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Foreword by MEC

Mrs Lydia Johnson
MEC for Public Works
KwaZulu-Natal

Infrastructural service delivery remains an integral and central pillar for the advancement of
national and provincial developmental goals. The increasing trends of public sector investment
continue to give impetus to the core business and strategic goals of the KZN Department of Public
Works. Within its core function of providing comprehensive building infrastructure and property
management services to the KwaZulu-Natal Provincial Administration, the department is
continuously structuring its policies, programmes, and capacity to respond to the needs of targeted
beneficiary groups in line with national and provincial priorities. Regarding infrastructural delivery,
the department offers its services to Provincial departments in competition with semi-autonomous
government institutions as well as private sector service providers. Such an operating environment
makes it imperative to thrive for and maintain organisational excellence without neglecting the
broader goals of meeting end-user needs and community ownership of service delivery. The trust
has been, and remains, on timeous and quality service delivery.

Deliberate and consistent application of consultative approaches throughout the spectrum of
internal and external stakeholders in the 2007/08 financial year has yielded useful results across
the Department's programmes. Some of the improvements include active beneficiary participation,
two-way learning, and identification of areas of improvement for future service delivery. Innovations
such as satellite centres for registration of emerging contractors, consultative summits targeting the
youth and women contractors, as well as collaborative work with other departments and spheres of
government on many areas of work provide useful evidence of the benefits of consultation and
communication in driving efficient and effective service delivery.

In an attempt to maximise benefits on effective communication, the Department is at an advanced
stage of updating its website monthly to ensure that up to date and accurate information is
provided to departmental stakeholders and users.
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Over the last financial year 2007/2008, the department has committed to complete the
implementation of the service delivery model, while making the necessary provisions for
assessment and review in recognition of dynamic changes in the construction sector. A key
component of the model is the nationally developed Infrastructure Development Improvement
Programme (IDIP), within which multi-year planning and budgeting of client infrastructure and
property needs is meant to provide for more efficient resource allocation. The Department will in
2008/09 improve on the achievements so far, with the focus being on finalising service level
agreements with client departments more responsive to the IDIP framework as well as improving
compliance in implementing these partnership agreements. An expected output of such
compliance will be improved facilitation, implementation, information sharing and consistent joint
monitoring of progress.

The department has developed several programmes to transform and empower its beneficiaries
within the construction and property sectors. Some of these programmes include, the Emerging
Contractor / Property Development programme, Expanded Public Works Programme, National
Youth Service, and the Registration of emerging contractors in CIDB satellite centres. These
programmes cannot succeed without targeted interventions such as skills development, enterprise
development and preferential procurement. To further support this call, the department has
adopted a principle to pay service providers within 3 to 7 days of the submission of their claims.

We are also at an advanced stage in terms of putting in place mechanisms and structures that will
assist the department to monitor performance against its set targets. This will increase
accountability and also give management critical information to make timely and appropriate
interventions. The department is finalising the process of centralising the entire head office
functions in one location. This should optimise internal communication and remove barriers caused
by separate locations.

We also continue to take a zero tolerance approach to fraud and corruption, continuously
implementing more sophisticated methods for identifying and dealing with such unruly elements
and activities.

In conclusion, it is very clear that the department is firmly on track to continue improving levels of
service by building capacity internally and externally, transforming the economy wherever possible,
streamlining its processes, and uplifting the lives of the communities we serve.

Mrs Lydia Johnson
MEC for Public Works
KwaZulu-Natal
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Overview by the Head of Department

Dr F B Madlopha
Head of Department: Public Works

The Department of Public Works provides comprehensive building infrastructure services on behalf
of the KwaZulu-Natal Provincial Administration. The department is committed to transforming the
construction and property sectors under its influence and improving the lives of citizens through
infrastructure development and property management. The department continues to refine its
processes by becoming more people-centred, extending its focus beyond the provincial client
departments, as well as identifying and responding to the needs of the people of KwaZulu-Natal.

As a performance-driven organisation, the department continues to introduce new approaches to
engaging and being accountable to the communities it serves. | have previously mentioned that the
mindset and management processes must change from those of a construction institution to those
of a full service property management institution. The department will continue to further build its
capacity and improve outputs. We are committed to adopting a more complete sense of ownership
of the province's building infrastructure. We will be updating the department's fixed asset register to
include key aspects of asset maintenance. This would then create a platform for the department to
improve planning of maintenance and repairs to existing infrastructure.

The department has ambitious goals to contribute to closing the gap between the first economy
and the second economy. To achieve this, the department will, wherever possible, procure from
historically disadvantaged individuals like women, youth, the disabled and cooperatives. The
Expanded Public Works Programme (EPWP) has been tremendously successful and we are
committed to creating even more jobs in the ensuing year through this initiative.

Information technology plays a vital role in simplifying and optimising the complex business
processes in the department, with a direct effect on service delivery. The department recognises
the important role of information technology and will continue to enhance and implement systems
in the areas of performance management, asset management, supply chain management and
project management.
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We aim to simplify our business processes by developing an integrated platform that will improve
monitoring and evaluation.

Great strides were made in 2007/2008 amidst many challenges and new developments in the
following areas:

. Infrastructure Planning within a multi-year approach;
. Client management using the Infrastructure Delivery Improvement Programme (IDIP);
. Management of major and complex projects such as hospitals and health-care facilities; by

adopting high standards of project management, professional design and supervision;

Great strides were made in 2007/2008 amid many challenges and new developments in the following
areas:

. Infrastructure Planning within a multi-year approach;

. Client management using the Infrastructure Delivery Improvement Programme (IDIP);

. Management of major and complex projects such as hospitals and health-care facilities; by
adopting high standards of project management, professional design and supervision;

. Professional and technical skills development and the recruitment of Cuban professionals
via the national department;

. Building capacity in the construction industry by initiating Masakhe, an emerging contractor

development programme as well as engaging actively with women and youth in the
construction sector; and

. Addressing the HIV/Aids pandemic with other stakeholders, in line with the provincial
strategy developed to minimise the impact of the disease on the delivery of infrastructure
development services.

The 2008/2009 financial year is a year for building on past achievements and accelerating service
delivery in infrastructure development and property management. During this year, the department
will address the following key challenges and developments.

Implementation of the Government Immovable Asset Management Act, 2007 (GIAMA)

This Act governs the management of all State owned immovable assets to ensure that they are
managed in a co-ordinated and uniform manner. This will involve training of personnel on the
implications of the legislation and conducting assessments of provincially owned properties.

Devolution of payment of property rates

The provincial Government is now responsible for the payment of municipal rates on provincial
properties, for which funding has been provided in the form of a conditional grant.
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The Department is readying itself for the implementation of this function.

Launch and Implementation of the Property Incubator Programme

This programme involves skills development of historically disadvantaged individuals in property
management, facilities management, property inspection and assessment, property valuations; as
well as acquisitions and disposal of land.

Implementation of the National Infrastructure Maintenance BEE Strategy

The effective implementation of this national strategy will require the training of personnel.

