORTUNITIES 

 
Are there any interesting trends/ developments in 
the sector that can revitalize our service delivery/ 
performance? 

 

Any gaps in the operating environment to be taken 
advantage of? 

 

Any new technologies in the construction / 
property management sectors that can enhance 
our performance? 

 

What client needs are not being met? 

THREATS 

What external obstacles should we overcome? 

Who are our successful competitors and what are 
they doing that threatens our role? 

Effects of negative economic conditions? 

How do government regulations/ prescripts affect 
us? 

What is the changing business climate? 

Where are our vulnerabilities? 

 Align Eyesizwe Contractor Development 
Programme (ECDP) with acts and policies to 
ensure elimination of AG findings. 

 

 Align government policies, acts, and prescripts to 
Transformation Agenda. 

 

 Green building & sustainable development. 

 Drone technology utilized for site visit. 
 

 Self-sufficient as a Department, not relying on 
service providers. 

 

 Renovating all unoccupied and derelict 
governments’ buildings to house departments 
rather than spending millions on leased buildings. 
Also developing vacant stands can add value. 

 

 Allocating built environment professionals to SCM 
construction unit to ensure seamlessness during 
sourcing of service providers. 

 

 Streaming and creating seamlessness between 
directorates, committees, Regions, and Head 
Office through IT based web system. This can 
eliminate amount of driving by drivers delivering 
documents to the Head Office. 

 Negative economic conditions raise prices, less 

competition. 

 

 Other implementing agents 
 

 Possibilities of client Department procuring their 
own service providers due to delays within Public 
Works. 

 

 Threat of Professionals leaving the Department 
because of better remuneration and  better working 
conditions in the private and other Sector 

Departments. 

 

 Possible wasteful and no expenditure which both 

have same repercussions. 

 

 Too many changes introduced within the 

Department creates the state of ambivalence. 

 

 Misaligned processes by Public Works and Sector 

Departments resulting in duplication of committees 

which further stretches out the implementation 

period of projects. E.g., DRC & DAC versus DoH 

HIAC? This increases cost of planning as project 

teams must travel to present at this committees, 

prepare meeting reports etc. 

 

 Attitude of professional consultants towards the 

Department as some of them abscond on their 

professional duties when they have issues on their 

fees. This is in contravention of professional code 

of conduct. 

 

 It takes a minimum of 10 years to groom a fully 
qualified professional. If they leave the Department, 
this creates a huge gap and means another 10 

years of vacuum. 

 

 None existence of Knowledge Management 

processes and policies. A lot of data, information 

and intellectual Capital generated is not harnessed 

for future use or research. All official exiting leave 

with all the intellectual capital they generated. 
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OPPORTUNITIES 

 
Are there any interesting trends/ developments in 
the sector that can revitalize our service delivery/ 
performance? 

 

Any gaps in the operating environment to be taken 
advantage of? 

 

Any new technologies in the construction / 
property management sectors that can enhance 
our performance? 

 

What client needs are not being met? 

THREATS 

What external obstacles should we overcome? 

Who are our successful competitors and what are 
they doing that threatens our role? 

Effects of negative economic conditions? 

How do government regulations/ prescripts affect 
us? 

What is the changing business climate? 

Where are our vulnerabilities? 

  Cyber incidents 
 

 Business Forums interruption of construction sites 
 

 Critical infrastructure blackouts 
 

 Political risks and violence 
 

 Pandemic outbreak 
 

 Climate change 
 

 Changes in legislation and regulation 
 

 Shortage of skilled workforce 

 Fire and explosion 

 New technologies 
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9. STAKEHOLDER ANALYSIS 

 
The table below shows that stakeholder groups and their role in accelerating progress towards 

achieving Strategic Outcomes 

 

STAKEHOLDER REASON FOR INTERACTION 

All Provincial Departments (Department of Health, 

Department of Education, and other Provincial 

Departments) 

Provision of buildings through infrastructure and office 

accommodation 

Cluster Audit and Risk Committee (CARC) Audit and Risk Oversight 

Department of Employment and Labour Develop Employment Equity related acts, directives and 

monitor and evaluate implementation thereof. 

Department of Planning, Monitoring and Evaluation 

(DPME) 

The Department of Planning Monitoring and Evaluation 

(DPME) is the custodian of Planning Monitoring & 

Evaluation in government, and collaborates with the 

Offices of the Premier (OTPs) to coordinate the functions 

of the state, oversees the implementation of the National 

Development Plan (NDP), and drive government 

performance through M&E. 

Department of Public Service and Administration 

(DPSA) 

Establishing norms and standards for the Public Service 

and monitoring implementation thereof. 

National Department of Public Works and 

Infrastructure 

The national DPW provides the broad policy and 

legislative framework for the sector. 

Office of the Auditor General Monitoring compliance with Legislation such as PFMA 

and MFMA- External Auditor 

Office of the Premier  Consultation on Organisational Structures 

 Support on the implementation of operations 

management 

 Support on the implementation of Job Evaluation 

 Support on planning, policy development, monitoring, 

evaluations, human resource functions. 

Office of the State Attorney Represent the Department in litigation matters 

Organised Labour  Consultation on Organisational Structures 

 Consultation/bargaining in respect of HR matters that 

affect employees thus ensuring consistency and buy- 

in. 

Portfolio Committees (Public Works and Finance) Exercise service delivery and financial Oversight 

Private Sector Organisations and Businesses 

(Including SMMEs) 

Provision of capital, infrastructure and employment 

opportunities through partnerships and investment 

Provincial Legislature Approval of Strategic Plans and Annual Performance 

plans 

Public Bodies (District Municipalities, Provincial 

Departments and Public Entities) 

Job creation through EPWP Projects 

Public Service Commission (PSC) Provide an oversight role in respect of Human Resource 

matters. 
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STAKEHOLDER REASON FOR INTERACTION 

Public Service Coordinating Bargaining Council 

(PSCBC) and General Public Service Sectoral 

Bargaining Council (GPSSBC) 

Conclusion of collective agreements and dispute 

resolution on transversal matters and individual dispute 

matters respectively. 

Service Providers (Consultants, Contractors- 

goods and services, Landlords) 

Delivery of Projects and services 

Standard Committee on Public Accounts (SCOPA) Audit and Risk Political Oversight 

State Information Technology Agency (SITA) Consolidate and coordinate the State’s information 

technology resources to achieve cost savings through 

scale, increase delivery capabilities and enhance 

interoperability. 

Tertiary institutions Human Resource Development (HRD) to participate in 

career exhibitions / outreach programmes 

KZN Provincial Treasury Sound financial management, unauthorize, irregular, 

fruitless and wasteful expenditure (UIFW) and financial 

statements 
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PART C: MEASURING OUR PERFORMANCE 

 
1. INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION 

 
1.1 PROGRAMME 1: ADMINISTRATION 

 
Purpose: to provide support to the Member of the Executive Council, provide strategic 

leadership and management, financial, and corporate services. There has been no change to 

the Administration programme structure. 

 
Sub-Programmes: 

 
(i) Office of the MEC 

Purpose: Provides support including administrative, operations, protocol, security, 

parliamentary liaison and communication to the member of the executive council. 

 
(ii) Management of the Department 

Purpose: includes Office of the Head of Department, financial management 

services, risk management and Supply Chain Management 

 
(iii) Corporate Support 

Purpose: includes Human Resource Management, Organisational Development, 

Strategic Management, Monitoring and Evaluation, Information and 

Communication Technology, Legal Services and Communication. 



 

 

 

 
 
 
 

Outcomes, Outputs, Performance Indicators and Targets 
 
 

 
 

MTSF Priorities Priority 1: A Capable, Ethical and Developmental State 
 

Priority 2: Economic Growth and Job Creation 

Outcome Improved leadership, governance, and accountability 

Output Output Indicators Annual Targets 

Audited/ Actual Performance Estimated 
Performance 

Medium-term targets 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 

Effective Enterprise Risk Integrity 
Management in the Department 

Strategic risk register 
approved by 30 June 
2024 

New New New 1 1 1 1 

 

Output Indicators: Annual and Quarterly Targets 

 
 

No. Output Indicators Annual Targets Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Enterprise Risk and Integrity Management 

1.1 Strategic risk register approved by 30 June 2024 1 1 - - - 
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MTSF Priorities Priority 1: A Capable, Ethical and Developmental State 
Priority 2: Economic Growth and Job Creation 

Outcome Improved leadership, governance and accountability 

Output Output Indicators Annual Targets 

Audited/ Actual Performance Estimated 
Performance 

Medium-term targets 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 

FINANCIAL MANAGEMENT SERVICES 

Effective utilization of the 
budget 

Percentage of budget 
variation 

N/A N/A N/A Within 2% 
budget 
variation 

Within 2% 
budget 
variation 

Within 2% 

budget 

variation 

Within 2% 

budget 

variation 

 Percentage reduction of 
irregular expenditure 

N/A N/A N/A 20% 20% 20% 20% 

Compliance to PFMA 
(section 55 (2) (a) 

Approved procurement 
plan submitted to 
Provincial Treasury by 31 
March 2025 

N/A N/A N/A 1 
Procurement 
plan submitted 
to provincial 
Treasury 

1 
Procurement 
plan 
submitted 
to provincial 
Treasury 

1 
Procurement 
plan 
submitted 
to provincial 
Treasury 

1 
Procurement 
plan 
submitted 
to provincial 
Treasury 

An increased in Economic 
Empowerment through 
procurement 

Percentage budget 
spent on designated 
groups owned 
enterprises through 
30% on procurement 
of goods, services, 
and Departmental 
infrastructure projects 

New 23,4% 31% 100% 100% 100% 100% 
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Output Indicators: Annual and Quarterly Targets 
 
 

No. Output Indicators Annual Targets Quarter 1 Quarter 2 Quarter 3 Quarter 4 

FINANCIAL MANAGEMENT SERVICES 

Management and Financial Accounting Services 

1.2 Percentage of budget variation Within 2% budget 
variation 

Within 2% budget 
variation 

Within 2% budget 
variation 

Within 2% budget 
variation 

Within 2% budget 
variation 

Internal Control 

1.3 Percentage reduction of irregular expenditure 20% - - - 20% 

Supply Chain Management 

1.4 Approved procurement plan submitted to Provincial 
Treasury by 31 March 2025 

1 - - - 1 

1.5 Percentage budget spent on designated groups 
owned enterprises through 30% on procurement of 
goods, services, and Departmental infrastructure 
projects 
Women: 40% 
Youth: 50% 
Persons with disabilities: 5% 
Military Veterans: 5% 

100% 20% 20% 30% 30% 
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 Priority 1: A Capable, Ethical and Developmental State 

CORPORATE SERVICES 

Output Output Indicators Annual Targets 

Audited/ Actual Performance Estimated 
Performance 

Medium-term targets 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 

Reduction of 
Vacancy rate 

Percentage of posts filled 

in the Human Resource 

Provisioning Plan (HRPP) 

N/A N/A N/A N/A 75% 75% 75% 

Percentage 

representation of Youth in 

the staff compliment 

New 18.5% 18.7% At least 30% 
representation 
of youth 
in the staff 
compliment 

At least 30% 
representation 
of youth 
in the staff 
compliment 

At least 30% 

representation 

of youth 

in the staff 

compliment 

At least 30% 

representation 

of youth 

in the staff 

compliment 

Number of external 
Students awarded 
bursaries for built 
environment studies 

15 39 5 25 10 10 5 

Percentage 
representation of Staff 
with disabilities 

N/A 1.9% 1.8% 2% 2% 2% 2% 

Percentage of Women at 
SMS level 

N/A 45% 42% 50% 50% 50% 50% 

Built positive 
DPW image 

Number of User 
satisfaction surveys 
conducted 

New New New 1 - 1 - 
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 Priority 1: A Capable, Ethical and Developmental State 

CORPORATE SERVICES 

Output Output Indicators Annual Targets 

Audited/ Actual Performance Estimated 
Performance 

Medium-term targets 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 

Effective and 
efficient IT 
Operational 
System 

Number of ICT projects 
completed 

New New New 3 
 

IIMS 
(Archibus): 

Ethics 
Helpdesk: 

Survey 
Monkey 

1 
 

(Software 
Asset 

Management 
System) 

1 
 

(eSubmission 
System) 

1 
 

(Cloud 
migration of all 
services) 
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Output Indicators: Annual and Quarterly Targets 
 
 

No. Output Indicators Annual Targets Quarter 1 Quarter 2 Quarter 3 Quarter 4 

CORPORATE SERVICES 

Human Resource Management 

1.6 Percentage of posts filled in the Human 

Resource Provisioning Plan (HRPP) 

75% - 30% 50% 75% 

1.7 Percentage representation of Youth in 

the staff compliment 

30% representation 
of youth in the staff 
compliment 

- - - 30% representation 
of youth in the staff 
compliment 

1.8 Number of external Students awarded 
bursaries for built environment studies 

10 - - - 10 

Organizational Development 

1.9 Percentage representation of Staff with 
disabilities 

2% representation of 
staff with disabilities 

- - - 2% representation of 
staff with disabilities 

1.10 Percentage of Women at SMS level 50% Women 
representation at 

SMS 

- - - 50% Women 
representation at 
SMS 

Information and Communication Technology 

1.11 Number of ICT projects completed 1 
 

(Software Asset 
Management 

System) 

- - - 1 
 

(Software Asset 
Management 
System) 
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1.2 PROGRAMME 2: PUBLIC WORKS INFRASTRUCTURE 

 
Purpose: To provide and facilitate the provision of accommodation and integrated property 

management services to clients through planned property life cycle (acquisition, management 

and disposal), optimal utilisation of immovable assets, land valuation, maintenance of fixed 

asset register, payment of property rates and integrated service delivery. Erection and/or 

acquisition of buildings, structures and engineering works and the maintenance of buildings to 

client specifications. The core services are: 

 
 Immovable Asset Management 

 Construction 

 
Sub-Programmes: 

(i) Immovable Asset Management 

Purpose: Provides for the management of immovable assets in terms of GIAMA 

 
(ii) Construction 

Provides for the maintenance of the department’s buildings and the maintenance 

of buildings to client specification. 

