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SECTION A
INVITATION TO BID {SBD1})

15
BID ZNTU 076540 Februcary
NUMBER: W PSP CLOSING DATE: 2022 CLOSING TIME: 11h00
THE APPOINTMENT OF MULTI DISCIPLINE PROFESSIONAL SERVICE PROVIDER for WIMS 076540 — Cezo
hospital - Refurbishments and upgrade to nurse’s accommodation including new kitchenette, upgrade
existing bathreoms, and replace roof. Upgrade old student nurses gccommodation and use it as a
DESCRIPTION | decanting facility
8ID RESPONSE DOCUI

KZN Department of Public Works
North Coast Region
Administrative Building (1% Floor, Zone 1)

Prince Mangosuthu Street

ULUNDI
3838

Tender Box 1

CONTACT

PERSON Ms Mchunu / 55 Mbatha CONTACT PERSON Mr M Newane
TELEPHONE TELEPHONE

NUMBER 035 874 3374 / 035 874 3353 NUNBER 078 681 0845
FACSIMILE

NUMBER 035 874 3319 FACSIMILE NUMBER | 035874 3233

shepherd. mchunu@kznworks.gov.zo

sindi.mbatha@kznworks.qov.za

MAIL ADDRESS

Mezwandiie. ncwane@kzonworks.gov.za

E-MAIL ADDRESS
5 EF

NAME OF
BIDDER

POSTAL
ADDRESS

STREET ADDRESS

TELEPHONE
NUMBER

CODE

NUMBER

CELEPHONE
NUMBER
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FACSIMILE
NUMBER CODE NUMBER
E-MAIL ADDRESS
VAT
REGISTRATION
NUMBER
SUPPLIER TAX CENTRAL
COMPLIANCE COMPLIANCE o | SUPPLIER
STATUS SYSTEM PIN: DATABASE
No: MAAA
B-BBEE STATUS TICK APPLICABLE BOX] B-BBEE  STATUS [TICK APPLICABLE BOX]
LEVEL LEVEL  SWORN
VERIFICATION AFFIDAVIT
CERTIFICATE []ves [[Jno {7] Yes [JNo

ORDER
ARE YOU THE ARE YOU A
ACCREDITED
_ FOREIGN BASED
REPRESENTATIVE SUPPLIER FOR
hor YA mecooos | s =t
[Jves [Ne JSERVICES
GOODS
/SERVICES /WORKS [IF YES, ANSWER THE QUESTIONNAIRE
ORKS [IF YES ENCLOSE PROOF) OFFERED? BELOW |
OFFERED?
iS THE ENTITY A RESIDENT OF THE REPUBLIC OF SOUTH AFRICA {RSA}? (3 ves [[Jno
DOES THE ENTITY HAVE A BRANCH IN THE RSA? [ ves [ ] nO
DOES THE ENTITY HAVE A PERMANENT ESTABLISHMENT IN THE RSA? [] ves O
NO
DOES THE ENTITY HAVE ANY SOURCE OF INCOME IN THE RSA? - 3 ves [_InNO
IS THE ENTITY LIABLE IN THE RSA FOR ANY FORM OF TAXATION? [] ves [inNo

IF THE ANSWER IS “NO” TO ALL OF THE ABOVE, THEN [T IS NOT A REQUIREMENT TO REGISTER FOR A TAX COMPLIANCE
STATUS SYSTEM PIN CODE FROM THE SOUTH AFRICAN REVENUE SERVICE {SARS) AND IF NOT REGISTER AS PER 2.3
BELOW.
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PART B
TERMS AND CONDITIONS FOR BIDDING

BID SUBMISSION:

. BIDS MUST BE DELIVERED BY THE STIPULATED TIME TG THE CORRECT ADDRESS. LATE BIDS WILL NOT BE
ACCEPTED FOR CONSIDERATION.,

1.2, ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS PROVIDED—{NOT TO BE RE-TYPED) OR IN THE
MANNER PRESCRIBED IN THE BID DOCUMENT,

1.3. THIS BID IS SUBRJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT, 2000 AND THE
PREFFRENTIAL PROCUREMENT REGULATIONS, 2017, THE GENERAL CONDITIONS OF CONTRACT (GCC) AND, IF
APPLICABLE, ANY OTHER SPECIAL CONDITIONS OF CONTRACT.

1.4. THE SUCCESSFUL BIDDER WILL BE REQUIRED TO FILL IN AND SIGN A WRITTEN CONTRACT FORM (SBD?7).

W COMPLIANCE REQUIREMENT

2.1 BIDDERS MUST ENSURE COMPLIANCE WITH THEIR TAX OBLIGATIONS.

2.2 BIDDERS ARE REQUIRED TO SUBMIT THEIR UNIQUE PERSONAL IDENTIFICATION NUMBER (PIN) ISSUED BY
SARS TQ ENABLE THE ORGAN OF STATE TQ VERIFY THE TAXPAYER’S PROFILE AND TAX STATUS.

2.3 APPLICATION FOR TAX COMPLIANCE STATUS (TCS) PIN MAY BE MADE VIA E-FILING THROUGH THE 5ARS
WEBSITE WWW SARS.GOV.ZA,

2.4 BIDDERS MAY ALSO SUBMIT A PRINTED TCS CERTIFICATE TOGETHER WITH THE BiD.

2.5 IN BIDS WHERE CONSORTIA / JOINT VENTURES / SUB-CONTRACTORS ARE INVOLVED, EACH PARTY MUST
SUBMIT A SEPARATE TCS CERTIFICATE / PIN / CSD NUMBER.

2.6 WHERE NO TCS PIN IS AVAILABLE BUT THE BIDDER IS REGISTERED ON THE CENTRAL SUPPLIER DATABASE
(CSD), A CSD NUMBER MUST BE PROVIDED.

2.7 NO BIDS WILL BE CONSIDERED FROM PERSONS IN THE SERVICE OF THE STATE, COMPANIES WITH DIRECTORS
WHO ARE PERSONS IN THE SERVICE OF THE STATE, OR CLOSE CORPORATIONS WITH MEMBERS PERSONS IN
THE SERVICE OF THE STATE.”

NB: FAILURE TO PROVIDE / OR COMPLY WITH ANY OF THE ABOVE PARTICULARS MAY RENDER THE BID
INVALID.

SIGNATURE OF BIDDER:

CAPACITY UNDER WHICH THIS BID IS SIGNED:
(Proof of authority must be submitted e.g. company resolution)

DATE:
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SECTION B

SPECIAL INSTRUCTIONS AND NOTICES TO BIDDERS REGARDING THE
COMPLETION OF BIDDING FORMS

PLEASE NOTE THAT THIS BID IS SUBJECT TQ TREASURY REGULATIONS 16A ISSUED IN TERMS OF THE PUBLIC
FINANCE MANAGENENT ACT, 1999, THE KWAZULU-NATAL SUPPLY CHAIN MANAGEMENT POLICY FRAMEWORK
AND THE GENERAL CONIMTIONS OF CONTRACT.

10.
11.

12,
13,
14,
15,
16.

17.

Unless inconsistent with or expressly indicated otherwise by the context, the singular shall include the
plural and vice versa and with words importing the masculine gender shall include the feminine and the
neuter,

Under no circumstances whatsoever may the bid forms be retyped or redrafted.

Photocopies of the original bid documentation may be used, but an original signature must appear on
such photocepies.

The bidder is advised to check the number of pages and to satisfy himseif that none are missing or
dupiicated,

Bids submitted must be complete in all respects.

Bids shall be lodged at the address indicated not later than the closing time specified for their receipt, and
in accordance with the directives in the bid documents.

Fach bid shall be addressed in accordance with the directives in the bid documents and shall be lodged in
a separate sealed envelope, with the name and address of the bidder, the bid number and closing date
indicated on the envelope. The envelope shall not contain documents relating to any bid other than that
shown on the envelope. If this provision is not complied with, such bids may be rejected as being invaiid.
All bids received in sealed envelopes with the relevant bid numbers on the envelopes are kept unopened
in safe custody until the closing time of the bids. Where, however, a bid is received open, it shail be
sealed, If it is received without a bid number on the envelope, it shall be opened, the bid number
ascertained, the envelope sealed and the bid number written on the envelope.

A specific box is provided for the receipt of bids, and no bid found in any other box or elsewhere
subsequent to the closing date and time of bid will be considered.

No bid sent through the post will be considered if it is received after the closing date and time stipulated
in the bid documentation, and proof of posting will not be accepted as proof of delivery.

No bid submitted by tefefax, telegraphic or other electronic means will be considered.

Bidding documents must not be included in packages containing samples. Such bids may be rejected as
being invalid.

Any alteration made by the bidder must be initialled.

Use of carrecting fluid is prehibited

Bids will be opened in public as soon as practicable after the closing time of bid.

Where practical, prices are made public at the time of opening bids.

if it is desired to make more than one offer against any individual item, such offers should be given on a
photocopy of the page in question. Clear indication thereof must be stated on the schedules attached.
The bidder must initial each and every page of the document.
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SECTION C

REGISTRATION ON THE CENTRAL SUPPLIERS DATABASE

In terms of the KwaZulu-Natal Supply Chain Management Policy Framework, il suppliers of goods and
services are required to register on the Central Suppliers Database.

If you wish to apply for Central Supplier Database {CSD) registration, suppliers may go to www.csed.gov.za
to register or call 033 897 4223/4676/4509 for assistance.

if a business is registered on the Database and it is found subsequently that false or incorrect information
has been supplied, then the Department may, without prejudice to any other legal rights or remedies it
may;

3.1 de-register the supplier from the Database,

3.2 cancel a bid or a contract awarded to such supplier, and the supplier would become liable for any
damages if a less favourable bid is accepted or less favourable arrangements are made,

The same principles as set out in paragraph 3 above are applicable should the supplier fail to updates
its information on the Central Suppliers Database, relating to changed particulars or circumstances.

CSD Number
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SECTION D

DECLARATION THAT INFORMATION ON CENTRALSUPPLIER DATABASE (CSD) 1S CORRECT AND UP TO DATE
(To be completed by bidder)

THIS IS TO CERTIFY THAT | {name of bidder/authorised representative)

WHO REPRESENTS (state name of bidder)

| AM AWARE OF THE CONTENTS OF THE CENTRAL SUPPLIER DATABASE WITH RESPECT TO THE BIDDER'S DETAILS
AND REGISTRATION INFORMATION, AND THAT THE SAID INFORMATION IS CORRECT AND UP TQ DATE AS ON THE
DATE OF SUBMITTING THIS BID.