Transfer of Properties from various organs of state to the Provincial Government

In the ensuing year, the Department will initiate the process of transferring all state properties
owned by the Provincial Government into its name at the Deeds Office.

Broad Based Black Economic Empowerment (BBBEE)

The Department intends actively promoting the provincial BEE Strategy through the Masakhe
programme, through the diversification of EPWP to include property maintenance, and by using the
Izandla Ziyagezana project.

National Youth Service Programme (NYS)

In response to the 2007/2008 State of the Nation address, the department initiated the NYS
programme, which involves training 600 youth in construction methods and business management.
They will be placed in the construction environment for eight months to have experiential training.
This will help address the challenge of artisans in the province as well as contributing to the
reduction of poverty. The programme will be intensified in the oncoming financial year.

To conclude, the department remains fully committed and focused on delivering quality
infrastructure and property management services, on behalf of the Provincial Administration
Departments and the people of KwaZulu-Natal.

Dr F B Madlopha
Head of Department: Public Works
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Part A: Strategic Planning Update

Strategic Plan Update
1. Overview

The Department has a five year strategic plan for 2005-2010, that states its vision, mission and core
values as follows:

VISION

“A THRIVING ECONOMY THROUGH INFRASTRUCTURE DEVELOPMENT AND
PROPERTY MANAGEMENT.”
MISSION

“WE WILL LEAD IN INFRASTRUCTURE DEVELOPMENT AND PROPERTY
MANAGEMENT IN KWAZULU-NATAL.”

CORE VALUES
The KwaZulu-Natal Department of Public Works is guided by the following values:

. Batho Pele Principles

. The Citizens Charter

. Cost Effectiveness : Value for money

. Quality : We will adhere to prescribed standards

. Professionalism : We will take pride in everything we do

. Integrity : We will be Honest and reliable in all our dealings

. Service Excellence : We will be proactive in responding to the needs of our clients
. Corporate Governance : Good governance

The strategic plan outlined changes to its service delivery model. The 2008/9 fiscal year will see
the successful implementation of this model. This Annual Performance Plan sets out the key
strategic objectives necessary for the implementation of the service delivery model.

The process undertaken during the two-day planning session held in June 2007 considered the
following information in preparation for the development of the annual performance plan for 2008/
2009.
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2. Mandates

2.1 Statutory mandates
These mandates form the basis for the existence of the department and its core business.

. The Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996);
. The Public Works White Paper, 1997;

. Division of Revenue Act No. 5 of 2004;

. Public Service Act, 1994 (as amended);

. Public Service Regulations;

. Public Service Regulations;

. The Public Finance Management Act, Act 1 of 1999 (as amended);
. National Supply Chain Management Regulations;

. Treasury Regulations; and

. Preferential Procurement Policy Framework Act No. 53 of 2002.

Page: 9



DEPARTMENT OF PUBLIC WORKS
ANNUAL PERFORMANCE PLAN
2008-2011

2.2 Legislative Mandates

These mandates guide the functions of the department.

. The Construction Industry Development Board Act No. 38 of 2000;
. Property Valuers Professional Act No. 47 of 2000;

. National Building and Standards Act No. 49 of 1995;

. Council for the Built EnvironmentAct No. 43 of 2000;

. Engineering Professional Act No. 46 of 2000;

. Architectural Professional Act No. 44 of 2000;

. Quantity Surveying Profession Act 49 of 2000;

. Project and Construction Management Profession Act No. 48 of 2000;
. Occupational Health and Safety Act, 1993 amended;
. Occupational Injuries and Diseases Act No. 61 of 1997;

. State Land Disposal Act No. 48 of 1961;

. Deeds Registry Act No. 45 of 1992;

. Expropriation Actas amended;

. Prevention of Unlawful Occupation of Land Bill;

. Environmental Act 107 of 1998;

. KwaZulu-Natal Land Administration Act, 3 of 2003

. Amafa KwaZuluActNo. 10 0f 1997,

. Broad Based Black Economic EmpowermentAct No. 53 of 2004;
. Promotion of Administrative Justice Act No. 53 of 2002;

. Promotion of Access to Information Act No. 54 of 2006;

. Labour Relations Act No. 66 of 1998;

. Employment Equity Act No. 55 of 2003;

. Skills Development Qualification Act No. 58 of 1995;

. Skills DevelopmentAct No. 31 0of 2003;

. Basic Conditions of EmploymentActNo. 75 of 1997; and

. Government-Wide Immovable Asset Management (GIAMA) Policy & Legislation

By 2015 all 189 UN Member states have pledged to:

Eradicate extreme poverty and hunger
Achieve universal primary education

Promote gender equality and empower women
Reduce child mortality

Improve maternal health
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. Combat HIV/AIDS, malaria and other diseases
. Ensure environment sustainability
. Develop a global partnership for development

3. Broad Strategic Goals

The following provincial priorities were identified in KwaZulu-Natal:

. Strengthening governance and service delivery

. Integrated investments in community infrastructure

. Fighting poverty and protecting vulnerable groups in society
. Developing human capability

. Developing a comprehensive response to HIV/AIDS

. Sustainable economic development and job creation

The Department is committed to the provincial priorities and will strive in the next three years to
achieve the following key strategic goals:

. To provide and facilitate the provision of accommodation and property management
services to satisfy our clients needs

. To achieve optimal utilisation of fixed state assets (Government-Wide Immovable Asset
Management System)

. To improve integrated service delivery

. To create jobs through the Expanded Public Works Programme (EPWP)

. To ensure effective and efficient management of the department's financial resources

. To have a competent, empowered and motivated workforce

The activities of the Department of Works are organised in the following programmes to give effect
to the abovementioned mandates:
The activities of the Department of Works are organised in the following programmes to give effect
to the abovementioned mandates:

. Programme 1: Administration
. Programme 2: Real Estate/ Property Management
. Programme 3: Operations and Professional Services
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The broad strategic goals and themes of each of the programmes are listed below:

RESPONSIBLE
PROGRAMME

STRATEGIC

GoaLS

STRATEGIC
THEMES

Programme 1

Adrministration

¢ Toensure effective and

gfficient management of
the department’s financial
and human rasources

& Tohave a competent.

ampowarad and motivated

workforce

Capacity Building
Rescurce Managameant
Client Management
Felicy Developmant
Infomation Technology
Manitoring and Evaluation
Communication Sarvices
Financial Managament
Risk Managsmant

* % % &£ & % % % % W

Supply Chain Managament/
Farticipaticn in Frovincial
Economic alignment
Stratedy

Programme 2:
Real Estate / Property

Managsment

# Toprovide and facilitate
the provisicn of
accommodation and
property manageament
gervices to satisfy our
clients needs.

¢ Toachieve optimal

utilisation of fixed state
assets (Government-Wide
Immovable Asgst

Management Systam).

& Property Managemeant and
Flanning

Falicy Development
Capacity Building

Client Managerment

® % % %

General Management
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RESPONSIBLE STRATEGIC STRATEGIC
PROGRAMME GOALS THEMES

*

To improve integratad
service delivery.