 
Purpose: Construction, upgrading or refurbishment of the department’s capital infrastructure 

 



 

 

 
 
 
 

Outcomes, Outputs, Performance Indicators and Targets 
 
 

 
 

MTSF Priorities Priority 1: Priority 1: A Capable, Ethical and Developmental State 
Priority 2: Economic Transformation and Job Creation 
Priority 5: Spatial Integration, Human Settlements and Local Government 

Outcome Productive Assets (Maintenance of Facilities) 

IMMOVABLE ASSET MANAGEMENT 

Output Output Indicator Audited/ Actual Performance Estimated 
Performance 

Medium Term Targets 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 

Inspections conducted for 
optimal utilisation. 

Number of utilisation inspections 
conducted for office accommodation 
(Sector indicator) 

       

State- owned N/A N/A 101 100 100 150 150 

Hired N/A N/A N/A 100 180 180 180 

Property rates for 
Municipalities 

Percentage of total budget spent on 
approved property rates invoices 
from Municipalities 

100% 100.2% 100.1% 100% 100% 100% 100% 

Effective management of 
immovable assets 

Number of properties registered 
into the name of the KZN Provincial 
Government. 

N/A 80 89 80 80 90 70 

State owned buildings 
with finalized condition 
assessments 

Number of condition assessments 
finalized on state owned buildings 

5 303 0 150 150 150 150 

Approved Custodian Asset 
Management Plan (C-AMP) 

Approved Custodian Asset 
Management Plan (C-AMP) 
submitted to Relevant Authority by 
31 December 2024 

N/A N/A 1 1 1 1 1 

Facilities Number of facilities provided N/A N/A 80 80 56 56 56 

Optimised entrepreneurship 
opportunities 

Percentage of leases concluded 
with black Landlords 

2% 7,5% N/A 5% 5% 5% 5% 

Disposal of redundant 
state properties for socio- 
economic purposes 

Hectares of land released for socio- 
economic purposes 

0.1020 ha 50 295.471 
ha 

10 ha 10ha 10ha 10ha 10ha 

PUBLIC WORKS INFRASTRUCTURE 
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Indicators, Annual and Quarterly Targets 2024/2025 
 

No. Output Indicator Annual Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 

IMMOVABLE ASSET MANAGEMENT 

2.1 Number of utilisation inspections conducted for 
office accommodation 

(Sector indicator) 

State-owned 100 20 32 32 16 

Hired 180 45 45 45 45 

Provincial Information 

2.2 Percentage of total budget spent on approved 
property rates invoices from Municipalities 

100% - - - 100% 

2.3 Number of properties registered into the name 
of the KZN Provincial Government 

80 - - - 80 

Property Development and Evaluation 

2.4 Number of condition assessments finalized on 
state owned buildings 

150 - - 100 50 

2.5 Approved Custodian Asset Management Plan 
(C-AMP) submitted to Relevant Authority by 31 
December 2024 

1 - - 1 - 

Acquisition 

2.6 Number of facilities provided 56 21 11 6 18 

2.7 Percentage of leases concluded with black 
Landlords 

5% - - - 5% 

Disposals 

2.8 Hectares of land released for socio-economic 
purposes 

10ha - - - 10ha 
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MTSF Priority Priority 3: Education, Skills and Health 

Outcome Sustainable Infrastructure Investment (Construction) 

INFRASTRUCTURE MAINTENANCE AND TECHNICAL SUPPORT 

Output Output Indicator Audited/ Actual Performance Estimated 
Performance 

Medium Term Targets 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 

Sustainable 
Infrastructure 
Delivery 

Number of new construction projects 
completed 

1 1 N/A 2 2 53 33 

Number of planned maintenance projects 
(refurbished/ renovated) completed 

20 12 11 20 13 63 26 

Number of upgrades and addition projects 
completed 

New New New New 27 30 13 

 

 
 

Indicators, Annual and Quarterly Targets 2024/2025 
 

 

No. Output Indicator Annual Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 

INFRASTRUCTURE MAINTENANCE AND TECHNICAL SUPPORT 

2.9 Number of new construction projects completed 2 - - - 2 

2.10 Number of planned maintenance projects 
(refurbished/ renovated) completed 

13 1 7 2 3 

2.11 Number of upgrades and addition projects 
completed 

27 - 8 13 6 

K
ZN

 D
EPA

R
TM

EN
T O

F P
U

B
LIC

 W
O

R
K

S • A
N

N
U

A
L P

ER
FO

M
A

N
C

E P
LA

N
 2

0
2

4-2
0

2
5 



 

 

 

 
 
 

1.3 PROGRAMME 3: EXPANDED PUBLIC WORKS PROGRAMME 

Purpose: Creating of jobs through the EPWP initiatives and provincial coordination of EPWP. 

Sub-Programmes: 

(i) Programme Support 

(ii) Community Development 
 
 

Outcomes, Outputs, Performance Indicators and Targets 
 
 

 
 

MTSF Priority Priority 2: Economic Transformation and Job Creation 

Outcome Optimised job opportunities 

Output Output Indicator Audited/ Actual Performance Estimated 
Performance 

Medium Term Targets 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 

Paid work created Number of work opportunities created by 
Provincial Public Works and Infrastructure 
(Sector indicator) 

7107 996 1688 3000 3000 3000 3000 

Empowerment 
Interventions 

Number of Beneficiary empowerment 
interventions 

3 4 5 4 4 4 4 

Empowerment 
Interventions 

Number of trainings provided to emerging 
Contractors 

214 352 346 400 6 6 8 

Participation of public 
bodies in EPWP 

Number of Public Bodies reporting on 
EPWP targets in the province (Sector 
Indicator) 

66 66 66 66 65 65 65 

Number of interventions implemented to 
support Public Bodies participating in the 
EPWP 

4 4 4 12 14 14 16 
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No. Output Indicator Annual Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 

3.1 Number of work opportunities created by Provincial 
Public Works and Infrastructure (Sector Indicator) 

3000 400 600 1000 1000 

3.2 Number of Beneficiary empowerment interventions 4 1 1 1 1 

3.3 Number of trainings provided to emerging Contractors 6 1 2 1 2 

EPWP Provincial Coordination 

3.4 Number of Public Bodies reporting on EPWP targets in 
the province (Sector Indicator) 

65 65 65 65 65 

3.5 Number of interventions implemented to support Public 
Bodies participating in the EPWP 

14 3 4 3 4 

K
ZN

 D
EPA

R
TM

EN
T O

F P
U

B
LIC

 W
O

R
K

S • A
N

N
U

A
L P

ER
FO

M
A

N
C

E P
LA

N
 2

0
2

4-2
0

2
5 



63 

 

 

 

KZN DEPARTMENT OF PUBLIC WORKS • ANNUAL PERFOMANCE PLAN 2024-2025 

 

EXPLANATION OF PLANNED PERFORMANCE OVER MEDIUM-TERM PERIOD 

There are key issues that considered as game changers which will be pursued through the 

identified outcomes and outputs are 

• Make Radical Economic Transformation (RET) an operational culture 

• Greater access to work opportunities 

• Restructure the project cycle and reduce the use of consultants 

• Improve efficiency within the administration by reorganizing operations 

• Ensure employment equity with a bias to women and disabled applicants 

• Improve the audit outcomes 

 
The 2024/2025 financial year will focus on transformation of the property sector and 

empowerment of beneficiaries of the Expanded Public Works Programme with developing 

skills that will improve their employment prospects beyond their participation in the programme. 

 

Outcome 1: Improved leadership, governance, and accountability 

The purpose is to strengthen compliance with legislative requirements, policies, and 

frameworks in utilizing allocated financial resources to deliver on the department’s mandate. 

 
Outcome 2: Productive Assets (Maintenance of Facilities & Productive use of Facilities) 

Focus areas: Improved lifecycle management of assets and efficient provision of suitable 

accommodation for provincial departments 

 

Outcome 3: Sustainable Infrastructure Investment (Construction & Addressing Spatial 

imbalances) 

Enhance infrastructure planning and implementation and deliver sustainable infrastructure 

aligned with the green agenda. The focus will also be in ensuring integrated infrastructure 

development to facilitate economic growth. Economic transformation initiatives have 

specific targets set for these groupings and ultimately, it is intended that the demographics 

in the ownership of the leased portfolio will be realised through contracting with landlords 

whose ownership score represents representations of black Africans. Disposal of strategic 

immovable assets to targeted groups has also been given priority to change ownership 

patterns in the province. 

 

Outcome 4: Optimized Job Opportunities 

To achieve the outcome of increased access to economic opportunities in order to broaden 

the base of targeted groups for economic empowerment through infrastructure and property 

management, the department has prioritised women, youth, military veterans and people 

with disabilities for identified interventions. 
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3. PROGRAMME RECOURSE CONSIDERATIONS 

3.1 OVERVIEW OF 2024/25 AND MTEF ESTIMATES 

Table 1: Summary of payments and estimates 

The structure of the Department consists of three programmes and conform fully to the generic 

programme structure of the sector at this stage. 

 
R thousand Audited Outcome Main 

Appro- 
priation 

Adjusted 
Appro- 
priation 

Revised 
Estimate 

Medium-term Estimates 

Programme 2020/21 2021/22 2022/23 2023/24 2024/2025 2025/2026 2026/2027 

1.Administration 416 859 434 099 442 045 448 489 443 593 445 721 439 368 454 328 466 878 

2. Public Work 
Infrastructure 

1 347 060 1 593 017 1 602 863 839 476 1 285 357 1 296 081 1 306 262 1 364 589 1 434 834 

3. Expanded 
Public Works 

27 274 30 708 33 697 450 990 485 005 528 245 45 916 44 375 46 365 

Total 1 791 193 2 057 824 2 078 605 1 738 955 2 213 955 2 270 047 1 791 546 1 863 292 1 948 077 

 

The department implemented budget cuts in the 2023/24 MTEF wholly against property rates 

and these cuts have impacted negatively on the department’s budget. 

 
Programme 1 reflects largely positive growth over the seven-year period, with a notable 

decrease in 2020/21. The low spending in 2020/21 relates to the budget cuts implemented, 

as previously mentioned. Also contributing to the decrease was low spending on items such 

as advertising tenders, audit costs, legal costs, as well as a decrease in spending on fleet 

services and travel and subsistence costs due to the Covid-19 pandemic and the national 

lockdown, which impacted on spending and explains the increase in 2021/22. The increased 

spending in 2022/23 relates to audit costs, bursaries for employees, fleet services and travel 

and subsistence due to high fuel costs, as well as machinery and equipment for computer 

equipment. The slight decrease in the 2023/24 Revised Estimate is mainly attributed to low 

spending under Goods and services for audit costs, communication costs relating to airtime 

and data, fuel as well as travel and subsistence costs. Decreased spending is also due to 

Machinery and equipment costs in respect of computer equipment. Reprioritisation over the 

MTEF was effected in Programme 1 mainly to cater for SITA service costs within Goods and 

services, as well as within Machinery and equipment to cater for computer costs. The MTEF 

caters for the filling of vacant posts, advertising costs, audit costs, fleet services for fuel and 

the maintenance of the department’s vehicles, office printers, operating payments for cleaning 

and security services, as well as the purchase of tools of trade for filled posts. 

 
Programme 2 shows an increasing trend from 2020/21 to 2022/23 and over the 2024/25 

MTEF. The substantially high spending in 2021/22 relates mainly to Goods and services for 

the payment of conditional assessments of facilities, higher than anticipated spending on 

the SIDA and IPMU projects, as well as additional funding of R350 million allocated to the 
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department for the shortfall in property rates. Also contributing to the high spending was property 

payments for security and municipal services. The substantially high spending in the 2022/23 

relates to pressure from property rates payments for municipalities and payments for capital 

infrastructure projects in respect of new infrastructure for the iLembe and Southern Region new 

wing projects. As part of the 2021/22 MTEF allocation, once-off funding of R204.866 million 

and R6.760 million was allocated to alleviate the pressures against municipal property rates in 

2022/23 and 2023/24, respectively, however, this item continues to show spending pressure, 

hence, the increase in 2023/24. The MTEF estimates show a steady trend thereafter and the 

budget does not cater for the shortfall in respect of municipal property rates. As mentioned, the 

baseline should be corrected for property rates, but this will only be done when the provincial 

fiscus is in a position to allocate additional funds sustainably. The bulk of the 2024/25 MTEF 

budget caters for municipal property rates, as well as the implementation of GIAMA projects, 

which entails the provision of security services to unutilised buildings and property valuations. 

The MTEF also caters mainly for infrastructure projects, improving infrastructure support, and 

the filling of vacant posts. It should be noted that the budget cuts of R22.057 million in 2023/24, 

R8.920 million in 2024/25 and R15.701 million in 2025/26 were implemented entirely against 

this programme. 