AND | AM AWARE THAT INCORRECT OR QUTDATED INFORMATION MAY BE A CAUSE FOR DISQUALIFICATION OF
THIS BID FROM THE BIDDING PROCESS, AND/OR POSSIBLE CANCELLATION OF THE CONTRACT THAT MAY BE
AWARDED ON THE BASIS OF THIS BID,

SIGNATURE OF BIDDER OR AUTHORISED REPRESENTATIVE
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2.1

2.2

2.3

2.4

2.5

2.6

2.6.1

2.7

2.7.1

SECTIONE
DECLARATION OF INTEREST

Any legal person, including persons employed by the state’, or persons having a kinship with persons
employed by the state, including a blood relationship, may make an offer or offers in terms of this
invitation to bid (includes an advertised competitive bid, a limited bid, a proposal or written price
quotation). in view of paessible allegations of favouritism, should the resulting bid, or part thereof, be
awarded to persons employed by the state, or to persons connected with or related to them, it [s
required that the hidder or his/her authorised representative declare his/her position in refation to the
evaluating/adjudicating authority where-

- the bidder is empioyed by the state; and/or

- the legal person on whose behalf the bidding document is signed, has a relationship with
persons/a person who arefis involved in the evaluation and or adjudication of the bid(s), or where
it is known that such a relationship exists between the person or persons for or on whose hehalf
the declarant acts and persons who are involved with the evaluation and or adjudication of the
bid.

In order to give effect to the above, the following questionnaire must be completed and submitted
with the bid.

Full Name of bidder or his or her representative: ...
L@ UL e eeecr e srmvsssem s ser s b e e ot 884 8 s 0 o o B
Position accupied in the Company (director, trustee, shareholder?, T1TE)0 114151 § TR

Registration number of company, enterprise, clase corporation, partnership agreement or trust

Tax Reference Number: ...

VAT Registration Number: ...
The names of all directors / trustees / shareholders / members, their individual identity numbers, tax

reference numbers and, if applicable, employee / PERSAL numbers must be indicated in paragraph 3
below.

Are you ot any person connected with the bidder YES / NO
presently employed by the state?

If so, furnish the following particulars:

1“State” means —

{a) any national or provincial department, national or provincial public entity or constitutional
institution within the meaning of the Public Finance Management Act, 1999 (Act No. 1 of 1999);
{b} any municipality or municipal entity;
{c} provincial legislature;
{d) national Assembly or the national Council of provinces; of
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(e) Parliament.

wshareholder” means a person who owns shares in the company and Is actively involved in the management of
the enterprise or business and exercises control over the enterprise.

Name of parson / director / trustee / shareholder/ member:
Name of state institution at which you or the person

connected to the bidder is employed :

Position occupied in the state institution:

Any other particulars:

O TR RTLYFLET LR TN

2.7.2  Ifyou are presently employed by the state, did you obtain YES / NO
the appropriate authority to undertake remunerative
work cutside empioyment in the public sector?

2.7.2.1 Ifyes, did you attach proof of such authority to the bid YES / NO
document?

{Note: Failure to submit proof of such authority, where
applicable, may result in the disqualification of the bid.

2.7.2.2 |f no, furnish reasons for non-submission of such proof:

2.8 Did you of your spouse, or any of the company’s directors / YES / NO
trustees / shareholders / members or their spouses conduct
husiness with the state in the previous twelve months?

2.8.1 {f so, furnish particuiars:

R

2.9 Do you, or any person connected with the bidder, have YES / NO
any relationship (family, friend, other) with a person
employed by the state and who may be involved with
the evaluation and or adjudication of this bid?

2.9 If so, furnish particulars.

........................................................................

2,10  Are you, or any person connected with the hidder, YES/NO
aware of any relationship (family, friend, other) between
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any other bidder and any person employed by the state
who may be involved with the evaluation and or adjudication
of this bid?

2.10.1 If so, furnish particulars.

2.11 Do you or any of the directors / trustees / shareholders / members YES/NO
of the company have any interest in any other related companies
whether or not they are bidding for this contract?

2.11.1 If so, furnish particulars;

3 Full details of directars / trustees / members / shareholders.

Full Narme Identity Number | Personal Income Tax | State Employee Number
Reference Number [ Persal Number

4 DECLARATION

|, THE UNDERSIGNED [NAME].....c.ooimmmemercissninnmimenins

CERTIEY THAT THE INFORMATION FURNISHED IN PARAGRAPHS 2 and 3 ABOVE IS CORRECT.
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| ACCEPT THAT THE STATE MAY REJECT THE BID OR ACT AGAINST ME SHOULD THIS DECLARATION PROVE

TO BE FALSE,
Signature Date
Position Name of bidder

SECTIGN F
FORM OF OFFER AND ACCEPTANCE

Offer

The Employer, identified in the acceptance signature block, has solicited offers to enter into a contract for the
procurement of:

THE APPOINTMENT OF MULT! DISCIPLINE PROFESSIONAL SERVICE PROVIDER FOR WIMS 076540 — CEZA
HOSPITAL — REFURBISHMENT AND UPGRADE TO NURSE'S ACCOMMODATION INCLUDING NEW KITCHENETTE,
UPGRADE EXISTING BATHROOMS, AND REPLACE RQOF. UPGRADE OLD STUDENT NURSE’'S ACCOMMODATION
AND USE IT AS A DECANTING FACILITY

The tenderer, identified in the offer signature block, has examined the documents listed in the Tender Data and
addenda thereto as listed in the returnable schedules, and by submitting this offer has accepted the conditions of
tender.

By the representative of the tenderer, deemed to be duly authorized, signing this part of this form of offer and
acceptance, the tenderer offers to perform all of the obligations and liabilities of the Service Provider under the
Contract including compliance with all its terms and conditions according to their true intent and meaning for
remuneration to be determined in accordance with the conditions of Contract identified in the Contract Data.

The offered price inclusive of value added tax, is

R oesreressessmesssssnirrensnonssasesensssasssmassvessssessannnans (i1 FIBUFES)

versserssnsnssremsnreenenes RANM {in words}

This offer may be accepted by the Employer by signing the acceptance part of this form of offer and acceptance
and returning one copy of this document to the tenderer before the end of the period of validity stated in the
Tender Data, whereupon the tenderer becomes the party named as the Service Provider in the conditions of
Contract identified in the Contract Data.

THIS OFFER IS MADE BY THE FOLLOWING LEGAL ENTITY: (cross out block which is not applicable)
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Company or close corporation:

Natural person or partnership:

TR I T IT L RN TE IR

whaose identity number(s) is/are:

and: whose registration number is: OR

and: whose income tax reference number is: whose income tax reference number is/are:
AND WHO IS (if applicable):

Trading under the name and style of: (i
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AND WHO I5:

Represented herein, and whao Is duly authorised to do Note:
S0, by: A resolution / power of attorney, signed by
all the directors / members / partners of
Mr/Mrs/Ms: the legal entity must accompany this offer,
authorising the representative to make this
offer.
In his/her capacity as:
SIGNED FOR THE TENDERER:
Name of represantative Signature Date
WITNESSED BY:
Name of withass Signature Date '

‘The tenderer elects as its domiciium citandi et executandi in the Re public of South Africa, where any and all legal
notices may be served, as (physical address):

Other contact details of the Tenderer are:

Talephone NO: i s Cellular phone No: e
1. 110 HER TP VRO STORUIIN

Postal adQrEss: i s s

BANKBT! e iiciceisnvirareere sesvessasmsrsmtssisin e 2 e TATE: 1 LU TT T U O O UG RUPPPOINS

Acceptance

By signing this part of this form of offer and acceptance, the Employer identified below accepts the tenderer's
offer. In consideration thereof, the Employer shall pay the Service Provider the amount due in accordance with
the conditions of Contract identified in the Contract Data. Acceptance of the tenderer’s offer shall form an
agreement between the Employer and the tenderer upon the terms and conditions contained in this agreement
and in the Contract that is the subject of this agreement.

The terms of the Contract are contained in:
partC1  Agreements and Contract Data, {which includes this agreement)
Part C2 Pricing Data

Part C3  Scope of Services

and documents or parts thereof, which may be incorporated by reference fnto Parts C1 to C3 above.
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Deviations from and amendments to the documents listed in the Tender Data and any addenda thereto as listed
in the tender schedules as well as any changes to the terms of the offer agreed by the tenderer and the Empioyer
during this process of offer and acceptance, are contained in the schedule of deviations attached to and forming
part of this agreement. No amendments to or deviations from set documents are valid untess contained in this
schedule,

The tenderer shall within two waeks after receiving a completed copy of this agreement, including the schedule of
deviations {if any), contact the Employer's agent {whose details are given in the Contract Data) to arrange the
delivery of any bonds, guarantees, proof of insurance and any other dacumentation to be provided in terms of
the conditions of Contract identified in the Contract Data. Failure to fulfil any of these obligations in accordance
with those terms shall constitute a repudiation of this agreement.

Notwithstanding anything contained hereln, this agreement comes into effect, if sent by registered post, 4 days
from the date on which it was posted, if delivered by hand, on the day of delivery, provided that it has been
delivered during ordinary business hours, or if sent by fax, the first business day following the day onr which it was
faxed. Unless the tenderer {now Service Provider) within seven working days of the date of such submission
notifies the Employer in writing of any reason why he cannot accept the contents of this agreement, this
agreement shall constitute a binding contract between the Parties.

For the Employer:

Name of signatory Signhature Date

Name of Organisation: Department of Public Works

Address of organisation:

Witnessed by:

Name of witness Signature Date
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SECTION G
SPECIFICATIONS AND EVALUATION

THE APPOINTMENT OF MULTI DISCIPLINE PROFESSIONAL SERVICE PROVIDER FOR WIMS 076540 — CEZA
HOSPITAL — REFURBISHIMIENT AND UPGRADE TQ NURSE'S ACCOMMODATION INCLUDING NEW KITCHENETTE,
UPGRADE EXISTING BATHROOMS, AND REPLACE ROOF. UPGRADE OLD STUDENT NURSE’S ACCOMMQODATION
AND USE IT AS A DECANTING FACILITY

i, BACKGROUND

The Ceza Hospital is located in the North Coast Region, Zululand District Municipality, within Ulundi Local
Municipality, with GPS Co-ordinates Longitude-28,99767483, Latitude31.37718817/

2. PURPOSE

To appoint a Multi Discipline Professional Service Provider to undertake FIDPM impiementation stages 2 to 8 for

the project.