To have a competent,
empowarad and motivated
waorkforcs,

Frogramme 3:
Cperations and
Frofessional Services

+

&

To provide Infrastructure
Delivery

To improva intagratad

service delivery

Tocreate jobs through the
Expanded Public Works
Frogramme (EPWP)

+

¥

Infrastructure Planning and
Implemeantation
Streamlining the Regions
Building Capacity

Client Management
Programmea Management
Approach

Monitering and Evaluation
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The Senior Management Team responsible for the management of the above programmes is
represented hereunder:

KWAZULU-NATAL DEPARTMENT OF PUBLIC WORKS

ORGANISATIONAL STRUCTURE

HEAD OF DEPARTMENT
Dr F B Madlopha

GENERAL MANAGER GENERAL MANAGER GENERAL MANAGER
Operations & Professional Services Real Estate & Property Management CHIEF FI'\’:AJN: I::L OFFICER Corporate Services
Mr T A Mdadane Mrs S L Linda elideidw Mr P W Duma
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Part B: Programme And Sub-Programme

Performance Targets

4. Programme 1: Administration

The purpose of this programme is to provide overall management support within the
Department. The core services rendered by administration are:

*  Providing support to the MEC.

* Providing support to the HOD.

* Rendering supportand advice in terms of human resource practices and policies.

» Rendering supportand advice in all legal matters.

» Ensuring an effective communication system and information management system.
» Provision of effective management advisory services.

* Rendering sound financial management services.

4.1 Specified policies, priorities and strategic objectives

4.1.1 Corporate Services

The sub-programme has the following strategic goal and themes for 2008/2009:
. To have a competent, empowered and motivated workforce

Capacity Building
Resource Management
Client Management
Policy Development
Information Technology
Monitoring and Evaluation
Communication Services

AN NI N N NN
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DEPARTMENT OF PUBLIC WORKS
ANNUAL PERFORMANCE PLAN
2008-2011

41.2 Finance

The sub-programme has the following strategic goals and themes for 2008-2010:

To ensure effective and efficient management of the department's financial resources
To have a competent, empowered and motivated workforce

Financial Management

Risk Management

Supply Chain Management/ Participation in Provincial Economic alignment Strategy
Capacity Building

Client Management

RN

Page: 24



Gz obed

suone|nbal Ansean SEp
%001 %001 %00k L sourduen % jo Bupcyuowl ALpuciy
"s1Ef|eLE afir {yesl
ilercle Auuow 15d s1gep jo 5130 F0AIEE JO INT
AL g S Jo Unlanpey Loias| oo pue Buses w BoiAes Ul o Aasoosy
ARe BN o pralUi e
gued essuisng
lenuue jo uanepdwos “USNEEQUSID RSN
Anp Anp Alnp LI Lo oy cH BUIp cxesye (0l ping
u Aenuuy u Ajlenuuy Ul Ajjenuuy 1Tl o} paddns paacidw| FE3ILW| Jo IUsLUoodd dy
UCIpEIES LI UoneEA IEad [elouedy
1=bBpng 1=3fipnag 1afipng fiuodss pur UaLUnD AU UL 1efipng
T UILYLAN s WILLIA % LI uzneuea 156pNG % Buncyiuow Ay S Jo UCNEZINN 94039}
FEAE ERAE
[ediainy] LW aU)| [echioiungy of peufife
el el BT e ul pajeoope 1@bpng e o gndunebpng
135HY ] 1394Y] 1394y ] IHNSYIN 1NdLNO/AMLO3rEE
LLOZ0LOZ O LOTIE00T SOOT/RN0E ONYINHOSH3S FEvHNsSYI N JAILDEME0 DALY LS

AINIJNIOVNVIN TVIONVNIL -JINTFHL D13 LVILS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




“Lioda geTe
FLEO S 2L/ S G050 e B ypne peifenbupn aa38l4 pue suongnfay
mallanh Anstel] e yindd
“ln eIl M s el Npne W lonanpEy LA QU AW oo Ay g o]
suoifizy pue sUCIis Y pILIE sum oy pue RIS SR
BHUC PEIH PG pEaH Y pEEH [Bucifisy] puUe a2
1B 4enuue | 1B Ajjenuue | 1B AjEnuue | SOAOYSHIOM |0 Oy peaH Jo BujuEl ]
"BIAUBIRE| T PUE
Aoy Aypuow Aoy Ao uogeyauea) AuuoKy
"EAIUR|E] JUNGOTE "EINTANE
S0 el | A WCLLHIPOY % Pl U U IR pesuLelsng o Bul e
WADBNE] NSl e B
sBAlaellr] Anseeal | 1O SLUIE) Ul 4y Bununoooy pedesoy
00 | il | SL00 L Wi BoUEdwon =, 1 usipeuawepdw| [Bi2uaty (o uaes)|ddy
EgEp BlAdEs 10 1o
GO0 LE ganseny] Anseal | 1) stuabe ucnos|oo
Bl £l Ao oaaz Lk srcllen cuan oy oy Jer uaiuedoy
132HY L 132HYL 1326 L Jdns¥In 1Ndln0/3AIL23argo
Flogioloe DlocielE G a0 JOHYINHO4HIS ITarHnsY3I |y JAILIArED 2T 1vH LS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




‘s2inpaaoid ¢ saimcd

(OGBS S50| Uil

SaINpalld
%001 W00l @ 52001 aoUentung % soueldwos sinsuy ¢ pUB 8812104 [Q4U0)
00 | %08 @ %09 uononpsy % ‘Boforg W uonanpsy @ 5507 Jo UoijEpuEws|dw|
s kY
ANSEAl| [BUClERN
yus aug u Bunafipng
BULBLIC S ‘BunpeBpng sousles
001 woll & 25001 aalendwnn 2, jeusieradr ¢ Jo uoiieylswspduw|
ued ur|d uepd "YEE [BITUELY
awdoaaap uawdcjaaap wawdojpssp siafiruEw -LQU pUE S3UEBLY
=[S L)l F[|Iq4E Lpan B|1Y S Ll [elaUeuy Lo pue 10} sGUIpUy ane
aoueldwos aouel|dwos asuedwos [BIZUBLILY pauled) pUE %21 S5EIBPE 0]
Ul e | Wil & Ml TR0 L JEIE o 2uny T suouBAsIU BuiiRl] ¢
spsad w1=0d gp=0d pa| |l
REPLN| Su0 pepun) 408§ PEERIN] 2508 100 Jo Isquinu ‘Pl 15k pepung iy
AL UL VY
B0 iEwsdu RN TR RATR I E
B B @ 002 Hdas C Ll pUe dojanar] @ LUNLUIXEL SINSUS O

13SHY ]

LLDE/0LDE

1394HY ]
DLOE/ED0E

1394y ]
G00Z/800Z

JHNEY3IA
JINYNEO4H3d

1nd1lnQfaAla3arao

J1avensvanl SALIArd0 J1D31VHLS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




gz 9bed

‘suaneniisy Anseal |

PUE ] LA

W0l P E i o] SO0 @ mUEm__ﬁ_E_U_n_ uw, @ mu:ﬂ__QEDD ansuy 4 H.ercm_mm_.._m:._

(o) S1BLAR O (BB LI SO0

ERT ) EV OO Udy @ E] & UDEsUoUing [enuasy [EWEL] BaloayT aansug

EEEED BEQ]