Programme 3 shows a fluctuating trend from 2020/21 to 2022/23 is due to the EPWP Integrated 

Grant for Provinces which is dependent on the evaluation by DPWI of targets achieved. 

The budget over the MTEF reflects steady growth and caters for the GIAMA maintenance 

programme. This programme has not yet received an allocation for the EPWP Integrated 

Grant for Provinces at this stage. 

 

Table 2: Summary of provincial payments and estimates by economic classification 
 
 

R thousand Audited Outcome Main 
Appro- 
priation 

Adjusted 
Appro- 
priation 

Revised 
Estimate 

Medium-term Estimates 

Economic 
Classification 

2020/21 2021/22 2022/23 2023/24 2024/25 2025/2026 2026/2027 

Current 
Payments 

912 674 972 401 957 753 994 779 973 575 1 007 792 1 001 036 1 046 749 1 096 004 

Compensation 
of Employees 

699 336 682 860 692 830 741 024 724 602 718 902 748 218 776 226 801 224 

Goods and 
services 

213 327 289 541 264 923 253 755 248 973 288 874 252 818 270 523 294 780 

Interest and 
rent on land 

11 – – – – 16 – – – 

Transfer and 
subsidies to: 

841 756 1 061 511 1 075 952 724 271 1 196 717 1 200 378 770 141 797 970 833 679 

Provinces and 
municipalities 

829 146 1 048 885 1 061 914 716 191 1 186 191 1 186 254 761 805 789 552 824 924 

Departmental 
agencies and 
accounts 

– – – 612 612 612 600 619 647 
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R thousand Audited Outcome Main 
Appro- 
priation 

Adjusted 
Appro- 
priation 

Revised 
Estimate 

Medium-term Estimates 

Economic 
Classification 

2020/21 2021/22 2022/23 2023/24 2024/25 2025/2026 2026/2027 

Non-profit 
institutions 

– – – – – 3 – – – 

Households 12 610 12 626 14 038 7 468 9 914 13 509 7 736 7 799 8 108 

Payments for 
capital assets 

36 748 23 912 44 734 19 905 43 663 61 778 20 639 18 573 18 394 

Buildings and 27 105 18 418 35 714 14 678 38 436 53 029 13 412 13 280 12 592 
other fixed          
structures          
Machinery and 
equipment 

4 031 5 494 8 523 5 227 5 227 8 749 6 957 5 293 5 802 

Software and 
other intangible 
assets 

5 612 – 497 – – – – – – 

Payments of 
financial assets 

15 – 166 – – 99 – – – 

Total 1 791 193 2 057 824 2 078 605 1 738 955 2 213 955 2 270 047 1 791 546 1 863 292 1 948 077 

 

The department reprioritised R2.500 million from Compensation of employees to Goods and 

services in 2022/23, to cater for the salary of a compliance officer appointed on contract 

providing support to the Head of Department (HOD), as the department has signed a three- 

year contract in this regard ending in 2023/24. The baseline allocation over the 2024/25 MTEF 

includes stipends in respect of the GIAMA maintenance project. This function will be managed 

by Programme 3 and beneficiaries will be paid through PERSAL to avoid paying consultants’ 

fees that were paid when beneficiaries were paid under Goods and services. The department 

plans to monitor the filling of posts in line with natural attrition and retirements based on the 

availability of funds. The budget reflects positive growth over the MTEF and includes provision 

for the cost of living adjustment of 4.4 per cent in 2024/25, 4.45 per cent in 2025/26 and  the 

1.5 per cent pay progression in line with National Treasury Guidelines. The department will 

monitor the filling of posts in line with natural attrition and retirements and will then decide in- 

year whether to put the vacated posts on hold or to fill them based on the availability of funds. 

Goods and services show a fluctuating trend over the seven-year period. The low spending in 

2020/21 was mainly due to decreased property payments costs relating to electricity and water 

for shared services in the Legislature Assembly (LA) Complex building in Ulundi and was 

mainly as a result of the impact of the national lockdown. The substantially high spending in 

2021/22 was mainly due to increased property payments costs relating to electricity and water 

for shared services in the LA Complex building. The low spending in 2022/23 is mainly due to 

the GIAMA Conditional Assessment, which did not materialise due to several appeals which 

were awaiting finalisation at the Bid Appeals Tribunal, hence, resulting in the allocation not 

being fully utilized. The budget over the MTEF shows a steady trend and includes R2 million 

per annum in respect of the district champion of OSS/DDM responsibilities. The budget over 

the MTEF also caters for GIAMA – Condition assessments, and property payments in respect 

of security services, among others. 
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Interest and rent on land relate largely to interest charged on late payments and has not been 

budgeted for over the MTEF. 

 
Transfers and subsidies to: Provinces and municipalities shows a fluctuating trend, which 

relates to the payment of municipal property rates. This category caters mainly for the payment 

of property rates, as well as motor vehicle licences. These municipal property rates account 

for the high amount in 2020/21, 2021/22 and 2022/23, as additional funds were allocated to 

the department to alleviate the pressure. The baseline for this item needs to be revised to be 

in line with the current municipal property rates pressure, however, due to the unavailability of 

funding, Provincial Treasury only allocates funds as and when they become available. The 

substantially high spending in 2021/22 and 2022/23 relates to additional funding of R350 million 

and R100.897 million respectively, which was allocated to the department for the shortfall in 

municipal property rates. The substantially high spending in the 2023/24 Revised Estimate 

relates to the shortfall in municipal property rates payment. As mentioned, the baseline should 

be corrected for property rates, but this will only be done when the provincial fiscus is in a 

position to allocate additional funds sustainably. 

 
Transfers and subsidies to: Departmental agencies and accounts is largely driven by the skills 

development levy and workmen’s compensation payments based on claims related to injuries 

on duty. 

 
Transfers and subsidies to: Households caters for external bursaries and staff exit costs and 

shows a fluctuating trend due to the unpredictable nature of these costs. The high spending in 

2020/21 was due to unanticipated staff exit costs, as well as costs relating to external bursaries 

awarded to students in professional disciplines, such as engineering. The high spending in 

2022/23 was due to unanticipated staff exits. The budget increases steadily over the MTEF 

and largely caters for bursaries to non-employees and staff exit costs. 

 
Buildings and other fixed structures fluctuates over the seven years, as it is based on actual 

capital infrastructure requirements. The budget cut in 2021/22 explains the negative growth in 

that year. The significant spending in 2022/23 is mainly due to New Infrastructure relating to the 

iLembe district office and the new admin wing in the Southern region. The MTEF allocations 

provide for the completion of the new iLembe district office, the rehabilitation and refurbishment 

of an existing building into the new KZN Entrepreneurial Centre in the uMgungundlovu district, 

renovations to the lecture hall in the eThekwini region, emergency structural repairs, water 

system repairs, as well as repairs to internal roads and parking facilities in the LA Complex. 

In addition, the MTEF budget also caters for the upgrading of an existing office in the Vryheid 

sub-district office. It must be noted that several of these projects are currently in progress and 

will continue over the MTEF. 

 
Machinery and equipment reflect high spending in 2021/22 and relates to the purchase of 

computer equipment in the eThekwini region, as a result of losses sustained during the unrest 
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in July 2021. The increase in 2022/23 relates to the unanticipated procurement of transport 

equipment, as well as computer equipment procured from the previous financial year but only 

delivered in 2022/23. These were to cater for the replacement of computers stolen during 

the July 2021 unrest. The MTEF provides for telephone network equipment and computer 

hardware. 

 
Software and other intangible assets in 2020/21 provide for the payment of COGNOS user 

licences, Microsoft software licences and datalines. The budget over the MTEF was moved to 

Goods and services in respect of the annual Microsoft licence renewals in line with SCOA 

classification and takes into account that Microsoft licences are based on the Rand/dollar 

exchange, which fluctuates. 

 
The department wrote off various losses against Payments for financial assets in 2020/21, 

2022/23 and 2023/24. 

 
3.2 BUDGET - PROGRAMME 1 

 
Table 1: Summary of payments and estimates by sub-programme: 1 Administration 

 
The main objectives are to provide strategic leadership and management support to the MEC, 

to build a positive corporate culture, to render support and advice in terms of human resource 

practices, all legal matters, security and logistics and effective communication and information 

management systems, render sound financial management services, risk management and 

supply chain management. 

 
R thousand Audited Outcome Main 

Appropriation 
Adjusted 
Appropriation 

Revised 
Estimate 

Medium-term Estimates 

Programme 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 

1. Office of 
the MEC 

11 961 11 807 17 054 18 126 17 109 15 129 18 918 19 329 20 196 

2. 
Management 
of The 
Department 

224 834 231 307 235 785 430 363 426 484 430 592 243 609 250 462 257 427 

3. Corporate 
Support 

180 064 190 985 189 206 - - - 176 841 184 537 189 255 

Total 416 859 434 099 442 045 448 489 448 593 445 721 439 368 454 328 466 878 
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Table 2: Summary of payments and estimates by economic classification: Programme 1: 
Administration 

 
R thousand Audited Outcome Main 

Appro- 
priation 

Adjusted 
Appro- 
priation 

Revised 
Estimate 

Medium-term Estimates 

Economic 
Classification 

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 

Current 
Payments 

399 692 420 754 424 652 438 580 438 580 429 733 428 259 443 910 455 757 

Compensation 
of Employees 

313 666 311 851 311 850 346 338 325 112 316 928 334 683 345 642 351 037 

Goods and 
services 

86 015 108 903 112 802 92 242 106 286 112 789 93 576 98 268 104 720 

Interest and rent 
on land 

11 _ – – – 16 – – – 

Transfer and 
subsidies to: 

8 214 9 046 9 872 6 403 8 689 10 445 6 508 6 687 7 014 

Provinces and 
municipalities 

229 294 205 341 341 404 351 361 378 

Departmental 
agencies and 
accounts 

– – – 612 612 612 600 619 647 

Non-profit 
institutions 

– – – – – – – – – 

Households 7 985 8 752 9 667 5 450 7 736 9 429 5 557 5 707 5 989 

Payments for 
capital assets 

8 938 4 299 7 521 3 506 3 506 5 543 4 601 3 731 4 107 

Buildings and 
other fixed 
structures 

– – – – – – – – – 

Machinery and 
equipment 

3 326 4 299 7 521 3 506 3 506 5 543 4 601 3 731 4 107 

Software and 
other intangible 
assets 

5 612 – – _ – – – – – 

Payments of 
financial assets 

15 - – – – – – – – 

Total 416 859 434 099 442 045 448 489 443 593 445 721 439 368 454 328 466 878 

 

In 2020/21, portion of the Department’s budget cuts were effected under the Management 

of the Department and Corporate Support sub-programmes against Compensation of 

employees, Goods, and services as well as Machinery and equipment. Furthermore, 

Programme 1 was also subjected to the fiscal consolidation cuts over the 2021/22 MTEF 

against Compensation of employees, Goods and services and Machinery and equipment. 

However, this programme was not affected by the 2023/24 MTEF budget cuts and in the 

2024/25 MTEF, no budget cuts have been effected at this stage. 

 
The sub-programme: Office of the MEC provides support including administrative, operations, 

protocol, security, parliamentary liaison and communication to the MEC. The department 
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shares a joint ministry with Vote 8: Human Settlements. The budget provides for operational 

costs, as well as marketing costs mainly in respect of SABC media, newspaper advertisements 

costs, printing costs, as well as payments in respect of the MEC’s district champion of OSS/ 

DDM responsibilities. This sub-programme reflects steady growth over the MTEF. 

 
The sub-programme: Management of the Department includes financial management services, 

risk management and SCM. The department will monitor the filling of posts in line with natural 

attrition and retirement. The MTEF budget caters for filling of critical vacant posts, as well as 

operational costs. 

 
The sub-programme: Corporate Support provides support and advice in terms of human 

resource practices, all legal matters, security and logistics, as well as communication and 

information management systems. The department will monitor the filling of posts in line with 

natural attrition and retirement as mentioned previously and the budget caters for filling of 

critical vacant posts, as well as operational costs over the MTEF. 

 
Compensation of employees shows positive growth over the MTEF and caters for pay 

progression and the cost-of-living adjustment in 2025/26. The department plans to fill critical 

posts, among others, under this programme. The department will monitor the filling of posts 

in line with natural attrition and retirements and will then decide in-year whether to put the 

vacated posts on hold or fill them based on the availability of funds. 

 
Goods and services cater for the operational costs for this programme, including computer 

services such as SITA costs in respect of network maintenance, communication, fleet services, 

costs for fuel and oil, repairs for departmental vehicles and agency and support/outsourced 

services. This category also caters for the appointment of consultants to assist the department 

in the preparation of their immovable asset register and financial statements, audit costs, 

training, and development, as well as payments in respect of district champion of OSS/DDM 

responsibilities. The substantially high amount in 2022/23 is attributed to higher than anticipated 

expenditure relating to audit costs in respect of the A-G that were not adequately budgeted for, 

as well as higher than anticipated communication services’ costs in respect of cell phone and 

data costs. The MTEF caters for the above activities. 

 
Transfers and subsidies to: Provinces and municipalities caters for motor vehicle licence fees. 

Transfers and subsidies to: Departmental agencies and accounts caters for the skills 

development levy. 

 
Transfers and subsidies to: Non-profit institutions relates to donations made to schools and 

war-rooms in respect of OSS and these are made at the MEC’s discretion. 