3. SCOPE OF WORK/SPECIFICATION

3.1 Site Location Plan
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3.2 Scope of Works

a) Implementation of the Project as per FIDPM Stage requirements (Refer to Appendix C)

a Stage 2 — Project Feasibility Assessment and Concept Design — | 12 Months

Approvat by the Department of Health — HIAC committee

e Stage 3 — Detailed Besign — Approval by the Department of Health —

HIAC committee

e Stage 4 — Tender Document Production — Approval by the Department

of Health — HIAC committee and Department of Public Works (DRC)

¢ Stage 5— Construction Monitoring 24 months
s Stage 6~ Retention Period 12 months
e Stage 7 — Project handover 1 month

« Stage 8 — Project Closeout
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313 Prising Schedule to be complete by bidder and transfer to form of offer

The prising schedule should include all activates to be performed by the Professional Service Providers
for FIDPM stage 2 — 8 as outlined for remunerations in line with duties of the Gazetted

e Architect Fees (Principal Agent) based on SACAP Board notice 91 of 2020 for project

e Quantity surveyor fees based on SACQSP Gazette Notice 170 of 2015

e Civil / Structural fees based on ECSA Gazette 44333 Board Notice 22 of 2021

e Mechanical Engineer fees based on ECSA Gazette 44333 Board Notice 22 of 2021

¢ Electrical Engineer fees based on ECSA Gazette 44333 Board Notice 22 of 2021

= Detailed Topographic Survey and as built survey of all buildings onsite - Hours

« Geotechnical Investigation — Hours

+ The South African Council for the Project and Construction Management Professions -
Construction Health and Safety Professionals Registered in terms of the Project and Construction

Management Professions Act, 2000, No. 42697 GOVERNMENT GAZETTE, 13 SEPTEMBER 2013

Disbursement reimbursement in accordance with the prevailing tariffs laid down by National
Department of Public Works will be made in respect of the costs of copies of drawings and of typing
and copying of Reports and Specifications but not for typing and copying of minutes of meetings,

general correspondence, payments, postage, etc.

Reimbursement in accordance with the prevailing tariffs laid down by National Department of Public

Worls will be made in respect of travel costs,

Please note that travelling costs may only be claimed when the site of the Works is beyond a 50
kilometre radius from your place of practice or when, for official purposes, the return trip exceeds 50

kilometres.

Traveling reimbursement is as per National Department of Public Works rates, table 3, and should not

exceed the vehicle capacity of 2150cc

% Fees
offered
NO. | DESCRIPTION Item ofvalue | AMOUNT
Estimated Construction Cost R 34,500,000 (excluding VAT)
1 Architect Fees {Principal Agent} based on SACAP Board
0000 .
notice 91 of 2020 for project 4 0U0.00 | o R
2 it fi based SP Gazette Notica
Quantity surveyor fees based on SACQ azette Notic A0.000 000.00
170 of 2015 % R
jwit f Struct based ECSA Gazette 44333 Board
3 C:wi-X ructural fees based on azette oar 8 000 000.00
Notice 22 of 2021 % R
4 Mechanical Engineer fees based on ECSA Gazette 44333 | 400000000 | % R
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Board Notice 22 of 2021
5 Electrical Engineer fees based on ECSA Gazette 44333
) 4 800 000.00
Board Notice 22 of 2021 % R
6 Detailed Topographic Survey and as built survey of all Max of 100
buildings onsite hours Item R
7 . o Max of 50
Geotachnical Investigation
hours ltermn
8 SACPCMP - Construction Health and Safety Professionals
Registered in terms of the Project and Construction
. 40 000 000.00
Management Professions Act, 2000, No. 42697
GOVERNMENT GAZETTE, 13 SEPTEMBER 2019 Y% R
Subtotal
Vat @ 15%
TOTAL {To Form of Offer)

Disbursements in respect of all travelling and related expenses are excluded in the price

3, CONDITIONS OF APPOINTMENT

31 All returnable docurents as listed on Section B herein, Failure to submit ali the requested documents
could result in the quote not being considered

32 Your detailed organogram is to provide details of the various Registered Professionals who will be
dedicated o this project as well details of who will lead the team as in this case. Approval must be made
in writing to the Department for any replacement of the designated professional/s.
The multi-disciplinary entity is to provide a full team of the following experienced and skilled professional
consultants

-Registered Professional Quantity Surveyor and Principal Agent ~ PrQS

- Registered Professional Mechanical Engineer — PR ENG

- Registered Professional Electrical Engineer — PR ENG

- Registered Professional Structurai Engineer — PR ENG

- Registered Professional Architect — Prarch

- Registered Professional Construction Health - and Safety Agent ~ PR CH5 Agent

3.3 Appointment will be as per Departmental Standard Conditions of Appointment
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3.4 Fynctionality Scoring

Bidder's submissions to be pre-gualified on the basis of functionality by verifying the bidder's compliance with
respect to:
e Meeting the minimum qualifying functionality score of 60 points as per criteria below:

Evaluation criteria Documentation to be provided Sub-Points Points allocated
1. Technical 1.1.Schedule of experience, 5 number 25 50
competency, human of projects on General Buildings

resource capacity and completed in the past 5 years,

relevant experience in schedule of projects must include

project name, description,
contract value, start date, end
date, cent and dient contract
details — Appaintment letter to be
attached for each project.
(5 points aflocated per project, for full
information only)

similar projects.

1.2.Reference letter from the client
for the above 5 mentioned

projects.
{5 points per reference letter) 25
2. Organogram and 2.1.Detailed company organogram that 10 20
experience of reflects names, roles and
responsibilities, and years of
resources

experience for only key personnel
within the company {i.e.

project. management/technical/administra
tion}.

proposed for the

2.2.Summary/detailed curriculum  vitae
and Proof of registration with the 10
ECSA

Professional Engineer (Structural)
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3. Methodology and
Approach

Detailed method statement to be
submitted, outlining the understanding of
the project and DoPW implementation
process:

3.1.Project Gantt Chart from ihception till
close-out.

3.2, Site documentation/site control/
management and records management.

3.3.Queries and information reguired
approach

15

10

30

TOTAL POINTS

160

Minimum functionality score to qualify for further evaluation

B0 peints

e Meeting the minimum qualifying functionality score of 60 points as per criteria above

e A Bidder must score a minimum of 30 points on iterm No. 1 and 2 in order to quality for further evaluation

3.5. Price & Preference points

» Evaluation using the point system, 80/20 preferential point system to be used for this project.

The following special conditions is applicable to the evaluation this quotation:

o The Department reserves the right not to award to the lowest bidder.
e The Department will conduct a detailed risk assessment prior to the award.
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PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT REGULATIONS 2017

This preference form must forim part of all bids invited. It contains general information and serves as a claim form
for preference points for Broad-Based Black Economic Empowerment (B-BBEE} Status Level of Contribution

NB: BEFORE COMPLETING THIS FORM, BIDDERS MUST STUDY THE GENERAL CONDITIONS, DEFINITIONS
AND DIRECTIVES APPLICABLE IN RESPECT OF B-BBEE, AS PRESCRIBED IN THE PREFERENTIAL
PROCUREMENT REGULATIONS, 2017.

1. GENERAI CONDITIONS
1.1 The following preference point systems are applicable to all bids:

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all applicable taxes
included);
1.2

a) The value of this bid Is estimated to not exceed R50 000 000 (all applicable taxes included) and
therefore the ......80/20........ preference point system shall be applicable; or

b} The 80/20 preference point system will be applicable to this tender

1.3 Points for this bid shall be awarded for:
{a) Price; and
{b} B-BBEE Status Leve! of Contributor.

1.4 The maximum points for this hid are ailocated as follows:

PRICE

B-BBEE STATUS LEVEL OF CONTRIBUTOR

Total points for Price and B-BBEE must not exceed

15 Failure on the part of a bidder to submit proof of B-BBEE Status level of contributor together with the bid,
will be interpreted to mean that preference points for B-BBEE status leve! of contribution are not claimed.

1.6 The purchaser reserves the right to require of a bidder, either before a bid is adjudicated or at any time
subsequently, to substantiate any claim in regard to preferences, in any manner required by the
purchaser.
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3.

DEFINITIONS

{a) “B-BBEE” means broad-based biack economic empowerment as defined in section 1 of the Broad-
Based Black Economic Empowerment Act;

{b} “B-BBEE status level of contributor” means the B-BBEE status of an entity in terms of a code of good
practice on black economic empowerment, issued in terms of section 9(1) of the Broad-Based Black
Economic Empowerment Act;

{c) “bld” means a written offer in a prescribed or stipulated form in response to an invitation by an organ
of state for the provision of goods or services, through price quotations, advertised competitive
bidding processes or proposals;

(d) “Broad-Based Black Econemic Empowerment Act” means the Broad-Based Riack Fconomic
Empowerment Act, 2003 {Act No. 53 of 2003);

(e} “EME” means an Exempted Micro Enterprise in terms of a code of good practice on black economic
empowerment issued in terms of section 9 {1) of the Broad-Based Black Economic Empowerment
Act;

{f) “functionality” means the ability of a tenderer to provide goods or services in accordance with
specifications as set out in the tender documents,

(g) “prices” includes all applicable taxes less all unconditional discounts;
(h) “proof of B-BBEE status level of contributor” means:

1) B-BBEE Status level
certificate issued by an authorized body or person;

2} A sworn affidavit as
prescribed by the B-BBEE Codes of Good Practice;

3) Any other requirement
prescribed in terms of the B-BBEE Act;

(i} “QSE” means a qualifying small business enterprise in terms of a code of good practice on black
economic empowerment issued in terms of section 9 (1) of the Broad-Based Black Economic
Empowerment Act;

{j} “rand value” means the total estimated value of a contract in Rand, calculated at the time of bid
invitation, and includes all applicable taxes;

POINTS AWARDED FOR PRICE

THE 80/20 PREFERENCE POINT SYSTEM
A maximum of 80 points is allocated for price on the following basis:

80720
Pt — Pmin
Ps=80) 1 -—mF——
Fmin
Where
Ps = Points scored for price of bid under consideration
Pt = Price of bid under consideration
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Pmin = Price of lowest acceptable bid

POINTS AWARDED FOR B-BBEE STATUS LEVEL OF CONTRIBUTOR

In terms of Regulation 6 (2} and 7 (2) of the Preferential Procurement Regulations, preference points
must be awarded to a bidder for attaining the 8-BBEF status level of contribution in accordance with the

table below:

evel of Contributor

1 20
2 18
3 14
4 12
5 8
6 6
7 4
8 2
Non-compliant contributor 0

81D DECLARATION

Bidders who claim points in respect of B-BBEE Status Level of Contribution must complete the
following:

B-BBEE STATUS LEVEL OF CONTRIBUTOR CLAIMED:

B-BBEE Status Level of Contributor: . = ......{rmaximum of 20 points)

(Points claimed in respect of paragraph 7.1 must be in accordance with the table reflected in paragraph
4.1 and must be substantiated by relevant proof of B-BBEE status level of contributor.