0L # WwoL 4 w00l @ sy e 4 jo uojes|jeuy Alsun) ¢

1354 | 1384y ] 138HY ] JHNEY3IN

1ndingyf3ALITra0

LLOzZfa1L0e aL0z/6002 B00Z/2002 JINYINHOIE3d 31aveEnsyan

JALLIArg0 JIT3LVH LS

110¢-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




6z obed

sallanb
GolE & we0g & 08 4 || HpNEUIUSZNRIY S @
uondnuns =
PHEL Loy Alaasos)
LTI BU  $ Bl @ W asBalol| %, 4 IR
I ¢ Iy ¢ I @ sasfo|dws maN ¢ Jsda1ddns ssieoye
scdo e 10y sddoysy o "aailanh
aL & JoladquUnp @ SEAUSIEME PHEI @ UpnE SSIU Uy
paddoysyicm ‘uBredwen
C e Tl @ 001 @ HEIT 20UBU JO 3% # SSRUSIEME STY1 ¢
WIOREL B
sz Bruey
HETY Bpas
-agIlEug [eucnEp “EIUELIEADL
Q0L @ Q0L 4 001 @ SOUEAIOD % & yuw soumdwen @ seIotinD anoays

139V L 135V L L3DHY L JHNSY3IN IN4LNCHIALLIIMED AL

FOEDL0E QLOTE00T 6002/2002 JINYNHCOEId 371avdnsYal H23LvHls

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




0§ 9bed

1Buiuueg afruep
[BIUEM | [BUOSI9d
Bia) sawweIfol
sl el foly L NI
HY B a1e(] 12 Jswdojaas PE ] SA0Rad
"SRSED PNEY U UpLEnEI
08 =08 B Ul LSONpe % PrEI4—fuy PE Ul uollnpay
“[o.QUOD |BWIELU| 4T)
{5d0os) sainpsoaid
'BdOS BuneiadQ plepuEg
B B 00z Moy g1e] J9 uspEpuEwadw) Jo wawdoaasg
geale Y yhiy
Fl0L S0k 2001 PAULSEE §5 JRMy 5
‘EElawsadw
FUD BRI D23
it} Sl b 00 | o %
WEIH URE [ERU]
2,001 200 L %001 e paLIeD SPPNY o |enuuy ue dogaag ¢

1394HY |

L LDZ/D10E

1394 |
Dl0e/600E

135HY ]
60{%/8002

JHASYI N
FINYINHO4H3d

1dnG3AlL23rac

JEY4NEYIN

JALLDIME0
J1931vElS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




L obed

‘Pays)|qelss

N1 ] el

ghugEaL sfiugssL gHiungaL e Jed [y s "SEE LI [Lapuoe
fguow-g ¢ flpuow-1g ¢ Aguow-g ¢ || sBugssw jo lequiny ¢ gysiy pucibey ¢ || $S07 % sy [puoifiay
"pe]|l] s Py M [RINeS

sLng @ || pepun) olsguing 3 @ oq o) geod Jueses @ [EUIEd| spEnoede

139HY | 135HY ] 1354y ] JHNSY3IN INdINCEALDIMEG0 JAL23Irac

LLDZ/0L0Z OLOZE00T G600z/28002 JINYHEHOSE3L F1avdnsyYan AND3ILYHLS

110¢-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




Z¢ abed

‘syable Juswalnooad

s Rladans

put pE|gusp ‘ynod
‘uswiom 1oy Buipuads
preRefaley Jex) Afopreds
TUBLUEIE (el ouass
10 uonELE IWE g
LEINGIUL S e B, |

JususBelry Uy

200! %0 %001 @ yum souegdwca % ¢ || fddng [pluswdegpasg @
gaaoalgr gaanzalgn gdals | chilst
saana=lqn WEWIN20d MFWRINITI saar2lgo (Bl AD S LAY S|
JUELLIBIN0 AN [l a]al ] TUBLLIEINIc A LIl LR TUELLIEINIC A
|euaeyad 180 lad Jad [ NI ETET [ERULY [UE ALLSUGIE 151)) pUB puaDas
sk g1afie) 1A sk slafie] 180 sesflim e ¢ uEele passyne % @ || 5.0dd 0 uswdcpasn ¢ uaana defl asaln
an|naLl jo SBALY O 010U o
Ll oa o slep Jdiad Jo sl lelisted o S Bp
ey (Syg) wey (Swa) Ly igwa) sisddng
shep ¢ pue SAEp / pUE sfep 4 pue jsio1cenuo s Bulfiawg
S SARR S1ra BAep o {S1IMA) SARR E @ A bssaom ] ¢ suauied Busssocly ¢ o gluauied fuyorg 1584

LITHYL
LLOZ/0L0Z

L3JHY L
0LOZ/6007

LITHYL

B00Z/R00%

JHNSYIR IoNYINEOIH3d

LNdLlNGf3AlLIAras
=R ]

JAILZTraC J1931VHLS

A9ILVYLS LNJWNOITV JINONODIT TVIONIAO¥C NI NOILVdIDILAVA/LNIWIOVNVIN NIVHO A1ddNS :FNFHL JIO3LVHLS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




c¢ abed

‘HUaLLaInba)
OIS U ssuR o
%00 L 2] 8 =001 BOUBILLIGT %, {0 Ualesnuap|
“EROALDE BWDS
el B/ RO |Udy BlE] Jo melaal uapuadenu)
Re|qesip pue ginod
WEHLION, 10 SUORUSA S LLESAS JUEIEIN S0
2l B 007 Wy pa1afiel sy sefinsaay -2 LB (s e dug e
(yeapae| | pue spool Jo uomsinbae
alnpopy Buiseang el)|a pLE sanas)|a
trfLl Bl SeOL SO LG 5, Jo uoyEus E|dwg EAILICUrE S SIS O]
g== e
ewsinzoud paebie 218157 |esy 12 s1=bie
w00 | ] i)t Ll ol (A3 o L | A
(piensIong 33398)
PABRLUDY Y
%00 L 2001 SLa01 BUEIILOT % Jo uoneswa|du

135HY ]

FLOB/0LO0T

139HY |

{1 0Z/6002

139HY]

600215002

FdNS¥YIAN IINYAEDIE3d

INdLNCEAAL2IrE0
JEvdNsYaIn

JAILIIrdO 21D3LvHLS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




¢ abed

EETIE ol ¥
208 % (15 %508 IpENE Ul Uononpay @ sauI[EpIT:
gall|Ening WS PUE w44 Yuan uaabelep
25001 2001 %001 WS Yy souedwos s asuel| dwos ainsug 1353 B|HEMIWY BAL2EY4T
‘uonrBajEp
PESEAIIUL IO
A clenyiaan | duuan
EEN B faanz) wu e @ [euciBay (o malnay
WAy
DS Jo stulpuy
B Bl fanng) vl ame [ Nt LARRETRNESY 1 WA
graocd |0 seanold |y 0s Guu|wessys
SHISUR L1OG/FIUIRIL ol Mal yum suoebsep v
B} B franz) B:u alen] € [BrJOB |0 MalASH seeonid |y AUy MEInay