 
Transfers and subsidies to: Households provides for staff exit costs and external bursaries. 

Machinery and equipment provide for telecommunication and computer hardware equipment. 
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The department will purchase telecommunication and computer equipment over the MTEF. 

Software and other intangible assets provide for the purchase of COGNOS user licences 

and datalines. The department reclassified funds from this category to Goods and services 

in respect of annual Microsoft licence renewals in line with the SCOA classification, and this 

explains why there is no budget against this category over the 2024/25 MTEF. 

 
3.3 BUDGET - PROGRAMME 2 

 
Table 1: Summary of payments and estimates - Programme 2: Public Work Infrastructure 

The main purpose of Programme 2 is to provide and facilitate the provision of accommodation 

and integrated property management services to clients through planned property life cycle 

(acquisition, management, maintenance and disposal), optimal utilisation of immovable assets, 

land valuation, maintenance of the Fixed Asset Register project, payment of property rates 

and integrated service delivery and includes the GIAMA – Condition Assessments budget, 

improving integrated service delivery in the provision of buildings and structures, creating an 

enabling environment for affirmable business enterprises and initiating, co-ordinating strategic 

partnerships and co-ordinating and aligning operational activities in line with municipal 

demarcations. 

 
Programme 2 also includes the leasing of buildings for the department, which the department 

has not catered for over the MTEF. This is due to the fact that the department has built their 

own buildings and is no longer leasing. 

 
The department’s budget was reduced by R22.057 million in 2023/24, R8.920 million in 2024/25 

and R15.701 million in 2025/26, and the department effected this cut entirely against municipal 

property rates under the Immovable Asset Management sub-programme. This relates to the 

2023/24 MTEF budget cuts implemented in respect of the PES data update and own revenue 

reductions. 

 
R thousand Audited Outcome Main 

Appro- 
priation 

Adjusted 
Appro- 
priation 

Revised 
Estimate 

Medium-term Estimates 

Programme 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 

1. Immovable 
Asset 
Management 

908 753 1 156 207 1 138 536 839 476 1 285 357 1 296 081 872 738 908 049 957 847 

2. Construction 438 307 436 810 464 327 - - - 433 524 456 540 476 987 

Total payments 
and estimates 

1 347 060 1 593 017 1 602 863 839 476 1 285 357 1 296 081 1 306 262 1 364 589 1 434 834 
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Table 2: Summary of Payments and Estimates by economic classification – Programme 2: 
Public Work Infrastructure 

 
 
R thousand 

 
Audited Outcome 

Main 
Appro- 
priation 

Adjusted 
Appro- 
priation 

 

Revised 
Estimate 

 
Medium-term Estimates 

Economic 
Classification 

 

2020/21 
 

2021/22 
 

2022/23 
 

2023/24 
 

2024/25 
 

2025/26 
 

2026/27 

Current 
Payments 

485 708 520 939 499 404 123 337 99 058 109 387 527 110 558 723 594 153 

Compensation 
of Employees 

363 498 346 878 353 366 66 568 61 516 59 995 378 139 397 307 415 420 

Goods and 
services 

122 210 174 061 146 038 56 769 37 542 49 392 148 971 161 416 178 733 

Interest and 
rent on land 

– – – – – – – – – 

Transfer and 
subsidies to: 

833 542 1 052 465 1 066 080 715 859 1 186 019 1185 953 763 584 791 234 826 614 

Provinces and 
municipalities 

828 917 1 048 591 1 061 709 715 826 1 185 826 1 185 826 761 454 789 191 824 546 

Departmental 
agencies and 
accounts 

– – – – – – – – – 

Non-profit 
institutions 

– – – – – – – – – 

Households 4 625 3 874 4 371 33 193 127 2 130 2 043 2 068 

Payments 
for capital 
assets 

27 810 19 613 37 213 280 280 642 15 568 14 632 14 067 

Buildings and 
other fixed 
structures 

27 105 18 418 35 714 - - - 13 412 13 280 12 592 

Machinery and 
equipment 

705 1 195 1 002 280 280 642 2 156 1 352 1 475 

Software 
and other 
intangible 
assets 

– – 497 – – – – – – 

Payments 
of financial 
assets 

– – 166 – – 99 – – – 

Total 1 347 060 1 593 017 1 602 863 839 476 1 285 357 1 296 081 1 306 262 1 364 589 1 434 834 

 

In 2020/21, portion of the department’s budget cuts were effected under Programme 2 under 

the Immovable Asset Management and Construction sub-programmes against Compensation 

of employees. In addition, Programme 2 was subjected to the fiscal consolidation cuts over 

the 2021/22 MTEF against Goods and services under the Immovable Asset Management and 

Construction sub-programmes. This programme also received additional funding in 2023/24 

as part of the 2021/22 allocation to assist with the pressure in property rates. Furthermore, 

Programme 2 was affected by the 2023/24 MTEF budget cuts, as previously mentioned. 
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The sub-programme: Immovable Asset Management provides for the management of 

immovable assets in terms of GIAMA and management of the payment of municipal property 

rates. The MTEF caters for property rates, as well as the Fixed Asset Register project, which is 

a new system that will replace the PREMIS and WIMS systems. PREMIS is the asset register 

for all state properties and WIMS is used to process all infrastructure payments. The new 

Fixed Asset Register was originally meant to be rolled out by the end of 2022/23. However, 

due to a number of delays in the project caused by challenges with system documentation 

and customisation, the intended date has been revised to July 2023. Once the new integrated 

information management system goes live and confirmation of full utilisation is received, the 

current systems, namely PREMIS and WIMS, will be switched off. The MTEF also provides for 

the continued implementation of GIAMA projects including condition assessments, provision of 

security services to unutilised buildings, as well as property valuations. Furthermore, this sub- 

programme also houses the budget for property rates and provides for hiring of accommodation 

for the department and manages property needs for provincial departments with respect to 

property acquisitions, disposal, and lettings. The budget caters for business and advisory 

service costs incurred when acquiring or disposing of property. 

 
The sub-programme: Construction shows a fluctuating trend over the seven-year period 

of the MTEF and include funds ring-fenced for improving infrastructure support. The sub- 

programme deals with the construction, upgrading or refurbishment of the department’s capital 

infrastructure. The budget shows a fluctuating trend over the seven-year period, and is based 

on the department’s actual capital infrastructure requirements, including new and carry through 

costs of projects such as the new iLembe district office, the rehabilitation and refurbishment of 

an existing building into the new KZN Entrepreneurial Centre in the uMgungundlovu district, 

renovations to the lecture hall in the eThekwini region, emergency structural repairs, water 

system repairs, as well as repairs to internal roads and parking facilities in the LA Complex. 

In addition, the MTEF budget caters for the upgrading of an existing office in the Vryheid sub- 

district office. It must be noted that several of these projects are currently in progress and will 

continue over the MTEF. As a result of the carry-through impact of the 2021/22 MTEF budget 

cuts, the department will delay the completion of some of its projects. These cuts affect the 

uMgungundlovu conference centre, renovations to the lecture hall, civil works in respect of 

boreholes, repairs to structures, internal roads and parking facilities in the LA Complex and 

the KZN Entrepreneurial Centre in the uMgungundlovu region, since these projects have not 

been completed. It must be noted that several of these projects are currently in progress and 

will continue over the MTEF. The MTEF also provides for the maintenance of the department’s 

buildings and the maintenance of buildings to client specifications. 

 
Compensation of employees shows growth over the 2024/25 MTEF. The department’s budget 

also caters for the 1.5 per cent pay progression over the MTEF, as well as the carry-through 

cost-of-living adjustment for 2025/26. 
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Goods and services include the budget for the implementation of GIAMA projects such as 

property valuations, clearing of vacant sites, as well as the provision of security services to 

unutilised buildings. The department will still assess the condition of government facilities, and 

an increased number of properties will be assessed over the 2024/25 MTEF. 

 
Transfers and subsidies to: Provinces and municipalities relates to property rates to be paid 

to municipalities. 

 
Transfers and subsidies to: Departmental agencies and accounts caters for the payment of 

workmen’s compensation. 

 
Transfers and subsidies to: Households provides for staff exit costs. 

 
Buildings and other fixed structures fluctuates over the MTEF, based on actual infrastructure 

requirements and provides for various projects as detailed above. 

 
Machinery and equipment are in respect of computer equipment. 

 
3.4 BUDGET - PROGRAMME 3 

 
Table 1: Summary of payments and estimates by sub-programme: Programme 3: 

Expanded Public Works 

 
R thousand Audited Outcome Main 

Appro- 
priation 

Adjusted 
Appro- 
priation 

Revised 
Estimate 

Medium-term Estimates 

Programme 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 

1. Programme 
Support 

14 648 16 571 16 546 450 990 485 005 528 245 32 271 34 007 35 533 

2. Community 
Development 

12 626 14 137 17 151 - - - 13 645 10 368 10 832 

Total payments 
and estimates 

27 274 30 708 33 697 450 990 485 005 528 245 45 916 44 375 46 365 
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Table 2: Summary of Payments and Estimates by economic classification – 

Programme 3: Expanded Public Works 

 
The main purpose of this programme is creating jobs through EPWP initiatives and provincial 

co-ordination of EPWP. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Programme 3 was not affected by budget cuts and the budget takes a steady trend over the 

2024/25 MTEF. 

 
The sub-programme: Programme Support caters for the EPWP maintenance programme, and 

the provincial co-ordination and monitoring of the EPWP. 

 
The sub-programme: Community Development caters for the EPWP programme relating to 

the EPWP Integrated Grant for Provinces, as well as the clearing of vacant sites. 

R thousand Audited Outcome Main 
Appro- 
priation 

Adjusted 
Appro- 
priation 

Revised 
Estimate 

Medium-term Estimates 

Economic 
Classification 

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 

Current Payments 27 274 30 708 33 697 432 862 443 119 468 672 45 667 44 116 46 094 

Compensation of 
Employees 

22 172 24 131 27 614 328 118 337 974 341 979 35 396 33 277 34 767 

Goods and services 5 102 6 577 6 083 104 744 105 145 126 693 10 271 10 839 11 327 

Interest and rent on 
land 

– – – – – – – – – 

Transfer and 
subsidies to: 

– – – 2 009 2 009 3 980 49 49 51 

Provinces and 
municipalities 

– – – 24 24 24 – – – 

Departmental 
agencies and 
accounts 

– – – – – – – – – 

Non-profit 
institutions 

– – – – – 3 – – – 

Households – – – 1 985 1 985 3 953 – – – 

Payments for 
capital assets 

– – – 16 119 39 877 55 593 200 210 220 

Buildings and other 
fixed structures 

– – – 14 678 38 436 53 029 – – – 

Machinery and 
equipment 

– – – 1 441 1 441 2 564 200 210 220 

Software and other 
intangible assets 

– – – – – – – – – 

Payments of 
financial assets 

– – – – – – – – – 

Total 27 274 30 708 33 697 450 990 485 005 528 245 45 916 44 375 46 365 
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The budget for Compensation of employees shows a steady increase over the 2024/25 MTEF 

and caters for the payment of the 1.5 per cent pay progression over the MTEF, and the carry- 

through cost-of-living adjustment in 2025/26. The department received R3.897 million in 

2023/24, in respect of the EPWP Integrated Grant for Provinces allocation. The department 

did not receive the Grant allocation over the MTEF at this stage. The department plans to 

fill only critical vacant posts in 2023/24 and will monitor the filling of posts in line with natural 

attrition and retirements and will then decide in-year whether to put the vacated posts on hold 

or to fill them based on the availability of funds. 

 
Goods and services: This category include provision for the EPWP co-ordination programme. 

Transfers and subsidies to: Departmental agencies and accounts relates to workmen’s 

compensation. 

 
Transfers and subsidies to: Households is largely ascribed to staff exit costs. 

 
Machinery and equipment fluctuates over the period, and this is based on requirements for 

both head office and the districts. The budget over the MTEF caters for the replacement of 

computer equipment. 

 
3.5 BUDGET – CONDITIONAL GRANTS 

 
The department receives funding for the EPWP Integrated Grant for Provinces, which is 

used for the EPWP maintenance programme, which entails basic infrastructure maintenance, 

replacing faulty locks, repairing, or replacing doors, clearing of ground, and cleaning the school 

and office sites. The budget for this grant is allocated against Compensation of employees in 

Programme 3. The department was initially allocated R5.032 million in respect of the EPWP 

Integrated Grant for Provinces for 2024/25, which was subsequently cut by R1.310 million, 

with this cut being effected by National Treasury to provide for the Presidential Employment 

stimulus. Therefore, the department receives only R3.722 million in 2024/25 in respect of this 

grant. The grant allocation is dependent on the evaluation by DPWI of targets achieved, as 

well as fiscal consolidation, which largely accounts for the fluctuations over the years, and the 

non-allocation of the grant funding in the two outer years, at this stage. 
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Table 1: Summary of conditional grants payments and estimates by name 

 
 

R thousand Audited Outcome Main 
Appropriation 

Adjusted 
Appropriation 

Revised 
Estimate 

Medium-term Estimates 

 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 

EPWP 
Integrated 
Grant for 
Provinces 

4 243 5 465 8 042 3 897 3 897 3 897 3 722 - - 

Total 
payments and 
estimates 

4 243 5 465 8 042 3 897 3 897 3 897 3 722 - - 

 
 
 

 

Table 2: Summary of conditional grants payments and estimates by economic 

classification 

 
R thousand Audited Outcome Main 

Appropriation 
Adjusted 
Appropriation 

Revised 
Estimate 

Medium-term Estimates 

 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 

Current Payments 4 243 5 465 8 042 3 897 3 897 3 897 3 722 - - 

Compensation of 
Employees 

4 243 5 465 8 042 3 897 3 897 3 897 3 722 - - 

Goods and 
services 

- - - - - - - - - 

Interest and rent 
on land 

- - - - - - - - - 

Transfer and 
subsidies to: 

- - - - - - - - - 

Payments for 
capital assets 

- - - - - - - - - 

Payments of 
financial assets 

- - - - - - - - - 

Total 4 243 5 465 8 042 3 897 3 897 3 897 3 722 - - 
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4. UPDATED KEY RISKS FROM THE STRATEGIC PLAN 

 

 
The table below shows the summary of risks and mitigations towards the achievement of the strategic Outcomes. 