4. SUB-CONTRACTING
4.1 Wwill any portion of the contract be sub-contracted?
(Tick applicable box)
YES NO

4.1.1 If yes, indicate:
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i) What percentage of the contract will be subcontracted ...,

ii) The name of the sub-contractor...

iii) The B-BBEE status leve! of the sub contractor .......................................................

iv) Whether the sub-contractor is an EME or QSE
{Tick applicable box)

YES NO

v)  Specify, by ticking the appropriate box, if subcontracting with an enterprise in terms of

Preferential Procurement Regulations,2017:

Designated Group: An EME or QSE which is at last 51% owned by:

EME
v

QSE
v

Black people

Black people who are youth

Black people who are women

Black people with disablilities

Black people living in rural or underdeveloped areas or townships

Cooperative owned by black people

Black people who are military veterans

OR
Any EME
Any QSE
5. DECLARATION WITH REGARD TO COMPANY/FIRM
5.1 Name of COMPANY/FIIMNI.. ..o e i b e
5.2 VAT registration DUMBEE s e e arsrm s s s ensse st st st s sen e
5.3 Company registration NUMDBEri ...
5.4 TYPE OF COMPANY/ FIRM
1 Partnership/Jeint Venture / Consortium
O One person business/sole propriety
O Close carporation
g Company
] (Pty) Limited
[TICK APPLICABLE BOX]
5.5 DESCRIBE PRINCIPAL BUSINESS ACTIVITIES
5.6 COMPANY CLASSIFICATION
Manufacturer
Supptier

Professional service provider

[ I B |

Other service providers, e.g. transporter, ete.
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57

5.8

[Tick APPLICABLE BOX)

t/we, the undersigned, wha is / are duly authorised to do so on behaif of the company/firm, certify that
the points claimed, based on the B-BBE status level of contributor indicated in paragraphs 1.4 and 6.1 of

the foregoing certificate, qualifies the company/ firm for the preference{s) shown and | / we
aclknowledge that:

i} The information furnished is true and correct;

i) The preference points claimed are in accordance with the General Conditions as indicated in
paragraph 1 of this form;

iiiy In the event of a contract being awarded as a result of points claimed as shown in paragraphs 1.4
and 6.1, the contractor may be required to furnish documentary proof to the satisfaction of the
purchaser that the claims are correct;

iv} If the B-BBEE status level of contributor has been claimed or obtained on a fraudulent basis or any
of the conditions of contract have not been fulfilled, the purchaser may, in addition to any other
remady it may have—

{a) disqualify the person from the bidding process;

{b) recover costs, losses or damages it has incurred or suffered as a result of that
person’s conduct;

(c) cancel the contract and claim any damages which it has suffered as a result of
having to make less favourable arrangements due fo such cancellation;

(d) recommend that the bidder or contractor, its shareholders and directors, or only
the shareholders and directors who acted on a fraudulent basis, be restricted by
the National Treasury from cbtaining business from any organ of state for a period
not exceeding 10 years, after the audi afteram partem (hear the other side) rule
has been applied; and

{e} forward the matter for criminal prosecuticn

{b)

WITNESSES ] i

DATE:
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SECTIONH
OFFICIAL BRIEFING SESSION/SITE INSPECTION CERTIFICATE

WIMS NUMBER : 076540
TENDER NOQ : ZNTU 076540 W_PSP

DESCRIPTION OF SERVICE THE APPQINTMENT OF MULTI DISCIPLINE
PROFESSIONAL SERVICE PROVIDER FOR WIMS 076540 - CEZA
HOSPITAL — REFURBISHMENT AND UPGRADE TO NURSE'S
ACCOMMODATION INCLUDING NEW KITCHENETTE, UPGRADE
EXISTING BATHROOMS, AND REPLACE ROOF. UPGRADE OLD
STUDENT NURSE’S ACCOMMODATION AND USEIT AS A
DECANTING FACILITY

Date : Nane
Time : N/A
Venue : N/A

g gnpnppp A TR P T P P TR E PR E R R RS R L LR L A

THIS IS TO CERTIFY THAT {MAME) ..o isicricmrenn e s stre st e s s e s b e

ON BEHALF DF ooioiiitiriianeserissins srmnessnrer e ssbesesssans rsms 4810400400000 001 1800005 1808 b0 £ ot U b st rnmshes

VISITED AND INSPECTED THE SITE ON coovcvviiiime e rrs s e {DATE)

AND IS THEREFORE FAMILIAR WITH THE CIRCUMSTANCES AND THE SCOPE OF THE SERVICE TO BE RENDERED,

SIGNATURE OF BIDDER OR AUTHORISED REPRESENTATIVE
(PRINT NAME)

.......................................................................................................................

SIGNATURE OF DEPARTMENTAL REPRESENTATIVE
{PRINT NAME)

.......................................................................................................................

DEPARTMENTAL STAMP ;
{OPTIONAL)
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....................................................

SECTION |

TAX COMPLIANCE STATUS (TCS)

It is a condition of a bid that the taxes of the successful bidder must be in order, or that satisfactory
arrangements have been made with South African Revenue Service (SARS) to meet the bidder’s tax obligations.

L

In order to meet this requirement, bidders are required to complete in fulf the form TCC 001 “Application
for a Tax Certificate” and submit it to any SARS branch office nationally, The Tax Clearance Certificate/
Valid Tax Compliance Pin Requirements are also applicable to foreign bidders/individuals who wish to
submit bids.

SARS will then furnish the bidder with a Tax Clearance Certificate that will be valid for a period of 1 {one)
year from the date of approval. Copies of TCC 001 “Application for a Tax Clearance Certificate” form are
availabie from any SARS branch office nationally or on the website www.sars.gov.za.

The Tax Clearance Certificate / Valid Tax Compliance Status Pin must be submitted together with the bid.
Failure to submit the original and valid Tax Clearance Certificate will result in the invalidation of the bid.
Certified copies of the Tax Clearance Certificate wilk not be acceptable.

In bids where Consortia/Joint Ventures/Sub-cantractors are involved, each party must submit a separate
Tax Clearance Certificate.

Applications for the Tax Clearance Certificates / Valid Tax Compliance Status Pin may also be made via
eFiling. in order to use this provision, taxpayers will need to register with SARS as eFilers through the
website www.sars.pov.za.

TAX NUMBER

PIN NUMBER
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SECTION J — Authority to 5ign
A. COMPANIES

If a Bidder is a company, a certified copy of the resolution by the board of directors, personally signed by the
chairpersen of the board, authorising the person who signs this bid to do so, as well as to sign any contract
resulting from this bid and any other documents and correspondence in connection with this bid and/or contract

on behalf of the company must be submitted with this bid, that is before the closing time and date of the bid
AUTHORITY BY BOARD OF DIRECTORS

By resolution passed by the Board of Directors 0n v, 20, s
fwhose signature appears below) has been duly authorised to sign all documents in connection with this bid on

behalf of

[Narne of COMPANY) w.viori e e s es e s oo oes
IN HIS/HER CAPACITY A5 ..ooviie

SIGNED ON BEHALF OF COMPANY: .............

(PRINT NAME]

SIGNATURE OF SIGNATORY: ... oot s i DATE: . oo rmeees
WITNESSES: 1o e
2 e
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B. SOLE PROPRIETOR (ONE - PERSON BUSINESS)

I, the UNURFSIENEU .ocvovererecrerrrnsesrirereensceissiseeenesscassrreemesssnennnnsnno DEFEDY CONfirm that L am the sole owner of the

busSINess trading @S....uvreeevermrerecnmarmremiin e e

C. PARTNERSHIFP

The foilowing particutars in respect of every partner must be furnished and signed by every

Partner:

Full name of partner Residential address Signature

We, the undersigned partners in the business trading as ..o, hereby
AULNOIISE «ctvcveri v ceerirer et srna st st e e sessanssrsans to sign this bid as well as any contract resulting from the bid

and any other documents and correspondence in connection with this bid and for contract on behalf of

SIGNATURE SIGNATURE SIGNATURE
DATE DATE DATE
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D. CLOSE CORPORATION

In the case of a close corparation submitting a bid, a certified copy of the Founding Statement of such corporation
shall be included with the bid, together with the resolution hy its members authorising a member or other official
of the corporation to sign the documents on their behalf.

By resclution of members at a meeting 00 e 200 =1 ST
VT VTS IVESe o i s s sre s v a et e e , whose signature appears below, has been authorised to

sign all documents in connection with this bid on behalf of

{Name of Close COTPOTALION] e rrsisssess sttt

SIGNED ON BEHALF OF CLOSE CORPORATION : ... ccnmsnsiniminenns
{PRINT NAME}
IN HISFHER CAPACITY AS o s DATE: ..o st

SIGNATURE OF SIGNATORY: ..ottt e

WITNESSES: Lo e e
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£ CO-OPERATIVE

A certified copy of the Constitution of the co-operative must be included with the bid, together with the

resolution by its members authoring a member or other official of the co-operative to sign the bid documents on

their behalf.

By resclution of members at a meeting on 200
= PP S TSP T R T PP PP PP PP

VIS VIS oo i b e et s , whose signature appears below, has been

authorised to sign all documents in connection with this bid on behalf of (Name of cooperative)

SIGNATURE OF AUTHORISED REPRESENTATIVE/SIGNATORY: ..o

IN HIS/HER CAPACITY ASI vt airn s e sn s e b b s sty sva s s i ancas

SIGNED ON BEHALF OF CO-OPERATIVE: ..o eriiiniinianniians

NAME [N BLOCK LETTERS! ..o i e s s s

WITNESSES: L.
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F JOINT VENTURE

f a bidder is a joint venture, a certified copy of the resolution/agreement passed/reached signed by the duly

authorised representatives of the enterprises, authorising the representatives who sign this bid to do so, as well

as to sign any contract resulting from this bid and any other documents and correspandence in connection with

this bid and/or contract on behalf of the joint venture must be submitted with this bid, hefore the closing time

and date of the bid.

AUTHORITY TO SiGN ON BEHALF OF THE JOINT VENTURE

By resolution/agreement passed/reached by the joint venture partners 0fu e 200
VA VIES VIS v renecscemaeeesssnssnss s esmessiscssssnss IVIT VPSS s s

MV IVIES VS v mnesnerssesens onsensensereBNG MI/MIS/MS e

{whose signatures appear below) have been duly authorised to sign all documents in connection with this bid on

behalf of:[Name of JOINt VERTUre) ...,

IN HIS/HER CAPACITY AS: .corereeees

SIGNED ON BEHALF OF {COMPANY NAME]: ....

(PRINT NAMEY we.ovv e savermve e o

SIGNATURE! o evvnmssrwssmsinsnnnnes DATED (i e

IN HIS/HER CAPACITY AS: e it s v

SIGNED ON BEHALF OF (COMPANY NAME): .......

(PRINT NAME.orvosov e seesssensccons

SIGNATURE: vereernreesresemsmressessssarsssse DATED wovvccrnenens

IN HIS/HER CAPACITY AS: .. ovvvvcemsasrmmesnoecosmsssssssssensasiens

SIGNED ON BEHALF OF {COMPANY NAME): ....oo.cccvemeercsmsensisiarmmamasssssinssess o

(PRINT NAME) ..o.vovcrereaaessarsees
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SIGNATURE: wiivvcerrmininirreninnimaan, DATE: it rsimremisnneas
IN HIS/HER CAPACITY AS: oo et sttt st e s s m s

G, CONSORTIUM

If a bidder is a consortium, a certified copy of the resolution/agreement passed/reached signed by the duly
authorised representatives of concerned enterprises, authorising the representatives who sign this bid to do so,
as well as to sign any contract resulting from this bid and any other documents and correspondence in connection
with this bid and/or contract on behaif of the consortium must be submitted with this bid, before the closing time

and date of the bid.