13SHY ]

LLOZf0102

1394 ]
010z/5002

13SHY]

600</8002

JHNSYAN I2NYWHOIH3d

1Nd1nQaalLaIrdc

J1avdNsYaIn

JALLIAMEC HTVILYELS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




G¢ abed

._m_._tm:F._ TR SE RS EE
laye sAep Gl @ e PUE SR 4 Apspenn & ‘walsAs wswdoeasq
‘sUaELe &by pue Juamafeu ey
SO 10 aaUBLLIOe aoUeLLICae Jo
A =00L @ T PUB BIRO & || suEld wopy pRuBls @ || uonEuswEdl Sagaags

139V L

L LOZ/OLOE

1IDHY L

010&/6002

LIADHY L

600£/2002

ddnsyan
JINYWHDIHA

LNd LNCYIAILIIMED
7a¥HNSYIN

JALLDAME0 JSIALYHLS

ONIATING ALIDVAVD :3JINTHL J1931ViHLS

110¢-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DI14Nd 40 INIWLYVdId




o¢ abed

zsbieLEL suangedap s
e TR L 5 2 s Eu e
Gl @ agl @ %Gl B Ul uswanoadll) s, 4 MOYUSED @

WEsAs Asnooal

Suue|S uawEdw|

B 4 =TT RS U @ SE0] @ nue doazn @
SIElD
SNFUBAT 0
FaloL § Y08 & UONCH|Oo 08 ¢ uangedsp s suawpedan
SR s s DL UoEE) U2 LAY SR
Gl & CER I USUND S 5 @ Maaooel 2, 4 Apsueni; Auuop & || Buipuelsing Jesooal o]

1354y ] 1394y ] 139 ] FHNSY3IN 1nd1lnNOfIALLIFrE D JAlL23rao

LLOZ/0 02 010Z/600¢ 500%/2002 JINYIECIEI 31aYHNsY3IY HDILYHLE

AINIJNIOVNVIN LNIITO :JINFHL JIO3LVHLS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




DEPARTMENT OF PUBLIC WORKS
ANNUAL PERFORMANCE PLAN
2008-2011

4.2 Progress analysis

This business unit has made significant progress in implementing best practices and prescribed
requirements in financial management as well as building capacity in financial management
especially at a regional level. Supply chain management has been implemented in the
Department in line with the KZN SCM Policy framework and practice notes and the minimum
criteria for compliance have been achieved. However, a review of systems and process flows
will be conducted in this financial year. The challenge will be to maintain the unqualified audit
report achieved in 2005/6.

4.3  Analysis of constraints and measures planned to overcome them

SUB-PROGRAMME CONSTRAINT INTERYENTION

Lorporate Services #+ Inconsistent application of ¢ Detailed implementation plan.

the Performance
Management and
Crevelopment System,

& Rapresentative warkforca. # Recruitmant strateqy
#  Scarce skills. ¢ Recruitment and retention
stratagy.

# Partnerships with Tertiary
Institutions, CETA,
+ Training and development.

& Lesamerships.

# Unsuitability of office ¢ Sourcing strategy,
accommedation,
+ Vertical and horizcntal + Communication strategy.

communication.

& Reduction in miscondudt ¢ Ethics workshops.
cases,
¢ T infrastructurs, ¢ IT Mastar Systems Plan.
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DEPARTMENT OF PUBLIC WORKS
ANNUAL PERFORMANCE PLAN

2008-2011
Finance Limited budget aligned to # Regicnal Finance Forum

focused pricritisation

Capacity to utilise budgest
within tha financial year

Increasing fraud and
corruption

Timeous recovery of claims

gatablished

Provigion of suppertin
compilation of buginess plans
Budget to ba alignad to
municipal areas

Monthly reporting and
monitoring

Ethics awareness campaign
Fraud Pravention workshops

Liniscn meetings with Clients

Claims recovery system

#+ Clearing suspense accountz || ¢ Training

Monthly reconciliations

+ Lack of empowsrment + Departmental Economic
strategy Alignment Strategy

+ Departmental Preferential
Frocurement Objectives
targeting women, yvouth,
disahled and HDI

44 Description of planned quality improvement measures

An audit readiness programme has been planned and will be implemented to ensure minimal audit
queries and an unqualified audit report in this financial year. Turnaround times in process cycle
times are being closely monitored and key vacant posts will be filled. The interventions outlined
above are reported on quarterly and early warning signals for non-achievement of strategic goals
are in place to warn senior management of impending negative impacts on service delivery targets.
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DEPARTMENT OF PUBLIC WORKS
ANNUAL PERFORMANCE PLAN
2008-2011

5. Programme 2: Real Estate/Property Management

The core services rendered by the programme are:

5.1

511

Providing and facilitating the provision of accommodation and management services to
clients,

Achieving optimal utilisation of state fixed assets,

Improving integrated service delivery,

Policy development, and

Monitoring and evaluation.

Specified policies, priorities and strategic objectives

Real Estate

The sub-programme has the following strategic goals and themes for 2008-2010:

To provide and facilitate the provision of accommodation and management services to
satisfy client needs

To achieve optimal utilisation of state fixed assets

To improve integrated service delivery

To have a competent, empowered and motivated workforce

v" Property Management and Planning

Policy Development

Capacity Building

Client Management

General Management

AN NN

Page: 40



Uedllfy L phog 4
sdiysumol ey~
BpEan AU e seadodd papvem
L Log Yadey SLOE U BOOT OB TUEMLERILIE S50 | Amal o Bunsep
"All|eciHungy 120810
Jad usyepspun ‘papne
0} o0 2001 SHRNE 0 3guing sepadoid Apg
WY S0
‘SN SHIOp ) ‘saladad
'Sy 1o skl peABIDE SWe]sAS ales Jo UOIes! |0
B B g00g |udy 2 uonelfe) J21o o) abeyur] |[Ewnde sinsus o)
{BO0ZILO0Z)
‘paindes sepiadoid paindes sspadoud
QLD 2unp Fle DUNy 004 vunyp FEMDTUIEU O MU Y PRHINAESEUGD Andry
1318Bay sefay 1985y paxl
LLOE DT USBR FO0R Az1sifal 1958y paxld 12 wBwalruew aanoays
TG E A =nnol Lty Ad] a0 | Ul prevam ey o peaEpdn B eeinary § PiLIE (e l)]e appandd o]

LI3THY L
LLOZ0L0Z

130dv L
010Z/6002

130dv L
600¢/800¢C

JHNSYaIN
JIONYHHOdH3d

1NdLlng/3AlL23arae

JavrynsYIN

ONINNV1d ® LNJWIOVNVIN ALHIdO¥d :JINFHL J1931VHLS

JAL2IrED JILIIFHLS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




2 9bed

SNRAY [BUDLIERE L
T JUalUBADS

[Ba07 4o juswpEda]