 
 

OUTCOMES KEY RISKS MITIGATIONS 

1. Improved leadership, 
governance, and 
accountability 

i. Inadequate alignment of the current organizational structure 
to the Infrastructure Delivery Management System (IDMS) 

a) Rationalization of current resource to meet IDMS 
requirements 

ii. Shortage of Professional and Technical Skills (Engineers, 
Safety Practitioners and Construction Project Managers) 

a) Advertise and fill all key critical posts in line with HRPP. 
b) Use of limited existing professionals. 

(Ongoing) 

c) Use of Internal candidates’ engineers and Construction 
Project managers. 

d) Yearly Bursary, Internship and Mentorship programs and 
policies to be developed and implemented 

iii. Instability within Top Management of the Department a) Funding to be made available in order to activate and fill all 
vacant posts with permanent officials 

b) Advertise the posts and conduct interviews 

2. Productive Assets 
(Maintenance of 
Facilities) 

i. Deterioration in the conditions of state facilities a) Procure Professional Services for the undertaking of cyclical 
conditional assessments and development of maintenance 
plans for all immovable state assets. Executive decision to 
conduct high level desk top assessments of facilities and 
progress same to detailed assessments based on available 
maintenance budget. 

(b) Relocation of Client Departments maintenance budget to the 
Department in consultation with Provincial Treasury. 

ii. Insufficient Immovable state assets a) Registration of PPP with Treasury for repurposing immovable 
state assets 

b) Development of Precincts 
c) Re-purposing of unutilized state buildings 
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OUTCOMES KEY RISKS MITIGATIONS 

3.1 Sustainable Projects not being finalized and delivered within budget and time Strict adherence to terms and conditions of contracts with full 
Infrastructure frame. Implementation of FIDPM (To ensure scope clarity and minimize 
Investment - scope creep). 
(Addressing Spatial  
imbalances) Ongoing 

i. Inadequate planning of projects a) Rationalization of current resources to cater for the planning 
functions 

4. Optimized Job 
opportunities 

i. Misalignment between National and Provincial EPWP 
reporting systems 

Engage National and Provincial reporting time frames to be 
aligned with financial reporting framework of a financial year. 

 

Detailed and clear functionality criteria to be provided on the 
tender document in consultation with SCM in line with relevant 
prescripts. 

ii. Budget constraints in achieving the set target in terms of 
work opportunities. 

Department to allocate sufficient budget in the creation of work 
opportunities in liaison with Provincial Treasury 
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5. PUBLIC ENTITIES 

The department does not have public entities. 

 
6. INFRASTRUCTURE PROJECTS 

 
NUMBER OF NEW CONSTRUCTION PROJECTS COMPLETED 

DOE Projects 2024/2025 (Number of new construction projects completed) 
 
 

 
 
 
 
 

 
No 

 
 
 
 
 

 
Indicator 

 
 
 
 
 

 
WIMS No 

 
 
 
 
 

Project 
Name 

 
 
 
 
 

Nature of 
Investment 

 
 
 
 
 

 
Region 

 
 
 
 
 

 
Town 

 
 
 
 

 
District 

Munici-pality 

 
 

 
GPS COORDINATES 

 
 

 
Quarterly Targets as per APP 

 

 
LATITUDE 

 

 
LONGITUDE 

Q1 Q2 Q3 Q4 

    
01 

 

 
1 

Number 
Of New 
Construction 
Projects 
Completed 

 

 
062854 

Woodland
s Primary 
School 

 

New or 
Replaced 
Infrastructure 
Asset 

 

 
Southern 

 

 
Pietermaritzburg 

 

 
uMgungundlovu 

 

 
-29,58132 

 

 
30,38418 

    

 
1 

TOTAL 01 
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DOH Hospital Projects 2024/2025 (Number of new construction projects completed) 

N/A 

 
DOH Clinic Projects 2024/2025 (Number of new construction projects completed) 

N/A 

 
OTHER CLIENT Projects 2024/2025 (Number of new construction projects completed) 

 
 

 

No 
 

Indicator 
WIMS 

No 

Project 

Name 

Nature Of 

Investment 

 

Region 
 

Town 
District 

Municipality 

 

GPS COORDINATES 
Quarterly Targets As 

Per APP 

 LATITUDE LONGITUDE Q1 Q2 Q3 Q4 

 

 
2 

Number 

Of New 

Construction 

Projects 

Completed 

 

 
064581 

Enyokeni 

Cultural 

Precinct : 

Completion 

Contract 

 
 

New 

Infrastructure 

 
 

North 

Coast 

 

 
Nongoma 

 

 
Zululand 

 

 
-27.95592 

 

 
31.51293 

    

 
1 

TOTAL 01 
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NUMBER OF PLANNED MAINTENANCE PROJECTS (REFURBISHED/ RENOVATED) COMPLETED 

 
DOE Projects Number of planned maintenance projects (refurbished/ renovated) completed 

 
 

 
 

No 

 
 

Indicator 

 
 

WIMS No 

 
 

Project Name 

 

 
Nature of 
Investment 

 
 

Region 

 
 

Town 

 

 
District 
Municipality 

 

GPS COORDINATES 
Quarterly Targets as 
per APP 

LATITUDE LONGITUDE Q1 Q2 Q3 Q4 

0 5 0 0 

1 Number Of 
Planned 
Maintenance 
Projects 
(Refurbished/ 
Renovated) 
Completed 

 
 

 
063791 

 
 
 

Buhlebentuthuko 
Primary 

 
 

 
Rehabilitation 

 
 

 
Midlands 

 
 

 
Newcastle 

 
 

 
Amajuba 

 
 

 
-27,78098 

 
 

 
30,13996 

  
 

 
1 

  

2 Number Of 
Planned 
Maintenance 
Projects 
(Refurbished/ 
Renovated) 
Completed 

 
 

 
063826 

 
 

 
Kwamgabo P. 

 
 

 
Rehabilitation 

 
 

 
Midlands 

 
 
 

Alfred 
Duma 

 
 

 
uThukela 

 
 

 
-28,65640 

 
 

 
30,11207 

  
 

 
1 

  

3 Number Of 
Planned 
Maintenance 
Projects 
(Refurbished/ 
Renovated) 
Completed 

 
 

 
063397 

 
 

 
Mboko S P 

 
 

 
Rehabilitation 

 
 

 
eThekwini 

 
 

eThekwini - 
Umlazi 

 
 

eThekwini - 
Umlazi 

 
 

 
-29,98438 

 
 

 
30,80050 

  
 

 
1 

  

4 Number Of 
Planned 
Maintenance 
Projects 
(Refurbished/ 
Renovated) 
Completed 

 
 

 
068910 

 
 

Kwamshaya 
Primary School 

 
 

 
Rehabilitation 

 
 

North 
Coast 

 
 

 
Mtubatuba 

 
 

 
uMkhanyakude 

 
 

 
-28,43429 

 
 

 
32,08743 

  
 

 
1 
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No 

 
 

Indicator 

 
 

WIMS No 

 
 

Project Name 

 

 
Nature of 
Investment 

 
 

Region 

 
 

Town 

 

 
District 
Municipality 

 

GPS COORDINATES 
Quarterly Targets as 
per APP 

LATITUDE LONGITUDE Q1 Q2 Q3 Q4 

0 5 0 0 

5 Number Of 
Planned 
Maintenance 
Projects 
(Refurbished/ 
Renovated) 
Completed 

 
 

 
065982 

 
 

 
Ongane School 

 
 

 
Rehabilitation 

 
 
 

North 
Coast 

 
 

 
UPhongolo 

 
 

 
Zululand 

 
 

 
-27,60772 

 
 

 
31,42219 

  
 

 
1 

  

TOTAL 05 

 

DOH Hospital Projects (Number of planned maintenance projects (refurbished/ renovated) completed 
 
 

 
 

 
No 

 
 

 
Indicator 

 
 

WIMS 

No 

 
 

 
Project Name 

 
 

Nature Of 

Investment 

 
 

 
Region 

 
 

 
Town 

 
 

District 

Municipality 

 

GPS COORDINATES 
2024/25 Annual Target 

 

02 
 
 

LATITUDE 

 
 

LONGITUDE Q1 Q2 Q3 Q4 

  01  

6 Number Of 

Planned 

Maintenance 

Projects 

(Refurbished/ 

Renovated) 

Completed 

063682 Prince 

Mshiyeni 

Memorial 

Hospital – 

Refurb of Water 

Reservoir 

Rehab, 

renovation & 

refurb 

eThekwini Umlazi eThekwini -29.9548242 30.93662467    
 

 
1 

 

TOTAL 01 
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DOH Clinics Projects (Number of planned maintenance projects (refurbished/ renovated) completed 
 
 

 
 

 
No 

 
 

 
Indicator 

 
 

WIMS 

No 

 
 

 
Project Name 

 
 

Nature Of 

Investment 

 
 

 
Region 

 
 

 
Town 

 
 

District 

Municipality 

GPS COORDINATES 2024/25 Annual Target 
 

02 
 

 
LATITUDE 

 

 
LONGITUDE Q1 Q2 Q3 Q4 

   02 

7 Number Of 

Planned 

Maintenance 

Projects 

(Refurbished/ 

Renovated) 

Completed 

073199 Osizweni 

(Umlazi Q) – 

Eradication of 

Asbestos 

Rehab, 

renovation 

& refurb 

eThekwini Umlazi eThekwini -29,9748987 30,8965235     
 

 
1 

8 Number Of 

Planned 

Maintenance 

Projects 

(Refurbished/ 

Renovated) 

Completed 

073235 KwaMakhutha 

Clinic - 

Eradication of 

Asbestos 

Rehab, 

renovation 

& refurb 

eThekwini KwaMakhutha eThekwini -30,024871 30,86523483     
 

 
1 

TOTAL 02 

K
ZN

 D
EPA

R
TM

EN
T O

F P
U

B
LIC

 W
O

R
K

S • A
N

N
U

A
L P

ER
FO

M
A

N
C

E P
LA

N
 2

0
2

4
-2

0
2

5 



85 

 

 

OTHER CLIENT (Number of planned maintenance projects (Refurbished/ Renovated) completed 
 
 

 

No 

 

Indicator 

 
WIMS 

No 

 

Project Name 

 
Nature Of 

Investment 

 

Region 

 

Town 

 
District 

Municipality 

 

GPS COORDINATES 

Quarterly Targets 

As Per APP 

 
LATITUDE LONGITUDE Q1 Q2 Q3 Q4 

9 Number Of 

Planned 

Maintenance 

Projects 

(Refurbished/ 

Renovated) 

Completed 

053859 Hlope TAC Repairs and 

Refurbishment 

eThekwini Farm uMvoti 

Location 4667 

iLembe -29,939085 30,97774    
 

 
1 

 

10 Number Of 

Planned 

Maintenance 

Projects 

(Refurbished/ 

Renovated) 

Completed 

077969 Ngcolosi TAC Repairs and 

Refurbishment 

eThekwini KwaNgcolosi eThekwini -28.73273 31.894135   
 

 
1 

  

11 Number Of 

Planned 

Maintenance 

Projects 

(Refurbished/ 

Renovated) 

Completed - 

057530 Wadley 

House: 

Repairs and 

Renovations 

to Existing 

Building 

Rehabilitation, 

Renovations & 

Refurbishment 

Southern 

Region 

Pietermaritzburg uMgungundlovu -29,60831 30.37532   
 

 
1 

  

12 Number Of 

Planned 

Maintenance 

Projects 

(Refurbished/ 

Renovated) 

Completed - 

078317 Cedara 

College Hostel 

(Completion 

contract) 

Rehabilitation, 

Renovations & 

Refurbishment 

Southern 

Region 

Farm Riet Spruit 

no. 899 

uMgungundlovu -29.55202 30.26333     
 

 
1 
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No 

 

Indicator 

 
WIMS 

No 

 

Project Name 

 
Nature Of 

Investment 

 

Region 

 

Town 

 
District 

Municipality 

 

GPS COORDINATES 

Quarterly Targets 

As Per APP 

 
LATITUDE LONGITUDE Q1 Q2 Q3 Q4 

 

 
13 

Number Of 

Planned 

Maintenance 

Projects 

(Refurbished/ 

Renovated) 

Completed - 

069572 Vuma 

Development 

Centre 

Rehabilitation, 

Renovations & 

Refurbishment 

North 

Coast 

Eshowe King Cetshwayo -25.74790 28.18901  

 

 
1 

   

TOTAL 05 
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NUMBER OF UPGRADES AND ADDITION PROJECTS COMPLETED 

 
DOE Projects 2024/2025 (Upgrades and Addition Projects Completed) 