AUTHORITY TO SIGN ON BEHALF OF THE CONSORTIUM

By resolution/agreement passed/reached by the consortium on.....ceiceir s 200,

(whose signature appear below) have been duly authorised to sign all documents in connection with this bid on

behalf of:

{Name of CONSOrtIUM} wumrr et s s irerenss

IN HIS/HER CAPACITY AS: ... csiisin s rsonens

SIGNATURE! ... cnvvmonnnmrmemens DATED i
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SECTION K

SBD 8
DECLARATION OF BIDDER’S PAST SUPPLY CHAIN MANAGEMENT PRACTICES

1 This Standard Bidding Decument must form part of all bids invited,

2 It serves as a declaration to be used by institutions in ensuring that when goods and sarvices are
heing procured, all reasonable steps are taken to combat the abuse of the supply chain management
system. '

3 The bid of any bidder may be disregarded if that bidder, or any ofits directors have-

a. abused the institution’s supply chain management system;
b. committed fraud or any other improper conduct in relation to such system; or
c. failed to perform on any previous contract.
4q In order to give effect to the above, the foliowing questionnaire must be completed and submitted

with the bid.

4.1 Is the bidder or any of its directors listed on the National Treasury's Database Yes No
of Restricted Suppliers as companies or persons prohibited from doing ] ]
business with the public sector?

(Companies or persons who are listed on this Database were informed in
writing of this restriction by the Accounting Officer/Authority of the
institution that imposed the restriction after the audi alteram partem rule
was applied).

The Database of Restricted Suppliers now resides on the National Treasury’s
website www.treasury.gov.za) and can be accessed by clicking on its link at
the bottom of the home page.

4.1.1 | i so, furnish particulars:

4.2 is the bidder or any of its directors listed on the Register for Tender | Yes No
Defauiters in terms of section 29 of the Prevention and Combating of Corrupt ] []
Activities Act (No 12 of 2004)?

The Register for Tender Defaulters can be accessed on the National

Treasury's website (www.treasury.gov.za} by cicking on its link at the
bottom of the home page.
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4,21 | If so, furnish particulars:

4.3 Was the bidder ar any of its directors convicted by a court of law {includinga | Yes No
court outside of the Republic of South Africa) for fraud or corruptien during i1 ]
the past five years?

4.3.1 | If so, furnish particulars:

4.4 Was any contract between the bidder and any organ of state terminated | Yes Nc
during the past five years on account of failure to perform on or comply with | [} ]
the contract?

a4.4.1 | if so, furnish particulars:

SBD 8

CERTIFICATION

I, THE UNDERSIGNED {FULL NAME i icmsmmaisissinimssmismsinneosmssonsinsons
CERTLEY THAT THE INFORMATION FURNISHED ON TH1S DECLARATION FORM IS TRUE AND CCRRECT.

| ACCEPT THAT, IN ADDITION TO CANCELLATION OF A CONTRACT, ACTION MAY BE TAKEN AGAINST ME
SHOULD THIS DECLARATION PROVE TO BE FALSE.

Signature Date

Position

Name of Bidder
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SECTION L

SBD 9
CERTIFICATE OF INDEPENDENT BID DETERMINATION
1 This Standard Bidding Document {SBD) must form part of all bids’ invited.
pl Section 4 {1} {b) (iii} of the Competition Act No. 89 of 1998, as amended, prohibits an agreement

between, or concerted practice by, firms, or a decision by an association of firms, if it is between parties
in & horizontal refationship and if it involves collusive bidding (or bid rigging).2 Collusive bidding is a pe se

prohibition meaning that it cannot be justified under any grounds,

3 Treasury Regulation 16A9 prescribes that accounting officers and accounting authorities must take all
reasonable steps to prevent abuse of the supply chain management system and authorizes accounting
officers and accounting authorities to:

a. disregard the bid of any bidder if that bidder, or any of its directors have abused the institution’s
supply chain management system and or committed fraud or any other improper conduct in
relation to such system,

b. cancel a contract awarded to a supplier of goods and services if the supplier committed any
carrupt or fraudulent act during the bidding process or the execution of that contract,

4 This SBD serves as a certificate of declaration that would be used by institutions to ensure that, when bids
are considered, reasonable steps are taken to prevent any form of bid-rigging.
5 In order to give effect to the above, the attached Certificate of Bid Determination (SBD 9) must be

completed and submitted with the bid:

" Includes price quotations, advertised competitive hids, limited bids and proposals,

2 Bid rigging {or collusive bidding) eccurs when businesses, that would otherwise be expected to compete,
secretly conspire to raise prices or lower the quality of goods and / or services for purchasers who wish to
acquire goods and / or services through a bidding process. Bid rigging is, therefore, an agreement between

competitors not to compete.
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SBD: &

CERTIFICATE OF INDEPENDENT 8ID DETERMINATION

|, the undersigned, in stbimitting the accompanying bid:

{Bid Number and Description}

in response to the invitation for the bid made by:

{Name of Institution)

do hereby make the following statements that | certify to be true and complete in every respect:

| certify, on behalf of: that:

(Name of Bidder)

1. | have read and | understand the contents of this Certificate;

2. {understand that the accompanying bid will be disqualified if this Certificate is found not to be true and
complete in every respect;

3. | am authorized by the bidder to sign this Certificate, and to submit the accompanying bid, on hehalf of
the bidder;

4, Fach person whose signature appears on the accompanying bid has been authorized by the bidder to
determine the terms of, and to sign the bid, on behalf of the bidder;

5. For the purpases of this Certificate and the accompanying bid, | understand that the word “competitor”

shall include any individual or organization, other than the bidder, whether or not affiliated with the

hidder, who:
(a} has been requested to submit a bid in response to this bid invitation;
{b} could potentially submit a bid in response to this bid invitation, based on their
gualifications, abilities or experience; and
(c} provides the same goods and services as the bidder and/or is in the same line of business

as the hidder
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SBD S

6. The bidder has arrived at the accompanying bid independently from, and without consultation,
communication, agreement or arrangement with any competitor. However communication between
partners in a joint venture or consortium? will not be construed as coltusive bidding.

7. In particutar, without limiting the generality of paragraphs 6 above, there has been no consultation,

communication, agreement or arrangement with any competitor regarding:

(a) prices;

(b} geographical area where product or service will be rendered (market allocation)

{c) methods, factors or formulas used to calculate prices;

{d} the intention or decision to submit or not to submit, a bid;

(e) the submission of a bid which does not meet the specifications and conditions of the bid;
or

{f)  bidding with the intention not to win the bid.

8. In addition, there have been no consultations, communications, agreements or arrangements with any
competitor regarding the quality, quantity, specifications and conditions or defivery particulars of the
products or services to which this bid invitation relates.

9. The terms of the accompanying bid have not been, and will not be, disclosed by the bidder, directly or
indirectly, to any competitor, prior to the date and time of the official bid opening or of the awarding of

the contract,

3 Jgint venture of Consortium means an association of persons for the purpose of combining their expertise,
propetty, capital, efforts, skill and knowledge in an activity for the execution of a contract,
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SBD9
10. | am aware that, in addition and without prejudice to any other remedy provided to combat any
restrictive practices refated to bids and contracts, bids that are suspicious will be reported te the
Competition Commission for investigation and possible imposition of administrative penalties in terms of
section 59 of the Competition Act Ne 89 of 1998 and or may be reported to the Nationat Prosecuting
Authority {NPA)} for criminal investigation and or may be restricted from conducting business with the
public sector for a period not exceeding ten (10) years in terms of the Prevention and Combating of

Corrupt Activities Act No 12 of 2004 or any other applicable legislation.

Signature Date

Position Name of Bidder

3 Joint venture ot Consortium means an association of persons for the purpose of combining their expertise,
property, capital, efforts, skilt and knowledge In an activity for the execution of a contract.
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APPENDIX A~ RETURNABLE DOCUMENTS

1. Valid SARS Tax Clearance Pin Number, Tax number or original tax Clearance
certificate
2. Central Supplier Database Registration with National Treasury {(Unigue Referance

Number & Supplier Number)

3. Proof of Registration with Council / Professional Body
(Attach Letter of Good standing with the relevant council if applicable dated

during the year of Quotation)

4, Proof of Registration with Companies and Intellectual Property Commission

{CIPC) {printout not clder than 1 month)

5. Declaration of interest by Cansultant—5BD 4
6. Declaration of bidders Past Supply Chain Management practice —5BD &
7. Certificate of independent Bid Determination — SBD 8

8. Original certified copy of BBBEE Certificate

S. Proof of Residential Address (Municipality Rates Bills, Telephone Bill, or current
lease agreement or affidavit frem Commissioner of oaths, if office is in an area

where rates are nct paid)

10. Proof of the relevant professional Indemnity Insurance
11 Company Profile, and Detailed CV and Experience on related projects
TENDERERS TO NOTE

Submission of the above returnable documents is mandatory. Failure to submit all the requested documents
will result in the tender not being considered

All returnable documents {with the exception of the quotation letter) must be certified by the commissioner of
oath and must not be oider than 3 {three) months old from the date of request for quotation
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APPENDIX B — CONTRACT DATA

1.2 Contract Data

C1.2.1 Standard Professional Services Contract
The conditions applicable to this Contract are the Standard Professional Services Contract {August
2005) Second Edition of CIDB document 1015, published by the Construction industry Development
Board.

C1.2.2 Data provided by the Empioyer

Clause

The General Conditions of Contract in the Standard Professional Services Contract (August
2005} make severai references to the Contract Data for details that apply specifically to this
tender. The Contract Data shall have precedence in the interpretation of any ambiguity or
inconsistency between it and the General Conditions of Contract.

Each item of data given below is cross-referenced to the clause in the General Conditions of
Contract to which it mainly applies.

1 The Emyployer is the Department of Public Works.

1 The Period of Performance is from inception of this Contract for period on 38 months /
completion of FIDPM implementation stages 2 to 8, which ever come first.

1 The Scope is: THE APPOINTMENT OF MULT| DISCIPLINE FROFESSIONAL SERVICE PROVIDER
FOR WIMS 076540 — CEZA HOSPITAL — REFURBISHMENT AND UPGRADE TO MNURSE'S
ACCOMMODATION INCLUDING NEW KITCHENETTE, UPGRADE EXISTING BATHROOMS, AND
REPLACE ROOF. UPGRADE OLD STUDENT NURSE'S ACCOMMODATION AND USE IT AS A
DECANTING FACILITY

3.4and | The authorised and designated representative of the Employer is the departmentai praject

4.3.2 manager, details of whom are as indicated in TL.1 Notice and Invitation to Tender under item
T1.1.4.

3.4.1 Communication by e-mail is not permitted,

a5 The Services shall be executed in the Professional Service Provider Office,

No portion of the work may be performed by a person employed by the State. No portion of
the work may be sublet to any other person or persons without the prior written approvai of
the Employer.