FO0S FUNe AL YL UOEE
1oy saley Auadolg
(oA LA ey Adadold
0L0DE Uohy BODE |Uchy GO0Z |Udy OB U0 SiTsU] Jo Lolnjoasg
[padzansur)
‘saigedoig
lsrd] ewdesduobiug
DLOZ Yoty A00Z Yyuep SO07 Y e ‘pEe|dwos Aerang Jo Aanng
pakesing
saigadold Apeaapy) esipadold
1501 BuEAucEL| 150 BuAucbiug
DO aung BOOZ aunr 002 BUn +RLIEEINN Jo lsjElR ] @
sR|LAd0H
NMPAUIZN -~
saadold 18n) |
INETNR LS VTR ALY
130HY L 132V 1 132EY L FdNE¥IN LMd LNCYIALLIEME0
L LOEOLOT QL0E600T G00Z/800Z FONYNHOSIHId 3TaVHNSYIIN
1107-800¢

JALLIFra0 HEILVHIS

NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




L LOZ Aenuep QL0g Aenuep anng Awrnuer O pENNIgnS S84 |BEEYy URIPHISEN
peLal e i HEd WUaisbELep
OLOZ 1990350 BO0Z JBY900 BO0Z 120U % padojeasp suEd 1955Y 1850
“SINIM
plan 2| U sued BB o BULIS]
e IRETRITE 3]s 1A THelLBRBLEN) Jessy Ul sanlackud apes |0
OLOE sUnp HO0Z 2Ung HOOE 3unp % padojeasp sueg Jo wawdoaasg gouewopsd Joguow o)
‘paloaa sutdnooo eurdnan
B S007 14de RO0E 130T [=Bay) jo Jaquiny 1=6is]|| jo usnaAg
paElEn|ER “fsadoid
QL0 199000 BO0g 1292800 Bl0E {8000} saladnld 5 SJE]S O USREN[EA,
UGRIFU 003
W UL AR
syuey ediaiungy
10 UQnEIYUSA
olog udy G800 14dy g00z |Uchy LoE LW 3| duw|
139HY | 1394HY | 139HY | JHNEYIN INdLnQfAAILS3Iraa
L LOZfOL 02 0lLo0Z/600C GO0Zra00E FINYHHOIHEd Javdnsvyan JAILIIArE0 J1D3ALYELS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




SOCZIUNT ¢
aLggaune uzpednoas
Lonadnoag cpdod 4 AnnSeun
o 1ond 'pouad uciednoos o) Joud ‘Bopoeg - zanadoid esusod
‘panad aseg) 23E9| |EIU| ‘Fouad aseg) A A Yoeoudde 4iq) 1o Buims| syt g sBuippng
[l po Ak Jo Adwes oy [ po Adclxs glemalsy ] » s Buisn samiscdald o EUe] Je Buing sy
o 1oud sARpD 06 1oud sdep o6 ¢ o} Joud sdep 08 PRI JBCUInN @ jo By snosw | sfieuBll faaniays o]
TLOEE00E
oz G002 Buuuelg esodsig
Jaguisgdes Bqusdss ¢ anng Jaguspdeg pERlEUY SUEld @ pUE Lopsnboy
(62
laylo o) 252 % (91
sfulping ‘g2z pue| ‘3395 e Ul Ll
3 sdneul poishiiel sddnoull papwbie o anADIg
oLoz |udy 6O0Z Mdy ¢ e o] pesodsip 36, ¢ || pesodsip seidadold sy 4oy shuipnng
Yaealdde J10q) W pUET jo ssodsp
LiDE 1oz fusn ssqirdoid g aqnbae Agualoyls
LRMEY S50 | WMEY SE00 L 4 || S00q WHEW SL001 FREAINEOE JaWny - @ 0 uosmbay ¥ Apanaays o)

‘Anzeal|

‘ue|d uswabauepy

139HY |

1398¥]

139H¥ ]

Jdns¥3n

1N41n03AIL33ra0

L LOZ/01L0E

010TFE00DE

&D0C/A00E

JINYNHO4d3d

J1avensvan

JALIArG0 JIDILVEHLS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




Gy obed

13 io 2508 By 2e0e 4 l2yld 2 0e “ABsengs
33988 L 33988 ¥L 4 33884 0L wawasfeus)y
LLOE {107 Yolepy HONE ‘33999 Yyt e Apedold

Yourp AQ =001 £q %001 < yatep A3 2001 ul sdnoufl payafie | Jo uonEjUSwWa|dw |
"ELLIOU

ST SRS Mau o SuLE

oLOE BOOE aUnf 2107 LI} peahlee ] Ul el Aslednaoo

sunr AQ =001 £9 %001 4 aun AQ 2401 SABIYNIFD JO T |0 USIIEN|EAT [BHLILY

LoD el IaLame )

sualEsBe 53E3)|
paulis 1o suua

Ul earypusdxe w5

| LOZ ey 010 yoiep @ BOGE YHEWN FEINTIY snuaAsd BLNOHIUC)Y
5002 sunp
uchednase o Jcud Toyreg -
polled s B e Yool dde
2 jo Aidxs grmalay -~ dia1l Buisn
0l oE My GOOE IMdy & o1 Jond sAvp oo 13| 13GUINMY samadoud 10 Bums ¢

13T L

FLOZIOLOE

1394V L
010E/ 6002

13DV L
600£/2007

JHNS¥AN
JIONYWHO4H3d

LNdLNCYIAILITrE0

I1a¥HNsYIN

JALLErE0 ABILTHIS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




of abed

‘aaUIjepInG
‘PadoEasp pue Aogod
e/u e/u anog dy saLlljepini Aalod eUeFalicil7 BlpUer| ¢
s U] W
B Bl fO0Z sunge pado)ena] GuLIY 1o} ssuUlspmy)  §
*pascud e
puUe padojzasp ABsieng
Bl iU 205 N4ty s eaBol, | Jojegnau) Ausdol ] e
“HIOAELI RIS
FusnoH
0 L0Z |udy B00E iy 6002 YolBp MY safoldll NZY @
0107 |y 600E Iy B00Z [y #EIAEY suoiefislag @
e/u e/ EO0E YR ‘padogaap ADsieng Afsieng esodslg @
Sd05
Pl A ‘sl | poand ey
0 L0Z |udy BOOZ Uy BT 10 pEnodde s fue pelepdn @

apuEly uoge s
JUELIET LM S|
(FTR=teTesTI Tl IR TRESTHY colts THA |

AIEEIETRE TR |

132HY] ELIT

0102/6008

IELIT]
600%/800%

SdN3¥3A 1Nd1nQfEAILIIrgs

L LOZ/010Z

JINYINEOdE3d I1EVHNSYIN JAILIEME0 JNDIALYHLS

ININNdOTIAZIA ADITOd -:FNTFHL D1931VHLS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




‘paoEjes
SENRIAPUL 52
{pz|qesi] pue
Ao A fusLosn]