 
 

No Indicator WIMS 
No 

Project Name Nature Of 
Investment 

Region Town District 
Municipality 

GPS CORDINATES Quarterly Targets 
As Per APP 

 LATITUDE LONGITUDE Q1 Q2 Q3 Q4 

1 Number Of 
Upgrades and 
Addition Projects 
Completed 

 

064213 

 
Faith Mlaba 
Primary School 

 

Upgrades 
and 
Additions 

 

eThekwini 

 
eThekwini - 
Pinetown 

 
eThekwini - 
Pinetown 

 

-29,72535 

 

30,95000 

  

1 

  

2 Number Of 
Upgrades and 
Addition Projects 
Completed 

 

071001 

 

Elangeni 
Secondary 
School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 

Mfolozi 

 
King 
Cetshwayo 

 

-28,40817 

 

31,98600 

    

1 

3 Number Of 
Upgrades and 
Addition Projects 
Completed 

 

060772 

 
Emadulwini 
Primary School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 

eDumbe 

 

Zululand 

 

-27,42537 

 

31,08108 

    

1 

4 Number Of 
Upgrades and 
Addition Projects 
Completed 

 

064783 

 
Emasakeni 
Primary School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 

Umhlabuyalingana 

 

UMkhanyakude 

 

-26,99638 

 

32,78139 

   

1 

 

5 Number Of 
Upgrades and 
AdditionsProjects 
Completed 

 

060789 

 
Isambulo 
Primary School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 

Jozini 

 

UMkhanyakude 

 

-27,66031 

 

32,12655 

   

1 

 

6 Number Of 
Upgrades and 
Addition Projects 
Completed 

 

060778 

 

Lubhoko Comp 
Secondary 
School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 

Jozini 

 

UMkhanyakude 

 

-26,87306 

 

32,00880 

    

1 

7 Number Of 
Upgrades and 
Addition Projects 
Completed 

 

060787 

 
Makhambane 
Primary School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 

Mtubatuba 

 

UMkhanyakude 

 

-28,31709 

 

32,21597 

   

1 
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No Indicator WIMS 
No 

Project Name Nature Of 
Investment 

Region Town District 
Municipality 

GPS CORDINATES Qua 
A 
rterly Targets 
s Per APP 

 LATITUDE LONGITUDE Q1 Q2 Q3 Q4 

8 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

064785 

 

Masibonisane 
Secondary 
School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 
 

Mtubatuba 

 
 

UMkhanyakude 

 
 

-28,18960 

 
 

32,28637 

    
 

1 

9 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

063976 

 
Emfihlweni 
Primary School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 
 

Umhlabuyalingana 

 
 

UMkhanyakude 

 
 

-26,96702 

 
 

32,60648 

   
 

1 

 

10 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

060717 

 

Kwampunzi 
Combined 
School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 
 

eDumbe 

 
 

Zululand 

 
 

-27,39964 

 
 

30,98796 

   
 

1 

 

11 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

063968 

 
Maphambili 
Primary School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 
 

Nongoma 

 
 

Zululand 

 
 

-27,60771 

 
 

31,80192 

   
 

1 

 

12 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

060608 

 
Msenteli Primary 
School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 
 

Nongoma 

 
 

Zululand 

 
 

-27,87141 

 
 

31,82687 

    
 

1 

13 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

060588 

 
Mziki Primary 
School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 
 

Jozini 

 
 

UMkhanyakude 

 
 

-26,99323 

 
 

32,23221 

   
 

1 

 

14 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

060661 

 
Ngongoma 
Primary School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 
 

Ulundi 

 
 

Zululand 

 
 

-28,03888 

 
 

31,35409 

    
 

1 

15 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

060618 

 
Nkabane Primary 
School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 
 

Nongoma 

 
 

Zululand 

 
 

-27,86546 

 
 

31,73940 

   
 

1 

 

 



 

 

 

No Indicator WIMS 
No 

Project Name Nature Of 
Investment 

Region Town District 
Municipality 

GPS CORDINATES Qua 
A 
rterly Targets 
s Per APP 

 LATITUDE LONGITUDE Q1 Q2 Q3 Q4 

16 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

059587 

 
Enhlanganisweni 
Primary School 

 

Upgrades 
and 
Additions 

 
 

Midlands 

 
 

Estcourt 

 
 

UThukela 

 
 

-29,19811 

 
 

29,60776 

  
 

1 

  

17 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

060712 

 
Bethangwe 
Primary School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 
 

Mtubatuba 

 
 

UMkhanyakude 

 
 

-28,15710 

 
 

32,24280 

   
 

1 

 

18 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

060715 

 
 

Ekwakheni Jps 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 
 

Mtubatuba 

 
 

UMkhanyakude 

 
 

-28,34286 

 
 

32,18624 

  
 

1 

  

19 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

060724 

 

Manhlenga 
Secondary 
School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 
 

Umhlabuyalingana 

 
 

UMkhanyakude 

 
 

-26,89781 

 
 

32,66600 

   
 

1 

 

20 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

060752 

 
Mbodla Primary 
School 

 

Upgrades 
and 
Additions 

 
North 
Coast 

 
 

Jozini 

 
 

UMkhanyakude 

 
 

-27,04050 

 
 

32,19710 

  
 

1 

  

21 Number Of 
Upgrades and 
Addition Projects 
Completed 

 
 

059841 

 
Ithembani 
Primary School 

 

Upgrades 
and 
Additions 

 
 

Midlands 

 
 

UMvoti 

 
 

UMzinyathi 

 
 

-29,02869 

 
 

30,55637 

   
 

1 

 

TOTAL 21 

 



 

 

 
 

No Indicator WIMS 

No 

Project Name Nature Of 
Investment 

Region Town District 

Municipality 

GPS COORDINATES 2024/25 Annual 

Target 
 

02 LATITUDE LONGITUDE 

Q1 Q2 Q3 Q4 

0 01 01  

22 Number Of 
Upgrades 
and 
Addition 
Projects 
Completed 

064688 Murchison 

Hospital - 

Upgarde 

Theatre 

Airconditioning 

Plant 

Upgrades 
and Additions 

Southern Port 

Shepstone 

UGu -30.728043 30.344023    

 
 

1 

 

23 Number Of 
Upgrades 
and 
Addition 
Projects 
Completed 

074365 Benedictine 

Hospital 

– Replace 

corroded 

galvanized 

underground 

pipes 

Upgrades 
and Additions 

North Coast Nongoma Zululand -27.891001 31.639325  1   

TOTAL 02 
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DOH Clinic Projects (Number of upgrades and addition projects completed) 
 
 

No Indicator WIMS 

No 

Project Name Nature Of 
Investment 

Region Town District 

Municipality 

GPS COORDINATES 2024/25 Annual 

Target 
 

02 LATITUDE LONGITUDE 

Q1 Q2 Q3 Q4 

0 01 01  

24 Number Of 

Upgrades 

and Addition 

Projects 

Completed 

054337 Sokhela Clinic 

– HAST Unit & 

Mid Obstetric 

Unit 

Upgrades 
and Additions 

Southern Donnybrook Harry Gwala -29,92427 29,8664722    

 
1 

 

25 Number Of 
Upgrades 
and Addition 
Projects 
Completed 

073616 Ndwedwe CHC 

– New Wash 

bays 

Upgrades 
and Additions 

EThekwini Ndwedwe ILembe -29.51276 30.93694   

 
1 

  

TOTAL 02 
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No Indicator WIMS 

No 

Project Name Nature Of 
Investment 

Region Town District 

Municipality 

GPS COORDINATES Quarterly Targets 

As Per APP 

 LATITUDE LONGITUDE Q1 Q2 Q3 Q4 

26 Number Of 
Upgrades 
and Addition 
Projects 
Completed 

076860 Hlomendleni 

Traditional Court 

Upgrades and 
Additions 

eThekwini Farm 

Mathonsi 

16515 

iLembe -29.186256 31.278345   

 
1 

  

27 Number Of 
Upgrades 
and Addition 
Projects 
Completed 

077449 DOT Rossburgh: 

Specialized 

Temporary 
 

Parkhome Facilities 

Upgrades and 
Additions 

eThekwini Rossburgh eThekwini -28.73273 31.894135   

 
1 

  

TOTAL 02 

 

 
 

7. PUBLIC PRIVATE PARTNERSHIPS (PPPs) 

 
There is no PPP planned for 24/25 
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ART D: 
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PART D: TECHNICAL INDICATOR DESCRPTIONS (TIDs) 

 
 

Programme 1: Administration 
 

Indicator Title 1.1. Strategic risk register approved by 30 June 2024 

Definition The indicator monitors the Department’s awareness of the risks 

associated with its operations. 

Source of data Risk Assessment Tool and Risk Register 

Method of Calculation or 

Assessment 

Simple count of the approved Departmental Strategic Risk Register 

Means of verification Approved Departmental Risk Register 

Assumptions To compile the Departmental Risk Register which will inform the Risk 

Management Plan 

Disaggregation of Beneficiaries 

(where applicable) 

Not applicable 

Spatial Transformation (where 

applicable) 

Not applicable 

Calculation Type Non-Cumulative 

Reporting Cycle Annually 

Desired performance Clean audit opinion and sound control environment 

Indicator Responsibility Director: Enterprise Risk and Integrity Management 
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Indicator Title 1.2 Percentage of budget variation 

Definition This is the percentage variance between actual expenditure and 

budgeted allocated within the Department 

Source of data Basic Accounting System (BAS) 

Method of Calculation or 

Assessment 

budget allocation x 100 

Means of verification BAS Report 

Assumptions Suppliers submit valid and accurate invoices to the institution 

Disaggregation of Beneficiaries 

(where applicable) 

N/A 

Spatial Transformation (where 

applicable) 

N/A 

Calculation Type Non-Cumulative 

Reporting Cycle Quarterly 

Desired performance Within 2% budget variation 

Indicator Responsibility Chief Financial Officer 
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Indicator Title 1.3 Percentage reduction of irregular expenditure 

Definition In terms of Section 1 of the PFMA, Irregular expenditure refers to the 

expenditure incurred in violation of the prevailing prescripts. The report 

on reduction of irregular expenditure will suggest that the department is 

in compliance with the relevant government prescripts including PFMA, 

Treasury Regulations, Practice Notes, Circulars, Instruction Notes and 

other prescripts. 

Source of data Irregular expenditure register 

Method of Calculation or 

Assessment 

The percentage will be calculated by looking at actual expenditure 

incurred in the current financial year over the actual irregular expenditure 

incurred in the previous financial year. The financial year 2021/22 will 

be used as a base year. 

Means of Verification The report will be derived from the register of irregular expenditure 

compiled on a quarterly basis and reported quarterly to CARC. Reports 

to include percentage reduction of irregular expenditure. 

Assumptions Non-compliance with financial prescripts. 

Disaggregation of Beneficiaries 

(where applicable) 

Not applicable 

Spatial Transformation (where 

applicable) 

Not applicable 

Calculation Type Non-cumulative 

Reporting Cycle Annually 

Desired performance 100% reduction of irregular expenditure. Implementation of consequence 

management where irregular expenditure is confirmed by investigation. 

Indicator Responsibility Chief Financial Officer 
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Indicator Title 1.4 Approved procurement plan submitted to Provincial Treasury 
by 31 March 2025. 

Definition The indicator measures the procurement of goods and services and 
Departmental infrastructure projects. 
The aim is to ensure that procurement processes are followed in 
the Department and that the Department is compliant with SCM 
Procedures. 

Source of data Directorates procurement plan, regional procurement plans 

Method of Calculation or Assessment Simple count of the approved departmental procurement plan signed 
by the Accounting Officer. 

Means of verification Acknowledgement/ Confirmation of receipt of the approved 
Procurement Plan from Provincial Treasury 

Assumptions Procurement Plan will be submitted to Provincial Treasury 

Disaggregation of Beneficiaries 
(where applicable) 

Not applicable 

Spatial Transformation (where 
applicable) 

Not applicable 

Calculation Type Non-cumulative 

Reporting Cycle Annually 

Desired performance Actual performance should be equal to the planned target 

Indicator Responsibility Chief Financial Officer 
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Indicator Title 1.5 Percentage budget spent on designated groups owned 
enterprises through 30% on procurement of goods, services, and 
Departmental infrastructure projects. 

Definition Measures the percentage of procurement allocated to women, youth, 
people with disabilities owned and military veterans’ enterprises 
through the procurement of goods & services and Departmental 
infrastructure projects. 

Source of data Companies and Intellectual Property Commission (CIPC) and Central 
Supplier database 

Method of Calculation or 
Assessment 

Actual expenditure on the designated groups divided by total 
expenditure multiply by 100 

Means of verification BAS Reports, adverts and excel report indicating the list of vulnerable 
groups with essential data elements. 

Assumptions Approval of the Procurement Bill is in favor of the set asides in 
procurement. 