36 Omit the following:
v, within two (2) years of completion of the Service ..".
3.14 Programme of Works, Not applicable, at time of tender.
4.1.1 Briefing meeting: None
4.4 Others providing Services: Survey and Geotechnical Investigation.
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541 Minimum professional insurance cover of R2 million, with the first amount payable not
exceeding 5% of the value of indemnity, and/or personal liability — ali as more com prehensively
described in C1.2.3 Data provided by the Service Provider and In respect of which the Service
Provider must provide data as required.

5.5 The Service Provider is required to obtain the Employer’s prior approval in writing before

taking any of the following actions:

1. Travelling for which payment will be claimed, as defined in C2.1.7 Travelting and
subsistence arrangements and tariffs of charges;

2. Deviate from the scope of works in 2.1 and 2.2

3. Change Key Personnel on the Service,

8.1 The Service Provider is to commence the performance of the Services immediately after the
Contract becomes effective and execution to be as per the grogramme in clause 3.14 above
[see C3 Scope of Services, C3.6 Brief).

8.1 Copyright of documents prepared for the Project shall be vested with the Employer.
12.1.2 Interim settlement of disputes is to be by mediation.
12.2.1 In the event that the Parties fail to agree on a mediator, the mediator is to be nominated by

the president of the Association of Arbitrators {Southern Africa).

12.2.4/ | Final settlement is by litigation.

12.3.4

13.13 All partners in a joint venture or consortium shall catry the same professional indemnity
insurance as per clause 5.4.1 of the General Conditions of Contract.

134 Neither the Employer nor the Service Provider is liable for any loss or damage resulting from
any occusrence unless a claim is formally made within 5 years from the date of termination or
completion of the Contract.

135 The amount of compensation is unlimited.

13.6 The provisions of 13.6 do not apply to the Contract.

4.4 In the first sentence, change “... period of twenty four months after ..” to .., period of thirty six
months after...”.

15 In respect of any amount owed by the Service Provider to the Employer, the Service Provider

shall pay the Employer interest at the rate as determined by the Minister of Finance, from time
to time, in terms of section 80(1){b} of the Public Finance Management Act, 1993 {Act nol of
1999}
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€123 Data provided by the Service Provider

Clause
Each item of data given below is cross-referanced to the clause in the General Conditions of
Contract to which it mainly applies.

i The Service Provider is the company, close corporation, natural person or partnership named in
C1.1 Form of Offer and Acceptance by the tendering Service Provider.

5.3 The authorised and designated representative of the Service Provider is the person named in
the resolution PA-15.1 by the tendering Seyvice Provider.

5.4.1 indemnification of the Employet

I, the undersigned, being duly authorized by the Service Provider, in terms of the completed
resolution

evhre e MRS s b e st anaps e e s s (NAME of authorized parson)
hereby confirm that the Service Provider known as:

rer e BE ST NI T IE AR r e m s a s anb et benrmnemr s s b e o e [LEGAL name of entity bendering herein}

tendering on the project:

B S PP
s resea e s(Name of preject as per €1.1 Form of offer and acceptance)

holds professional indemnity insurance cover, from an approved insurer, duly registered with
the Finance Setvices Board, of not less than the amount required as cover relative to the size of
project, with the first amount payable not exceeding 5% of the vaiue of indemnity. | further
confirm that the Service Provider will keep such professional indemnity fully subscribed. |
further confirm that should the professional indemnity insurance, with no knowledge of the
Employer, be allowed to lapse at any time or in the event of the Service Provider cancelling
such professional indemnity insurance, with no knowledge of the Employer, at any time of if
such professionai indemnity cover is not sufficient, then the Service Provider, {i) accepts
herewith full fiability for the due fulfilment of all obligations in respect of this Service; and (i)
hereby indemnifies, and undertakes to keep indemnified, the Employer in respect of all actions,
proceedings, liability, claims, damages, costs and expenses in relation to and arising out of the
agreement and/or from the aforesaid Service Provider’s intentional and/or negligent wrongful
acts, errors and/or omissions in its performance on this Contract.

I confirm that the Service Provider undertakes to keep the Erhployer indemnified, as indicated
above, beyond the Final Completion Certificate/Final Certificate by the Employer {whichever is
applicable) for a period of five {5} years after the issue of such applicabie certificate,

[ confirm that the Service Provider renounces the benefit of the exceptionis non causa debiti,
non numerctae pecunicge and excussionis or any other exceptions which may be legally raised
against the enforceability of this indemnification.

Notwithstanding the indemnification required above, the Employer reseives the right to claim
damages from the Service Provider for this Project where the Service Provider neglects to
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discharge its ohligations in terms of this agreement,

NAME:
CAPACITY:
SIGNATURE:

7.1.2 As an extension of the definitions contained in clause 1 hereof, Key Persons must, for the
purposes of this Contract, include one or more of the professionally registered principal(s} of
the Service Provider, and/or, one or more professional(s) employed to render professional
services, for whom certified copies of certificates or other documentation clearly proving
current professional registration with the retevant council, including registration numbers, must
he included with the tender as part of the returnable documentation.

The Key Persons and their jobs / functions in relation to the Services are:

Name Principal and/or Specific duties
employed
professional(s)

9,

10.

7.2 A Personnel Schedule is not required,
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if the space provided in the table above is not sufficient to describe the specific duties, this space may be
utilized for such purpose:

Page 47 of 48



c2:

c2.1

C3.1.1

€21.11

2112

C2.1.2

€21.21

C2.1.22

C2.1.2.3

C2.1.2.4

€2.1.25

€2,1.2.6

PRICING DATA

Pricing Instructions

Basis of remuneration, method of tendering and estimated fees

Professional fees will be paid on % hased fees

Tenderers are to tender:

On % based fee to perform duties as per section G, 2.2

Remuneration for professional Services

Professional fees shall be calculated as follows for Services rendered by the Service Provider:
On % based fee to perform duties as per section G, 2.2

The amount tendered herein {C1.1} is for 39 months / completion of FIDPM implementation stages 2
to 8 which ever come 1st

Disbursements in respect of all travelling and related expenses are excluded in the price

All fee accounts must be accompanied with Portfolio of Evidence of duties performed and approved
by the Project Leader

Payments to the Service Provider will be made electronically according to the ba nking details
furnished by the Service Provider. Any change in such banking details must be communicated to the
departmental project manager timeously., Fee accounts, correct in all respects, will be deemed
submitted when received by the Employer and settled when electronically processed by the
Employer. The Employer reserves the right to dispute the whole account, any item or part of an item
at any time and will deal with such case in terms of clause 14.3 of the General Conditions of Contract.

Accounts for Services rendered may be submitted monthly on the successful completion of pach
month of work, on the 1* week of the month.
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1. Acronyms

AMAFA
AIDS
BEC
BSC
BAC
CiDB
CPG
CHIS
EPWEP
FIDPM
HTS
DM
PC
IUSS
KZN
KZN-DOH
KZN-DOPW
LTP
MEC
NDOH
NDP
NHI
0S8
PGDP
PHC
PLO
PPE
PSP

SA
StalsSA
B

Amafa Heritage AkwaZulu Nataii

Acquired Immune Deficlency Syndrome

KwaZulu-Natal Department of Public Works: Bid Evaluation Commitiee
KwaZulu-Natal Deparment of Public Works: Bid Specification Commitiee
KwaZitu-Natal Department of Public Works: Bid Award Committee
Construction Industry Development Board

Contract Participation Goal

District Health information Software

Expanded Public Works Program

Framework for Delivery and Procurement Management
Health Technelogical Services

Infrastructure Delivery Management

Infection Prevention Gontrol

infrastructure Unit Support Systems

KwaZulu-Natal

KwaZulu-Natal Department of Health

KwaZulu-Natal Department of Public Works

Long Term Plan

Member of the Executive

National Depariment of Health

National Development Plan

National Health Insurance

Operation Sukuma Sakhe

Provinciai Growth and Development Plan

Primary Health Care

Project Liaison Officer

Personal Protective Equipment

Professional Service Providers

South Africa

Stalistics South Africa

Tuberculosis
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2.2,

Project Details
The Facility

Facility Name

Facility Number

Facility Type

Facility Owner

o Pottion:

o Deeds Description;
o Title Deed Number:

Location

Province:

District Municipality:
Local Municipality:
Ward,

Cadastral description;
o Latitude:

o Longitude:

Street address {or directions).

Postal address:
Telephong number:

The Project details
Project Name:

KZN-DOH Project Number:
Project Code:
Project Details / Seepe:

Project Type:

Budget Programme Number:
Budget Programme Name:
Sub-programme:

Infrastructure Programme Name:

Nature of Investment;

Nature of Investment Sub- status:

Ceza Hospital

FOO1730

District Hospital
Government - Provincial

KwaZulu-Natal
Zululand {DC26)
Ulundi (KZN286)
Ward 4

31.37718817

-28.99787483

From the N2, take the R34 Bokodweni off-ramp
{Gingindlovu, Eshowe, Melmoth, Ulundi and Ceza
turnoff. Go through Ulundi, continue straight with the
R66 and after 30km you will see a sign to Ceza hospital
towards Nongoma road, tumn right Proceed straight
then after about 30 km you will reach Ceza hospital
Private Bag X200, Ceza , 3866

035 832 5181

Ceza hospital — Refurbishment and upgrade fo three
(3) storey building nurses accommodation

CEZAQO7

31009027

Refurbishments and upgrade to 2-storey nurse’s
accotnmadation including new kitchenette, upgrade
existing bathrooms, and replace roof. Upgrade old
student nurses accommodation and use it as a
decanting facitity

infrastructure Development - Projects

Programme 8

Health Facilities Management

Sub-Programme 8.3: District Hospital Services

Not part of a Programme

Rehabilitation, Renovations & Refurbishment
Renovations
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2.4, Oversight Team

* Provincial Champion: Mr B G Gcaba (Chief Director Infrastructure
Development)

* Provincial Power User, Ms M De Goede (Director: Infrastructure Planning)

. Project Sponsor; Mr.J Mndebele

v Project Control Group:

0 Corporate Services Mr B Shezi: DDG: Corporate
Management Services ;

o Zululand Health District Mr V' Vilakazi:  District
Director

o Ceza Hospital  Mr SP Zulu

Management:

. Project Approver: MrB G Goaba

¢ Project Verifier: Ms Z Thwala

. Ceza Hosgpital Management: Mr 8P Zulu; CEO

Dr Bi Gebashe: Medical Manager

Mrs P Hlekwayo: HR Manager

Mr SF Mdiatose: Finance Manager

Mr EB Ngcobo: Systems Manager

Mrs MP Msane: Deputy Manager Nursing

2.5. Project Background
254. A Short History

Ceza Hospifal was established in 1916 as a Swedish mission hospital, with two rondavels, The
number of patients increased so six rondavels were built for patfents, a building with Ouf patients
Department and home with twelve beds for malernily patients was astablished,

The first Doctor arrived and stayed in a round hut which bsionged fo the Parsonage. The second
Doctor was placed at Ceza by the Missionaries from 1839 fo 1843, In the fourties fwo more huts and
a house confaining two rooms each for five patients were added. There was a shortage of trained
staff.