"SR pUE| [eguatod

eI

OLO7 Uy BOOFE Ky eong pdy sdnoufl paabis ] SRABPIPUEDS |0 UD29)95 lopegnod) fgadedd
a1 J> uonEIUAWS U
B wmu 8003 1snEny | g S1B{ ‘ubiiedleD ssauslEmMy 24nNsuUs o)
dSh wawsEdw -
S IR o (Ul doy At
goueldwc %, aouB|dwog a; ague|dwor 5, i 20elducn pue Buuel |
Japenyy sy Jeeny Jaenyy BT L Es sy
1FE AR S 2LH AR AR 5L AUl YR AR S L AR a_m_._m.”_._ﬁ_u_ﬂu ....:u:.m“._.._m:._._m__n_E_
"sualuazibe ued-yiom SOWgT puE
0102 udy | BOOE |Udy L 8002 Mdy L 31B( g savewIGpsd paullg YeE (|8 o Jusdesaap
"UE| |BUCISS 3
2108 mdy | BOOT Wy L 2007 Moy L Il WawdsRaR RIS SMONUIUGS 2INSUS 0|

LIATHY L

LLOZ0L0Z

LITHY L

13SHY 1

JHNSY N

Lnd 1N aallaaraa

JAIL2IrA0 JIETIVHLS

OG0 S B0 JFANYRHGIH3d JavynsYIW

ONIATING ALIDVAVOI :JINTFHL D193 1VALS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




"UCHIEIUS LA dun
“suE|d NTREELIEY
soleUalUEL Jo [B2IUYa3) 0} pap Binio)
Ui LA LL sue SUB|d AaLBUSILIRI
FLO UMEWY & D} Yuery & G00q YMeR @ o L JEio-a nEuR 0] @
1M L R R L Ry
Iuslshelep saljl|loe] syeyspuUn
saq|Ioe pEYSORISS JUn Ay 51 Apoedea Ay
Bl 4 B $ SO0 Mdy (IR ALY susEeURp SRR ¢ 10 IO B SUNSUS O]
ruezzbnilz
BlpUeZ]) sswelold
IOUBIES|D PUE| JUBIEA
LI Lo ]T] -awelboud 12 ueneIuEwEdu
e/u # e/u & GOOE e 4 sweIbol] ¢ sl jo ucneluasdy) ¢ ansus o)
gl TR R
[BuleyxE zallwelBoid
FLOG Ul @ e Yel] 4 anos Uley] @ pue Bl § wawdaRsse 5IHS &
132dv L 132HYL 132HV L NSV AN LNdLNOyaAI LIIrg o
F LOE/QL0E 0Log/ens 600H20E JONYIWHO4HIH S1ErHNSYIN SAILDIAMEG DISFLITHLS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




61 obed

g Apadald wm

‘PRSI W) LIFLME, J6 SUOIINRES Y
{107 A2y BONZ Ay gnozZ fepy SLOQNIOSBY FO0KE /007 JO uenejusLs|du)
PIEH 'sipRYRNRIS
g Agado Hwng Auadolg 2 sispiroid AaA s
010z Isnfiny E003 1SnEny 8005 35nEnyg Ul USUOAR M USLISAR PISH 10 IS EAOAL] BEEEIOL
"BlEH YWLns NG R LA UCHPEDIUNLUILLICS
LOg Sung B0 BUn” BOD G SUn” Apiadal g uyinas Auisdal Ul YN s o sacddu o]
A ediDIUnpy
EICENE] Jad sEanmu
"Alsdond pajeso]e Juswde|sisp Lo aap [epeds gy
peedo)e 1o SO -H IS SUI U fsal|ap 8dAEs
FLOG UIMEY (L UEMERY B0 LMER LGRS JOUUDY o) pRauoR smuodod PG dnsuD o

132 L

F HEOL0T

132HY L
0L0Z/600T

132HY L
600Z/e00T

JdN=v3an
JONYWHOIH3d

LNdLNG/3AILI3ras
IarHNsYIN

JAILDIraS DILIVHIS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




0G abed

“gndyno
peeibe o s111a)
w0l ¢ R parsiydy Se0al & Ul peralyde os 4 sREANS
e e ot snes
L * L+ L ¢ | sfewunsjcisguny ¢ || sesnpus pueusin ¢
Ny doy '2a01A1 38 Juallafie e
Auauen AEven wdo-Aausnbe ~sEUEaw Losiel LE LOSe| e
| Lo | v RSk fal } ! 1El| P 1ef] =
ALK & Suusy & |l AusdEnD s Auqusy @ puE J2qune 4 ST 2INsUY @ aalaals spnaeld o)

L39dVL LIDHYL 139U L ddnNsyan LN4LNCYIAILITrED

LSO DS QL0Z/B00Z G00c800C JONYIHOIH3d 1avHNSYIN JAIL2ArE0 2193LVHLS

AINIJINIOVNVIN LN3ITO :JNIHL DI LVAILS

110¢-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




1 oI UsLEd L
pue fuuued

Ul sonuand ¥ 44 pue
AN ‘Bunes Afisug
‘dind3 47 sapdiaud

gauoLd e LAs|El pesl | e Al Apdoe sgusLedWog
&+ + Goog aunp @ apnjoul sued |y 4 || sedounduesspy @ e 2unsus o)
"=uoenfay

AINSER | PUB W4 0
SILLIE) W jua s B B

Jaqusidag lsqusydag lsquisidag 18bpng [ElZUELY JUSIZIYE
ulfEnuay ¢ U Alenuuy @ u AENUUY @ 180 4 || ROSEQ SOUBLLCNI.] @ || RUE SALIEYS SINSUS O
uopersbe @
wWawmsBeuey
Jeusy pexl{ ¢
[EE0dsI] “ERIEUELS
B UGsnboy ¢ FILIEE s ILIEILL Ll
LLOZ yodepy ¢ DLOE Yoz 4 HO0T Yoy ¢ BOLE OO 25001 & Guige] pue OuuiH ¢ FCUBIWLD BInsUE O

1384HY] 132HY] 139HY | JHns¥3n INdINGEAALIErES

LLOT/OLOT OLOZ/6002 €00Z/B00Z SoNYINdCaH3d F1avdnsyan 3AIL2Ira0 J193LvdLS

ANIJNIOVNVIN TVHINIO :JINIHL D193 LVHLS

1102-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




Z6S 9bed

“AjaLang: o U vEo o

ETVETREY "sUopetisEp WBDILNE 15 Splaod

eu & B/U § BODE YHEWN 4 suonefaEp a1eg @ pIpUSIUY @ sucipefiajap amnsus o)
"pEUILLEED

lsquisydag lsqusidag laqueidag gir gpuawaanbel T

upAlenuuy @ ufRnuuy ¢ AEnuuy & e @ LSy @ || ABC|oUGTE | U0 RULoL |

1ISHY | 13SHY 1 L3I9HY 1 JHNS¥IN 1ndLlndyfaallaarac

LL0Z{0L0Z OLD0ZE00Z G00Z/200Z JINYNHOSE3d J1EvENSyan JAILIIrE0 JDILVEHLS

110¢-800¢
NV1d IDNVIWIO4d1d TVIINNY
SOIRIOM DIM1dNd 40 LNIW1Y¥VdId




DEPARTMENT OF PUBLIC WORKS
ANNUAL PERFORMANCE PLAN
2008-2011

5.2 Progress analysis

Strategic partnerships are in place to facilitate and accelerate service delivery by having regular
task team meetings, ensuring signed service level agreements are in place. The Department
has commenced with training initiatives to ensure capacity is built amongst targeted
communities in the construction sector and to address backlogs. Lease agreements have been
drafted, a new tracking tool for project management is being investigated and tender documents
are aligned with CIDB requirements.