Disaggregation of Beneficiaries 
(where applicable) 

Women 40% 
 

Youth 50% 

People with disabilities 5% 

Military veterans 5% 

Spatial Transformation (where 
applicable) 

Head Office and Regions 

Calculation Type Cumulative year end 

Reporting Cycle Quarterly 

Desired performance 100% Compliance to National Treasury Regulations and prescripts 

Indicator Responsibility Chief Financial Officer 
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Indicator Title 1.6 Percentage of posts filled in the Human Resource 

Provisioning Plan (HRPP) 

Definition The indicator monitors the filling of funded critical posts identified in 
the HRPP to ensure that business units are capacitated and enabled 
to deliver on the set objectives 

Source of data Updated HR Provisioning Plan 

Method of Calculation / 
Assessment 

Count the posts filled from total vacant posts in the HRPP and convert 
to a percentage 

Means of verification PERSAL report reflecting appointments made and HRPP 

Assumptions Availability of suitable candidates for the vacant posts and availability 

budget 

Disaggregation of Beneficiaries 

(where applicable) 

Not Applicable 

Spatial Transformation (where 

applicable) 

Not Applicable 

Calculation Type Cumulative year to date 

Reporting Cycle Quarterly 

Desired performance Actual performance should be equal or more than the set target. 

Indicator Responsibility Chief Director: Corporate Services 
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Indicator Title 1.7 Percentage representation of Youth in the staff compliment 

Definition The indicator monitors the priority posts identified in the HRPP; a 
certain percentage should target employment of youth at all levels 

Source of data Human Resource Provisioning Plan 

PERSAL report 

Method of Calculation / 
Assessment 

Counting of number of Youth posts filled against total number of 
vacant posts multiplied by 100. 

Means of verification PERSAL report indicating the number youth in the staff compliment 

Assumptions Availability of qualifying priority group 

Disaggregation of Beneficiaries 
(where applicable) 

Not applicable 

Spatial Transformation (where 
applicable) 

Not applicable 

Calculation Type Non-Cumulative 

Reporting Cycle Annually 

Desired performance Achievement of target 

Indicator Responsibility Chief Director: Corporate Services 
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Indicator Title 1.8 Number of external Students awarded bursaries for built 
environment studies 

Definition The indicator relates to empowerment of youth in built disciplines 
through award of bursaries to improve human capacity in the 
department and the sector 

Source of data Approved submission awarding the bursaries 

Method of Calculation / 
Assessment 

Simple count of external students awarded bursaries 

Means of verification Letter of award of bursary signed contracts 

Assumptions Availability of qualifying people from the identified priority group and 

budget 

Disaggregation of Beneficiaries 

(where applicable) 

Youth with 65 percent and above Grade 12 results in Maths and 

Science already accepted by the tertiary institution 

Spatial Transformation (where 

applicable) 

Rural areas prioritized over urban areas 

Calculation Type Non-Cumulative 

Reporting Cycle Annually 

Desired performance Achievement of target 

Indicator Responsibility Chief Director: Corporate Services 
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Indicator Title 1.9 Percentage representation of staff with disabilities 

Definition The workforce profile should comprise the set percentage of persons 
with disabilities 

Source of data Employment Equity Plan 
 

PERSAL printout report 

Method of Calculation / 
Assessment 

Total number of posts filled divided by PWD x 100 
 

Total number of workforce 

Means of verification PERSAL report indicating the number of staff with disabilities in the 
staff compliment 

Assumptions Availability of qualifying priority group 

Disaggregation of Beneficiaries 
(where applicable) 

Not applicable 

Spatial Transformation (where 
applicable) 

Not applicable 

Calculation Type Non-Cumulative 

Reporting Cycle Annually 

Desired performance Achievement of target 

Indicator Responsibility Chief Director: Corporate Services 
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Indicator Title 1.10 Percentage of Women at SMS Level 

Definition The indicator monitors the priority posts identified in the HRPP; a 
certain percentage should target employment of women at the Senior 
Management Service level to achieve equity targets 

Source of data Employment Equity Plan 

Personnel Provisioning Plan 

PERSAL report 

Method of Calculation / 
Assessment 

Number of women at SMS level against total number of SMS filled 
posts multiplied by 100. 

Means of verification PERSAL report indicating number of SMS members in the staff 
compliment 

Assumptions Availability of qualifying priority group 

Disaggregation of Beneficiaries 
(where applicable) 

Not applicable 

Spatial Transformation (where 
applicable) 

Not applicable 

Calculation Type Non-Cumulative 

Reporting Cycle Annually 

Desired performance Achievement of target 

Indicator Responsibility Chief Director: Corporate Services 
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Indicator Title 1.11 Number of ICT projects completed 

Definition The indicator refers to ICT projects planned and implemented 
according to the ICT Strategy roadmap. The following are the projects 
identified: Software Asset Management System 

Source of data Approved ICT Strategy 

Method of Calculation / 

Assessment 

Simple count of ICT projects completed 

Means of verification Approved ICT strategy and close-out report 

Assumptions Availability of resources to implement strategy. 

Disaggregation of Beneficiaries 

(where applicable) 

Not applicable 

Spatial Transformation (where 

applicable) 

Not applicable 

Calculation Type Non-Cumulative 

Reporting Cycle Annually 

Desired performance Achieve set target 

Indicator Responsibility Chief Director: Corporate Services 
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PROGRAMME 2: PUBLIC WORKS INFRASTRUCTURE 
 

Indicator Title 2.1 Number of utilisation inspections conducted for office 
accommodation. 

Definition Identifies the number of utilisation inspections conducted for 
office accommodation to determine optimal utilisation. Office 
accommodation refers to State-owned and leased-in immovable 
assets. 

Source of data Immovable Asset Register (IAR), Lease Commitment Register / 

Summary Sheet. (Listing the building / facility name, location / area) 

Method of Calculation / 
Assessment 

Simple count of utilisation inspections conducted. 

Means of verification Inspection Report 

Assumptions Access to buildings to enable to undertake the inspection 

Disaggregation of Beneficiaries 
(where applicable) 

Not Applicable 

Spatial Transformation (where 
applicable) 

Across the Province 

Calculation Type Cumulative year end 

Reporting Cycle Quarterly 

Desired performance Actual performance exceeding targeted performance is desirable. 

Indicator Responsibility Chief Director – Immovable Asset Management 
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Indicator Title 2.2 Percentage of total budget spent on approved property rates 
invoices from Municipalities 

Definition The indicator relates to payment for rates and taxes in respect of 
all rateable immovable assets owned and used by the provincial 
government. 

Source of data  Valid Invoices, Municipal valuation rolls 
 Vesting data, Deeds data, PREMIS data 
 National Public Works record of Devolved properties 

 PREMIS data for schools 

Method of Calculation / 
Assessment 

Actual expenditure on approved invoices divided by budget allocation 
x 100 

Means of verification BAS report, Payment stub and Expenditure report 

Assumptions  Timeous submissions of invoices by municipalities 
 Complete or accurate data 
 Alignment of financial years between MPRA & PFMA 

 Availability of adequate budget 

Disaggregation of Beneficiaries 
(where applicable) 

All Municipalities submitting valid invoices 

Spatial Transformation (where 
applicable) 

All Municipalities 

Calculation Type Non-Cumulative 

Reporting Cycle Annually 

Desired performance 100% spend of Allocated budget 

Indicator Responsibility Chief Director – Immovable Asset Management 
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Indicator title 2.3 Number of properties registered into the name of the KZN 
Provincial Government 

Definition The indicator measures the number of properties that are registered in 
the name of the Province of KwaZulu Natal. 

Source of data Deeds office data/ Immovable Asset Register / Surveyor General 
diagrams 

Method of calculation / Simple count of number of properties registered into the name of the 
Government of the Province of Kwazulu-Natal 

Means of verification Windeed Printout/ Immovable Asset Register data/ signed item 28(1) 
certificate/ title deeds 

Assumptions All land parcels are surveyed & registered 

Disaggregation of beneficiaries 
(where applicable) 

Not Applicable 

Spatial transformation (where 
applicable) 

Across the Province 

Calculation type Non-cumulative 

Reporting cycle Annually 

Desired performance Actual performance should be equal or more than the set target. 

Indicator responsibility Chief Director – Immovable Asset Management 
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Indicator Title 2.4 Number of condition assessments finalized on state owned 

buildings 

Definition To determine physical and functional condition of state-owned 

buildings. Further the condition of the building will be expressed in 

various ratings/categories range from C1 = very poor; C2 = Poor; C3 = 

Fair; C4 = Good to C5 = Excellent. 

Source of data Immovable Asset Register 

Method of Calculation / 

Assessment 

Simple count of number of condition assessments finalised 

Means of verification Completed condition assessment reports 

Assumptions Existence derelict state-owned buildings that can be optimally used to 

meet service delivery objectives 

Disaggregation of Beneficiaries 

(where applicable) 

Not Applicable 

Spatial Transformation (where 

applicable) 

Across the Province 

Calculation Type Cumulative year end 

Reporting Cycle Quarterly 

Desired performance Achievement of set target 

Indicator Responsibility Chief Director – Immovable Asset Management 
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Indicator Title 2.5 Approved Custodian Asset Management Plan (C-AMP) 

submitted to Relevant Authority by 31 December 2024 

Definition The indicator requires the custodian to compile an annual Custodian 

Asset Management Plan (CAMP) in accordance with the prescripts of 

GIAMA and submit to the relevant Treasury. 

Source of data User Asset Management Plans/ Immovable Asset Register/ Condition 

Assessments functional performance assessment (Any of these 

documents should serve as source of information) 

Method of Calculation / 

Assessment 

Simple count of approved C-AMP 

Means of verification Approved C-AMP and proof of submission of C-AMP to relevant 

Treasury. 

Assumptions User Departments submitting UAMPs, lack of data, condition 

assessments affecting the timely submission and quality of the CAMP. 

Disaggregation of Beneficiaries 

(where applicable) 

Not Applicable 

Spatial Transformation (where 

applicable) 

Not Applicable 

Calculation Type Non-cumulative 

Reporting Cycle Annually 

Desired performance The actual performance should be the same as the desired 

performance 

Indicator Responsibility Chief Director – Immovable Asset Management 
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Indicator Title 2.6 Number of facilities provided 

Definition Measures the quantity of facilities provided for accommodation. 
Facilities may include inter alia, buildings, office accommodation, 
housing, etc. excluding land in relation to this KPI (Refer to Provincial 
specific facilities in relation to the KIP) These facilities are provided to 
user departments/ entities. Some facilities include private leases. (In 
support of the productive asset, there must be an agreement between 
the relevant parties in relation to the facility provide and time period 
specified in the agreement, relevant occupant as per the agreement). 

Source of data Requests from User Departments 

Method of calculation /assessment Simple count of facilities provided 

Means of verification Lease agreement / Allocation letter (Letters AO-AO) / SLA 
(Letters AO-AO) 

Assumptions Suitable accommodation available for the intended purpose. 

Disaggregation of beneficiaries 
(where applicable) 

Not applicable 

Spatial transformation (where 
applicable) 

Across the country / Province 

Calculation type Cumulative year end 

Reporting cycle Quarterly 

Desired performance Accommodation provided to users for the intended purpose. 
(Reaching the target more). 

Indicator responsibility Chief Director – Immovable Asset Management 
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Indicator Title 2.7 Percentage of leases concluded with black Landlords 

Definition The indicator refers to property contracts signed with black landlords. 

Leases include both long-term and short-term leases. The Broad 

Based Black Economic Empowerment Act 53 of 2003 as amended 

by Act 46 of 2013 defines Black people as Africans, Coloureds, and 

Indians. Concluded means approved leases where the MEC has 

signed as per delegations and / or Submission to OTP where the 

delegations are with the Premier 

Source of data User Asset Management Plans/ Immovable Asset Register/ Condition 

Assessments functional performance assessment (Any of these 

documents should serve as source of information) 

Method of Calculation / 

Assessment 

Quantitative – total number of leases concluded with black landlords ÷ 

total number of leases *100 

Means of verification Valid Lease agreements/ List of properties 

Assumptions Substantial pool of black landlords 

Disaggregation of Beneficiaries 

(where applicable) 

Youth: 

Women

: 

People with Disabilities: 

Military Veterans: Spatial Transformation (where 

applicable) 

Not applicable 

Calculation Type Non-Cumulative 

Reporting Cycle Annually 

Desired performance Higher performance is desirable. 

Indicator Responsibility Chief Director – Immovable Asset Management 



KZN DEPARTMENT OF PUBLIC WORKS • ANNUAL PERFOMANCE PLAN 2024-2025 

112 

 

 

 

 

Indicator Title 2.8 Hectares of land released for socio-economic purposes 

Definition This indicator refers to redundant provincial properties released 

through sale, donation, exchange as identified in the Transformation 

Policy 

Source of data Immovable Asset Register 

Method of Calculation / 

Assessment 

Simple count of Hectares of land released for socio-economic 

purposes 

Means of verification Proof of allocation/ disposal (determined by nature of disposal)/ Deeds 

registry printout 

Assumptions Availability of land 

Disaggregation of Beneficiaries 

(where applicable) 

Wome

n Youth 

People with Disabilities 

Spatial Transformation (where 

applicable) 

Province wide 

Calculation Type Non-cumulative 

Reporting Cycle Annually 

Desired performance 100% achievement of set targets 

Indicator Responsibility Chief Director – Immovable Asset Management 
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Indicator Title 2.9 Number of new construction projects completed 

Definition Identifies the number of new construction projects completed 
(educational, Health and General projects (Other) completed). General 
projects refer to all infrastructure other than Education projects and 
Health projects. New refers to (1) entirely new infrastructure and apply 
to educational projects, Health projects and General projects. 

Source of data For capital infrastructure projects reflecting the start date and 
completion date of each project which is confirmed by a practical 
completion certificate or sectional completion certificate. (More than 
one project can be listed on a single practical completion certificate or 
single sectional completion certificate). The information (Completion 
certificates / Practical completion Certificates or Sectional completion 
certificates, Capex report/Biz Projects report) is collected from the 
responsibility managers /project managers in line function. 