The nurses’ training schoof started in January 1941, one of the patients hut was renovated and turned
into a lecture room. The actual building of the new Gerza Hospital was supgposed to begin in 1848, but
funds were frozen from Sweden due fo Word War Il. A proper brick building including several wards
and other facilities were erected in the lafe fifties. Thase were well equipped.

The official opening of the complete new Ceza Hospital was done in 1952, A Doctors’ house was buitl
in 1953 and a new Pasdiatric ward was bult in early sixlies.

KWAZULU-NATAL DEPARTMENT OF HEALTH . CEZA HOSPITAL

REFURBISHMENT TG EXISTING NURSES ACCOMMODATION 7 OF 48 PAGES



2,52, Situation today

Ceza Hospital is a Level 4, District Hospital. It is in Zulufand and has a Nursing school fraining enrolied
categories and a bridging course.

Ceza Hospital has 120 useable beds plus 12 lodger mother beds. There are nine (9) fixed clinics and
one (1) mobile clinic with thirty (30) visiting points,

There is no clinic offering a 24- hour service but Ceza hospital provides this service. The Hospital serves
a population of about 40 353.

The Ceza area is deeply rural with very poor gravel roads, Itis also marked by high unemployment and
poverly rates.

2.5.3. Current Services offered at Ceza Hospital

. 24nr casualty ] Obstetrics

. Clinical forensle services . Qccupational health

. Eye care . QOutpatient

s Geriatrics . Paediatrics

) Gynaecology » Radiclogy and Uttrasound

. HBC,CHW, DOTS, VCT, PMTCT . Rehahilltation and therapy

. infection control » Residential and mobiie clinics and
» Mental Health heajth promoting school services
. Medical Laboratory and access o blood . Soclal work services

bank . Surgery
. Medicine

2.6. The Site

This project is the refurbishments and upgrade to three (3)-storey nurses accommeodation.

Strategic location of site:

A
Photo 1: Site locatfon of Ceza Hospital
SOURCE: Google Maps
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AB FLAT

GARAGE
MAIN
ENTRANCE

BUILDING

GLD STUDENT
NURSES

Phote 2 Aorial visw of Ceza Hpital
SOURCE: Google Maps
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Photo 2: AB flat staff accommodation to be rencvatad
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Photo 4: Old student nurses accommaodation to be converted o be single units and used as decanting
accommodation
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Restrictions:

There is no known restrictions

. t and use definition
The zoning of the facility must be confirmed, however this is an existing site

] Heritage components
No known heritage components affecting the specific site

v Survey of the site
No need for survey this is the existing building

Geo-technica! Information

Not applicable

Traffie impact study

It is expected that there is no need for a Traffic Impact Study as the site s on the existing Ceza
Hospital campus and it is not expected that this project will affect the traffic on the feeder roads,

o

a)

O

o

o]

External circulation

Access to the site:

Access lo Public transport:

Pedestrian routes:

Roads:
Wallways:
Parking:

Climafic conditions

General Climate:

Temperature:

Rzin fall:

Access to the site is through the hospital grounds. There is
existing roads leading to the site.

Access to public transport are via the access road to the main
road, P487.

Pedestrian access to the site will be from the hespital main
entrance and security check point then via existing roads
Existing roads tarred road

There is existing walkways to site.

There are existing parkings

Ceza lies on 1539m above sea level. The climate here is mild,
and generally warm and temperate. The rainfall in Ceza Is
significant, with precipitation even during the driest month.
The climate here is classified as Cfp by the Koppen-Geiger
system.

The average annual temperature is 18 °C in Ceza, The
rainfall here is around 897 mm inch per year. At an average
temperature of 18.8 °C, February is the hottest month of the
year, At 10.2 °C on average, July is the coldest month of the
year.

The rainfall here is around 897 mm per year. Precipitation I8
the lowest in June, with an average of 16 mm. In December,
the precipitation reaches its peak, with an average of 141
mm.

SOURCE: hifps:/fen.climate-data. org/africa/south-africatkwazulu-nataifkranskop-188619/

o]

Severe events of concern:

None known however severe storms may affect the area
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Aviation:
Thers is existing helipad pad on site,

Seismic activity:
There is no known adverse seismic activities in the area

Radio towers:
No towers affecting the site

Site orientation;
The site is facing north-west

Security and access control:
The main security access Is at the main entrance to the Cezai Hospital.

Flood plain risks:
No risk, however storm water must be carefully designed

Existing infrastructure;
The main buildings on site are face brick under metal roofs, The buildings are in various stated
of repair with the main concern being a lack of sufficient maintenance.

Bulk services {Services required is discussed in detail later in the document):

o Sewerage; Available
) Water: Available
o Electricity: Available
o Storm water; Thete is limited formal storm water contrel. Most buildings are

surrounded by sidewalks, waikways or roads, Storm water is
mostly on the surface, discharging onto surreunded grounds

KWAZULU-NATAL DEPARTMENT OF HEALTH . CEZA HOSPITAL

REFURBISHMENT TO EXISTING NURSES ACCOMMODATION 14 OF 48 PAGES



3. Strategic Background
3.1. Strategic Impact or Objective
311, Community Service Medical Professionals

Source: 20 Years of communily service in South Africa; what have we learnt? By Steve Reid!

“The recruitment and retention of health professionals in rural and underserved areas is a global challenge
that na country has managed to solve satisfactorily. In 2010, the World Health Organization (WHO)
developed a comprehensive set of guidelines based on the best available evidence for the recruilment and
retention of healthcare professionals in rural and remote areas. The guidelines focus on four core
categorles, namely educational interventions, regulatory interventions, financial inceniives, and
professional and personal support. One of the regulatory interventions within this offering is compulsory
service, which places this strategy within a broader sei of options for increasing the supply of health
professionals in areas that are difficult to staff.

The Health Professions Amendment Act No. 56 was signed info law by Presideni Nelson Mandela in 1998,
beginning a system of mandatory community service in the public health secior for all healih professionals
in South Afvica. The first cohort of doctors began their year-long service in July 1998, followed by a muci;
larger cohort in January 1999. Al other categories of health professionals followed in successive years,
with the largest cohort of professional nurses joining fn 2005,

Compulsory CS is an effective strategy for recruiling health professionals te rural and inderserved areas,
but it is ineffective in retaining them in the absence of complenmentary longer-term human resource
inferventions.”

The KwaZulu-Natal Department of Health pasticipate in the Community Service year programime. As
such there is an annual need to house a number of community services medical professionals. This
number can vary from year to year. “The allocation process allows CS applicants 1o nominate their choice
of sites from a prescribed list of approved health facilities drawn up by the provincial Depariments of
Health, the Souih African National Defence Force, and the Department of Correctional Services. These
posts are identified according to the availability of funding, rather than actual relative need in terms of
objective indicators such as vacancy rales for each category of staff in each province or district. Applicants
are reguested to select five options of their choice from the list, and these preferences are then submitted
direcily to the NDoH, which atlocates applicants to different sites according to certain criterta, Provincial
bursary-iolders whe have a service abligation to their provinces of origin, are given first priority Jor
placement. Other sociel factors such as fomily responsibility are then taken into account on an individual
basis. Around 50% of CS officers in each professional group were allocated to rural hosplials. This could
be regarded as successful in terms of the objective of improved provision of heafth services, since aboul
half of the South Afvican population was located in rural areas inm 1998."

31.2 Permanent Staff

The following extract from the KwaZulu-Natal Department of Health Employee housing Policy date July
2004

“The Department of Health, in providing health services to the population of KwaZulu-Natal, is required fo ensure
that adequate staffing levels are maintained at each institution fo provide levels of service relevani fn eqch case.
The wide nature of services provided necessltates a varied mix of staff at mumerous Institutions throughout the
province. These venues in inrnvary from major hospitals in the large urbap aveas of Durban and Pielermaritzburg
to the small clinics in the deep rural areas of far northern KwaZulu-Natal. It is logical, therefore, that no uniform,
standard formula for the provision of official accommodation is feasible. However, to in order to regulate the

1 Primaty Health Care Direclorale, Fasulty of Hezlth Sciences, University of Cape Town
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provision therefore, a two-fier system of calculating the need for accommodaiion has been devised, taking into
account the location of each institution. Institutions have been classifies tnto urban and riral based on their
geagraphical locations per the map altached as Appendix 1,

This policy also addresses the need for a formal mechanism fo determine which personnel employed by the
Departinent of Health qualify for the allocation of official accomniodation and housing. In doing so it is accepted
that suitable official aeconmodation is scarce and should only be allocated i circumstances which will benefit
the Department in achieving its mission. In 1his policy, the number of people to be accommodated is addressed,
but not the type of accommodation to be provided. This must be addressed by the Multi-vear plan which must be
used lo facilitate the appropriate type of accommodation based on Individual needs of the institution.”

And
6.2 Institutions in rural and deep riral areas:

The institutions regarded as being situated in rural areas are listed in * Annexure B”. this aliocation has been
formuaited based on the census which catororises Enumerator Aveas in urban and Rural. The actual
acecommodation allocated has been based on numerous surveys undertaken by Head Gffice and the information
supplied has been accepted as correct, The proposed allocation of accommodation has been determined utilisaing
this information and basing the preposal on acceplable averages.

The need o provide housing in these areas is far grealer a5 in most instances no suitable private accommodation
is awailable in the surrounding communities which could be bought or rented by stae. Furthermore, in order fo
permif these institutions 1o provide the service jor which they were created, if is crufial o ensure that the personnel
needed are available in the numbers required.