5.3  Analysis of constraints and measures planned to overcome them

5uUB-PROGRAMME CONSTRAIMT INTERVENTION

Feal Estate 4 Insulficient supply of + MTEF Infrastructure planning.
accommodation to mest + Ewvaluation of occocupancy rates.
demand.

# lllegal occupants on state #+ Monitaring compliance with lease
Property. agreamants.
¢ Vandalism of state #+ Physical inspactions.
propsry, ¢+ Obtaining cartificates from
clients.

¢ Somsa clisnts nat complying || +  Client liaison mastings.

with prascripts for + Signed Service Leval
construction projects. Agreaments.

+  Incomplateinsufficient +  Monitar compliance with norms
specification of client and standards for the
needs. construction industry.
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DEPARTMENT OF PUBLIC WORKS
ANNUAL PERFORMANCE PLAN
2008-2011

5.4 Description of planned quality improvement measures

The interventions outlined above are planned quality improvement measures as well as strategies
to address constraints identified. Quarterly reports are submitted to the Accounting Officer to
ensure that performance is adequately measured and corrective action is taken timeously.
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DEPARTMENT OF PUBLIC WORKS
ANNUAL PERFORMANCE PLAN
2008-2011

6. Programme 3: Operations and Professional Services

The main purpose of this programme is the erection or acquisition of buildings, structures, and
engineering works and the maintenance of buildings and structures to client specifications. The
core services rendered by the programme are:

. Improving integrated service delivery in the provision of buildings and structures;

. Creating jobs through EPWP;

. Creating an enabling environment for affirmable business enterprises;

. Initiating and co-ordinating strategic partnerships;

. Co-ordinating and aligning operational activities in line with municipal demarcations; and
. Ensure quality professional work in all construction sites.

6.1 Specified policies, priorities and strategic objectives

The sub-programme has the following strategic goals and themes for 2008-2010:

. To improve integrated service delivery
. To have a competent, empowered and motivated workforce
v Infrastructure Planning and Implementation
v Streamlining the Regions
v Capacity Building
v Client Management
4 Programme Management Approach
v Monitoring and Evaluation
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DEPARTMENT OF PUBLIC WORKS
ANNUAL PERFORMANCE PLAN
2008-2011

6.2 Progress analysis

This programme has embarked on a turnaround strategy to address the backlogs in construction of
classrooms and toilets in support of the Department of Education. The Emerging Contractor
Development Programme and Works Inspectors Development Programme have been
implemented. The skills shortage in the construction sector poses a challenge and historically
disadvantaged individuals are being targeted for training and development to contribute to
government's policy priority.

6.3  Analysis of constraints and measures planned to overcome them

PROGRAMME COMSTRAINT INTERYEMTION

Operations & Limited skills with emerging 2 Implementation of the

contractors, Masakhs Emsrging
Zontractor Developrment

Programme.
# Limited skills with Works @ Implamantation of the
Inspectors. Works Inspectors

Davelopment Programme.

#+ Inconsistent levels of + Inspactors upgraded,
inspactarg betwaen National
and Provingial.

# Limited number of historically # Current consultants' roster
disadvantaged consultants database being reviewed.
and contractors ¢ Masakhes ECDP will b= fully

operational in 2008720048
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ANNUAL PERFORMANCE PLAN

2008-2011
IIIIIiiiﬁiiHHiIIIIIIIIIIII'iiHiIiﬂﬁiIIIIIIIIIIIIIIIIIﬁIiiiiHIﬁi'IIIIII
# Lack of project managamsnt & |mplemsntation of an
repoiting system, integrated system with
WIS,
Uncertainty around ¢+ Assessment of the function
respensibility for IDIP and appropriate
coordination. programme résponsitle for
the function.
Professional Servicas The limited availability of raw @ Research to be initiated
materials introduced by the and reported.

construstion boom.

Achizvement of Preferential Empowarment Stratagy

Frocurement Objectives for Falicy for the restructuring

the appcintment of of consultants' services.

consultants.

Insufficient budget allocaticn. ¢ Implamantation of a
parformance budgeting
system.

Shortage of profassicnals has || ¢  Partnarships with Tertiary

a neqative impadst on sarvics Institutions, SETA.

delivery. & Learnerships.

# Emerging Contractor
Dzvelopment Programme
Policy.
Frequent changes to
legizlative mandates
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DEPARTMENT OF PUBLIC WORKS
ANNUAL PERFORMANCE PLAN

2008-2011
# Lack of standards for clients’ & Training and development
semvice requirements + (Guidelines for regulations
and policies

# Introduction of IDIP Approach # Updating Standard
Operating Procedures

# Joint Memoarandum with
Treasury and Cabinet.

6.4 Description of planned quality improvement measures

The interventions outlined above have been developed to address constraints and also to
introduce quality improvement measures. The results of these interventions are reported quarterly
to the Accounting Officer and corrective action will be implemented where underachievement is
highlighted.
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DEPARTMENT OF PUBLIC WORKS
ANNUAL PERFORMANCE PLAN
2008-2011

7.2 Departmental revenue collection

The Department of Works is a service provider to other provincial departments, and itis therefore not a
major revenue generating entity. The main sources of revenue are of a domestic nature and include
housing rent and parking.

7.3 Conditional grants

The conditional grant shown in the year 2008/2009 onward is in respect of the Devolution of
Property Rates.

8. Co-ordination, co-operation and outsourcing plans

At present the Department has not entered into any Public Private Partnerships (PPP's). It is in the
Department's best interest to practise outsourcing for specific skills and expertise that are not
available as and when required. The Department has entered into a Service Level Agreement
with SITA for Information Technology requirements.

8.1 Interdepartmental linkages

The department is jointly responsible for service delivery with the other departments in
KwaZulu-Natal; for construction and hiring of buildings, structures and equipment.

8.2 Local government linkages

The department is jointly responsible for service delivery with municipalities in the event that the
municipality requests the services of the Department as a potential supplier for its services.

8.3 Public Entities

The Department has no Public Entities.

9. Financial Management

9.1 Strategies to address audit queries

The Department has filled key vacant posts in internal control and risk management in order to

ensure that both internal and external audit queries are adequately addressed. An audit readiness
implementation plan is in place.
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DEPARTMENT OF PUBLIC WORKS
ANNUAL PERFORMANCE PLAN
2008-2011

PART D: ANALYSIS OF CHANGES TO PROGRAMMES

At the time of publishing this report, there are no planned changes to programmes.

Page: 125