Method of Calculation / 
Assessment 

Simple count of new projects completed. 

Means of verification Practical completion Certificates or Sectional completion certificates 

for new project completed. 

Assumptions Availability of budget and completion of projects within the stipulated 
or reporting period to reach optimal performance and Contractor 
performance is up to standard. 

Disaggregation of Beneficiaries 
(where applicable) 

Target for Women: 

Target for Youth: 

Target for People with Disabilities: 

Spatial Transformation (where 
applicable) 

All Districts 

Calculation Type Non- Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance exceeding targeted performance is desirable. 

Indicator Responsibility DDG: Infrastructure Maintenance and Technical Support 
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Indicator title 2.10 Number of planned maintenance projects (refurbished/ 
renovated) completed 

Definition Identifies the number of planned maintenance projects completed for 
Education, Health, and General Facilities (Other). General facilities 
(Other) refer to all infrastructure other than Education Facilities and 
Health Facilities infrastructure. Maintenance means maintenance and 
repair actions. 

Source of data The information comes from a project manager system maintained for 
planned maintenance project reflecting the start and end date of each 
project which is confirmed by a practical completion certificate. 

 

The information (Completion certificate / Practical completion 
certificate and Capex Report / BizProjects report) is collected from the 
responsibility managers / project Managers in line function. 

Method of Calculation / 
Assessment 

Simple count of the planned maintenance projects completed. 

Means of verification Completion certificates for planned maintenance projects. 

Assumptions Availability of budget and completion of projects within the stipulated 
or reporting period to reach optimal performance and Contractor 
performance is up to standard. 

Disaggregation of Beneficiaries 
(where applicable) 

Target for Women: 

Target for Youth: 

Target for People with Disabilities: 

Spatial Transformation (where 
applicable) 

Across the Country. 

Calculation Type Cumulative year end 

Reporting Cycle Quarterly 

Desired performance Actual performance exceeding targeted performance is desirable. 

Indicator Responsibility DDG: Infrastructure Maintenance and Technical Support 
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Indicator Title 2.11 Number of upgrades and addition projects completed 

Definition Identifies the number of upgrades and addition projects completed for 
educational facilities, Health facilities and General facilities (Other). 
General projects refer to all infrastructure other than Education 
projects and Health projects. Upgrades and additions refer to 
extensions and upgrades to existing infrastructure and apply to 
Educational, Health and General facilities. 

Source of data For capital infrastructure projects reflecting the start date and 
completion date of each project which is confirmed by a practical 
completion certificate or sectional completion certificate. (More than 
one project can be listed on a single practical completion certificate or 
single sectional completion certificate). The information (Completion 
certificates / Practical completion Certificates or Sectional completion 
certificates, Capex report/BizProjects report) is collected from the 
responsibility managers /project managers in line function. 

Method of Calculation / 
Assessment 

Simple count of upgrades and addition projects completed. 

Means of verification Practical completion Certificates or Sectional completion certificates 

for new project completed. 

Assumptions Availability of budget and completion of projects within the stipulated 
or reporting period to reach optimal performance and Contractor 
performance is up to standard. 

Disaggregation of Beneficiaries 
(where applicable) 

Target for Women: 

Target for Youth: 

Target for People with Disabilities: 

Spatial Transformation (where 
applicable) 

All Districts 

Calculation Type Cumulative year end 

Reporting Cycle Quarterly 

Desired performance Actual performance exceeding targeted performance is desirable. 
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PROGRAMME 3: EXPANDED PUBLIC WORKS PROGRAMME 
 

Indicator Title 3.1 Number of work opportunities created by Provincial Public 
Works and Infrastructure 

Definition Indicator measures the number of work opportunities created by 
Provincial Department of Public Works and Infrastructure through its 
programmes. A work opportunity is paid work created for an individual 
on an EPWP project for any period. The same person can be employed 
on different projects and each period of employment will be counted as 
a work opportunity. 

Source of data Approved list of selected Beneficiaries from the council/ youth 
structure/ OSS/ War Room/ Amakhosi 

Method of Calculation / 
Assessment 

Simple count of work opportunities validated/reported. 

Means of verification  EPWP Report (PB01A)/ 
 Attendance Registers/ 

 Payment Sheets/ Proof of Payments (pay slips or signed 
acknowledgment of receipt of payment)/ 

 Employment Contracts 

Assumptions  EPWP Projects are implemented. 

 Records of work opportunities created and reported are kept for 
reference. 

 Accurate data is reported on the EPWP-RS. 

 There is budget to implement the programme 

Disaggregation of Beneficiaries 
(where applicable) 

Disaggregation will be reported in the narrative extracted from the 
number of work opportunities created. (Subject to be changed & aligned 
to EPWP Phase 5 targets). 

 

55% Youth 
 

60% Women 
 

2% People with Disabilities 

Spatial Transformation (where 
applicable) 

EPWP is implemented across 10 Districts and 1 Metro of the 
KwaZulu-Natal Province 

Calculation Type Cumulative year end 

Reporting Cycle Quarterly 

Desired performance Actual performance exceeding targeted performance is desirable 

Indicator Responsibility Chief Director: EPWP 
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Indicator Title 3.2 Number of Beneficiary empowerment interventions 

Definition The indicator seeks to measure number of empowerment 
interventions implemented for the empowerment of the beneficiaries 

Source of data EPWP business plan 

Method of Calculation / 
Assessment 

Simple count of empowerment interventions 

Means of verification Plan to roll out the intervention, Invitations, Programme, Agenda and 

Attendance registers 

Assumptions There is budget to implement the programme 

Disaggregation of Beneficiaries 
(where applicable) 

Disaggregation is subject to be changed & aligned to EPWP Phase 5 
targets) 

 

Women: 60% 
 

Youth: 55% 
 

People with Disabilities: 2% 

Spatial Transformation (where 
applicable) 

EPWP is implemented across 10 Districts and 1 Metro of the 
KwaZulu-Natal Province 

Calculation Type Cumulative year end 

Reporting Cycle Quarterly 

Desired performance Achieve 100% of the set target 

Indicator Responsibility Chief Director: EPWP 
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Indicator Title 3.3 Number of trainings provided to emerging Contractors 

Definition This indicator measures number of training interventions provided to 
Emerging Contractors 

Source of data  Business Plan 

 Eyesizwe database 

Method of Calculation / 
Assessment 

Simple count of training interventions provided for emerging 
contractors 

Means of verification Invitations, schedule of trainings, Programme, Agenda and 
 

Attendance registers 

Assumptions Availability of budget to implement the programme and availability of 
service provider/ in-house capacity 

Disaggregation of Beneficiaries 
(where applicable) 

 Target for Women: 

 Target for Youth: 

 Target for People with Disabilities: 

 Military Veterans: 

Spatial Transformation (where 
applicable) 

Across KwaZulu-Natal Province 

Calculation Type Cumulative year end 

Reporting Cycle Quarterly 

Desired performance Achieve 100% of the set target. 

Indicator Responsibility Chief Director: EPWP 
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Indicator Title 3.4 Number of Public Bodies reporting on EPWP targets in the 
Province 

Definition The indicator measures the number of public bodies reporting on 
EPWP targets in the Province. Maximum participation and quality 
reporting is expected to optimise work opportunities. 

Source of data Grants agreements from Public Bodies 

Method of Calculation / 
Assessment 

(Simple count) Count number of Public Bodies reporting EPWP 
targets on the system. 

Means of verification EPWP Final Annexure reports issued by National Department of 
Public Works (PB01A) 

Assumptions Public Bodies reporting on time, well-resourced PBs, no errors in 
reporting, Quality reports 

Disaggregation of Beneficiaries 
(where applicable) 

 55% Youth 

 60% Women 

 2% People with Disabilities 

(Subject to be changed & aligned to EPWP Phase 5 targets) 

Spatial Transformation (where 
applicable) 

The EPWP Programme is implemented across the KwaZulu Natal 
province by 66 Public Bodies (12 Provincial Departments, 1 Metro, 10 
Districts and 43 Local Municipalities). 

Calculation Type Non-Cumulative 

Reporting Cycle Quarterly 

Desired performance Full / Maximum participation by Public Bodies. 

Indicator Responsibility Chief Director: EPWP 
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Indicator Title 3.5 Number of interventions implemented to support Public 
Bodies participating in EPWP 

Definition Identifies the number of interventions implemented to support public 
bodies to report on work opportunities created. 

Source of data EPWP Business Plan 

Method of Calculation / 
Assessment 

Simple count of number of interventions implemented to support public 
bodies reporting on EPWP targets from source documentation. 

Means of verification Invitations, Programme, Agenda and Attendance Registers 

Assumptions Not Applicable 

Disaggregation of Beneficiaries 
(where applicable) 

Not /Applicable 

Spatial Transformation (where 
applicable) 

The EPWP programme is implemented across the KwaZulu-Natal 
Province by 66 Public Bodies (10 Districts, 43 Local Municipalities, 1 
Metro and 12 Provincial Departments) 

Calculation Type Cumulative year-end 

Reporting Cycle Quarterly 

Desired performance Achieve 100% of the set target 

Indicator Responsibility Chief Director: EPWP 
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9. ANNEXURES TO THE ANNUAL PERFORMANCE PLAN 
 
 

9.1. ANNEXURE A: AMENDMENTS TO THE STRATEGIC PLAN 

 
None 

 
 

9.2. ANNEXURE B: CONDITIONAL GRANTS 
 

Name of grant Purpose Outputs Current Annual 
Budget 

(R thousand) 

Period of grant 

EPWP Integrated 
Grant for Provinces 

Implementation of 
the EPWP 

EPWP work 
opportunities 

R5032 2024/2025 

 
 
 

9.3. ANNEXURE C: CONSOLIDATED INDICATORS 
 
 

Institution Output Indicator Annual Target Data Source 

None 

 
 

9.4. ANNEXURE D: DISTRICT DEVELOPMENT MODEL 
 

METRO & DISTRICT 
MUNICIPALITIES (11) 

LOCAL MUNICIPALITIES (43) PROVINCIAL DEPARTMETS (11) 

Thekwini Metropolitan Ray Nkonyeni LM KZN DARD 

Ugu DM Umdoni LM KZN DSAC 

Umkhanyakude DM Umzumbe LM KZN EDTEA 

iLembe DM Umuziwabantu LM KZN DOE 

Amajuba DM KwaDukuza LM KZN DOH 

Uthukela DM Mandeni LM KZN DHS 

Umzinyathi DM Maphumulo LM KZN COM-SAFETY 

Zululand DM Mtubatuba LM KZN DSD 

Harry Gwala DM Big 5 Hlabisa LM KZN DPW 

Umgungundlovu DM Jozini LM KZN DOT 

King Cetshwayo DM uMhlabuyalingana LM KZN COGTA 

 Endumeni LM  

 Inkosi Langalibalele LM  

 Okhahlamba LM  

 Alfred Duma LM  
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METRO & DISTRICT 
MUNICIPALITIES (11) 

LOCAL MUNICIPALITIES (43) PROVINCIAL DEPARTMETS (11) 

 Newcastle LM  

 eMadlangeni LM  

 Dannhauser LM  

 Umlalazi LM  

 Umfolozi LM  

 AbaQulusi LM  

 Nongoma LM  

 Edumbe LM  

 Uphongolo LM  

 Ulundi LM  

 Nquthu LM  

 Umvoti LM  

 Msinga LM  

 uMshwathi LM  

 Umngeni LM  

 Mpofana LM  

 Richmond LM  

 Mkhambathini LM  

 Impendle LM  

 Msunduzi LM  

 Greater Kokstad LM  

 Nkosazana Dlamini-Zuma LM  

 Umzimkhulu LM  

 Ubuhlebezwe LM  

 City of Umhlathuze LM  

 Nkandla LM  

 Mthonjaneni LM  

 Ndwedwe  

TOTAL  65 
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REGION POSTAL ADDRESS CONTACT DETAILS 

Office of the MEC 

eThekwini 

 

Office of the MEC 

Pietermaritzburg 

Private Bag X 54336 

DURBAN 

4001 

Private Bag X 9041 

Pietermaritzburg 

3200 

Tel: 031 261 8997 

Fax: 031 261 8157 
 

 
Tel : 033 355 5570 

Fax : 033 355 5514 

Office of the HOD Private Bag X 9041 

Pietermaritzburg 

3200 

191 Prince Alfred Street 

Pietermaritzburg, 3201 

eThekwini Region Private Bag X 54336 

DURBAN 

4001 

455A King Cetshwayo Highway 

Durban, 4001 

Midlands Region Private Bag X 9963 

LADYSMITH 

3370 

Tel: 033 355 5560 

Fax: 033 355 5683 
 
 
 
 
 
 

Tel : 031 203 2100 

Fax : 031 261 6066 
 
 
 
 
 
 

Tel : 036 638 8000 

Fax : 036 638 8099 

 
 
 
 
 

North Coast Re- 
gion 

40 Shepstone Road 

Ladysmith, 3370 

Private Bag X42 

ULUNDI 

3838 

King Dinizulu Highway 

Administrative Building 

ULUNDI 3838 

 
 
 

Tel : 035 874  3349 

Fax : 035 874 2519 

Southern Region Private Bag X 9152 

PIETERMARITZBURG 

3200 

10 Prince Alfred Street 

Pietermaritzburg, 3201 

Tel : 033 897 1300 

Fax : 033 897 1399 

 