THE FORMULA FOR PROVISION OF ACCOMMODATION IN THE RURAL HOSPITALS IS THAT NO MORE
THAN 45% OF THE TOTAL STAFF MEMBERS{including family members) OF THE INSTITUTION MAY BE
ACCOMMODATED IN OFFICIAL HOUSING OF ANY DISCRIFTION.”

in terms of the abovementioned policy Ceza Hospital is classed as RURAL,

3.1.3. Objective

Projects are generally created by the identification of a Strategic need and in diagrammatic form it is
explained as follows:;

3.2.  Project Cutcome

The rural position of Ceza Hospital make it very difficult to attract staff and it is necessary to provide a
safe and pleasing environment in which staff and especially Community Service Staff can reside, rest
and socialise. This in turn should result In better service delivery,
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3.3. Project Qutput
The project aims to provide a decent staff accommodation and it must address:

. A design that is appropriate for the function intended to be carried out within the spaces designed,
. An ergonomically safe and risk-free living environment

. Compliance with quality assurance principles

. Design close relationships with nature

* Design with environmental efficiency as a primary goal

. Design that is flexibie and adaptable to change

3.4, Project Actions
The various tasks that must be carried out in order to deliver planned results can include;

. Stakeholder engagement with facility, the district and provincial programmes

» Stakeholder engagement with community at initiation stage and construction stage
. Project Planning

. Designs, specifications, etc

. Documentation

] Tender process

. Construction

. Commissioning

. Training

3.5. Project Input

The resources that are needed In order to carry out the tasks, including staff, skills and materials can
inglude the following:

351,  Project Team

KZN Department of Health - Infrastructure Development

Tabie 1: KZN-DOH Infrastructure Team

Team Men | 'Skl level required
Project Leader | Project Management skill required
Architect . Level 11: Architect

Elecirical Engineer Level 11: Engineer

Mechanical Engineer Level 11: Engineer

Civil/Structural Engineer Level 11, Engineer

Guantity Susveyor Lavel 11; Quantity Surveyor

Health and Safely Liaison Level 11: Health and Safety Offfcer
Administrative support Finance, Admin and PMIS skills required
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KZN Depariment of Health — General

Table 2: KZN-DOH General Team

Team Member

Skill level required

Corporate Services Liaison

Must have knowledge of provincial and deparimental policies re
Housing/Accommodation

Musl have knowledge of provincial and deparimentat policies re Community
Seivices

District Hogpilat Services Liaison

Must have knowledge of provincial and departmental policies re Community
Services

T Services liaison

Must have knowledge of provincial and departmental policies re |T services

Security Services Liaison

Must have knowlsdge of national, provincial and departmental policles re
security, tevel of security required

Infestion Prevention Control (IPC)
Liaison

Must have knowledge of national, provingial and departmental policies re IPG,
materials and fittings for accommodation

Hospitat Management Liaison

Must have decision-making defegations

Must have knowiedge of provincial and departmental policies re
Housing/Accommadation

iust have knowledge of Hospital Infrastruclure and Maintenance plans

Zululand Hedlih District Liaison

Must have decision-making detegations

Must have knowledge of provincial and departmental policies re
Housing/Accommadation

Must have knowledge of Hospital Infrastructure and Maintenance plans

Implementing Agent KwaZulu-Natal Department of Public Works

Table 3; Implementing Agenl Team

Team Member

Skill leve) required

Projecl Leader Project Management skill required.
5 years' experience in the Heatth planning envionment

Architect University degres, Professional registration and 3 years post registralion
experience In the health field

Quantity Surveyor Univarsity degree, Professional registration and 3 years post reglstration

experience

Administrative suppost

Finance, Admin and WiMS skills required

3.6.2. External Resources required

External Resources may only be procured if there is insufficient in-house skills available within the
implementing Agent. Justification must be provided in terms of National treasury Instruction No 2 of

201712018 and specifically item 4.

Should external resource be required, itis recommended that the following be considerad {as is required

to augment any In-house capacity):
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Tahie 4: External Team

Yeam Member Sklit level required

Principal Agent University degree, Professional registrafion and 3 years post registration
experience '
Project Management skilf required.
5 years' experience in the Heaith planning envirenment

Archilect University degree, Professional registration and 3 years posl reglsiration
experfence in the health field

Eleclrical Engineer University degree, Professional registration and 3 years post registralion
experience

Mechanical Engineer University degrae, Professional registration and 3 years post registration
experience

CiviliStructural Engineer University degree, Professional registration and 3 years posl reglstration
experiencs

Quanlity Surveyor University degres, Professional registration and 3 years post registration
experience

Land Surveyor 5 Years’ Experience Ih the Surveying Field

Geotechnical Engineer University dagree, Professional registration and 3 years post registration
experience

Suslainable Specialist 5 Years' Experience in the infrastruclure environment

General buiiding contractor CIBD 8GB

Community Liaison Officer Experience and knowledge of applicable legistations and policies
Management capabilities is recommended

3.5.3. Additional resources required

Over and above the preceding, it is expected that the following resources will be required:
. Contracting Management staff

. Contracting Admin staff

v Contracting Supervisory staff

. Construction Artisans

. Construction workers

’ Casual Labour

v Specialist sub-contractors

v Applicable construction materials

N Required construction equipment and machinery

3.6. Statutory Requirements
3.6.1. Legislation

. Legislation: Minimum applicable legislation (latest version} include:

Architectural Profession Act, 2000 (Act No. 44 of 2000)

Broad-Based Black Economic Empowerment Act, 2003 (Act No. 53 of 2003}
Constitution of the Republic of South Africa, 1996 {(Act No. 108 of 1996)
Construction Industry Development Board Act, 2000 {Act No. 38 of 2000)
Engineering Profession Act, 2000 {Act No. 46 of 2000)

Government Immovable Assets Management Act ( Act No. 19 of 2007)

e B R S T o B 44
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3.6.2,

3.64.

Landscape Architectural Profession Act, 2000 (Act No. 45 of 2000)

Qcoupational Health and Safety Act, 1993 (Act No. 85 of 1993}

Preferential Procurement Policy Framewark Act, 2000 (Act No. & of 2000}

Project and Construction Management Professions Act, 2000 {Act No. 48 of 2000}
Public Finance Management Act, 1899 (Act No. 1 of 1899}

Quantity Surveying Profession Act of 2000 {Act No. 49 of 2000}

National Health Act, Act Na, 81,2003

Division of Revenue Act, Act 10 of 2015

Spatial Planning and Land Use Management Act, Act 16 of 2013 and Regulations
QOceupatlonal Diseases in Mines and Works Act, 78 of 1973

Health Professions Act, Act 58 of 1974 (as amended)

National Palicy for Health Act, Act 116 of 1990

Tobacco Froducts Control Amendment Act, Act 12 of 1989 (as amended)
Criminal Procedure Act, Act no 51 of 1977 {as amended)

Public Service Actof 1994

Employment Equily Act, Act Na 55 of 1998 (as amended)

State Information Technology Act, Act no 88 of 1998

Skilts Development Act, Act no 97 of 1998

Promotion of Access fo Information Act, Act nc 2 of 2000

Prornotion Of Administrative Justice Act, Act No. 3 of 2000

Promotion of Equality and Prevention of Unfair Discrimination Act, Act No 4 of 2000
Gouncil for the Build Environment Act, Act No 43 of 2000

Other Sector Specific Acts of Parliament

OOOOOOOOOOOOOOOOOOOOC}OO

Policies and regulations

Preferential Procurement Regulations, 2017
KwaZuiu-Natal Department of Health Employes Housing Policy

Other requirements

Treasury instructions Notes No. 4 of 2015/16 in terms of Public Finance Management Act
(PFMA); and

Circular 77 for Mode} Supply Chain Management {SCM) policy for infrastructure prosurement
and delivery management.

Statutory Permissions Required

Land:
o Acquisition: Land Ownership to be confirmed and if necessary (o he transfer
o Consolidations/Subdivisions: Nene required '

Applications

o Planning and Development Act: Requirement to be confirmed as this is an existing site

o Environmental impact Assessment: Requirement to be confirmed ag this is an existing site

o AMAFA approval Requirement to be confirmed as this does not directly impact historical
buildings

o Municipal Approval: Required

o Access ta Provincial /National Roads: Requirement to be confirmed as the site neighbours
a Provincial Road, RB6

Other: any other approvals to be confirmed by the Froject Team
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3.7. Situational Analysis

Overview of Zululand Health District

Zululand District is situated in the northern part of the Province of KwaZulu-Natal. It is neighboured by
King Cetshwayo District in the south; UMkhanyakude District is in the North-East, Mpumalanga
Province and Swaziland in the North, Amajuba District in the Northwest and UMzinyathi District in the
Southwest.

The district is deep rural with many hard to reach areas. Some areas have poor road infrastructure
resulting in clients having to walk long distances to access health care services. Transport flow
contributes 1o difficulties in clients accessing health facilities as Is noted in some areas at Nongoma;
Ulundi and Abaqulusi sub districts; as a resutt there is more access in urban facllities compared to rural
faciliies { Queen Nolonalo; Mason ; Ulundi A and UMdumezulu clinics)..

Zululand District has five local municipalities which are; eDumbe, uPhongolo, Nongoma, Abagulusi and
Ulundi.

Area: 3 14,789 km?

Population {2018/19) 844 531

Population density {2018): 654 per km?

Cifies/Towns: Vryheid, UPhongolo, eDumbe, Nongoma, and Ulundi.
Main Economic Sectors: Agriculture.

Estimated medical scheme coverage: 12.2%
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Map 1: Location of district

SQURCE: Draft Zululand District Health Plan 2020/21-2024/25

3.8.

Scope of the Project

Convert two {2) un-occupied oid student nurses accommodation into 16 single bed self-contalned units
staff accommodation that can be used as decanting accommaodation during the renovations to AB flat
staff accommodation. Hospital Management has confirmed the number however, it will further
investigated during feasibility stage. At project completion, the decanting accommodation will be used
by Doctors who are currently residing in old dilepidated park home as well as by professional nurses
that are residing outside the hospital. Create and link access road from old student accommodation to
axisting road that ends at AB fiat. Provide parking space at old student nurses accommodation.
Provide three (3) plate stoves in all renovated bulldings. Provide double beds to alf bedrooms, curtaing
and curtain rails,

Renovations to AB flat {staff accommodation) include:

-

Remove and replace rain water i.e. gutters, downpipes etc. including new facla boards
Remove and replace ail plumbing system

Remove and replace roof covering

High pressure cleaning external walis and varnigh

Remove and replace doors, frames and ronmangery
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« Remove and replace ceilings

» Remove and replace all floor coverings

+ Create in-suite bathrooms, cupboards and kitchenettes where pessible as per DoH standard

« Remove dry wall partitioning in 2 floor and create 13 single bed self-contained unit. Hospita
Management has confirmed the number however, it will further investigated during feasibility
stage. Appointed sfructural Engineer to further investigate if the load will not compromise the
integrity of the building.

« Upgrade existing ablution facilities including new sanitary ware and complete new tiling

« Remove and replace electrical wiring and issue complaint certificate

+ Instali new lightning protection system

+ Remove and replace asbestos roof sheeting at AB flat garage building

+ Remove and replace garage doors

« Upgrade existing ablution facilities Including new sanitary ware and complete new tiling at AB
flat garage building

« Remove and replace doors, frames and ironmongery at AB flat garage bullding

» Remove and replace floor coverings in six (6) rooms at AB flat garage buliding

Provision to be made for communal spaces, laundry areas, waste areas and recreation areas. Below
please find the proposed layouls:
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Figure 2: 2 Badroom Flat Module

SOURCE: Rietvlei Hospital Staff Accommadation

Furthermore it is required that the following be addressed:

s Access contral

. Security

o Site and street lighting

. Roads and parking (relating o project)

¢ Landscaping
» Recreational areas
. Green inifiatives

* Maintenance sfrategies

The Rietvlei Hospital Accommodation As-built drawings can be made available.
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4. Technical Brief

414. Detail Scope of Work
41.1. External Circulation to site
) Enfrances

Ceza Hospital has one main entrance, which is operated by 24-hour security as is identified on
the diagram below. It is accepted that access will be through the main entrance gate.

AB
GARAGE

MAIN

LAUNDRY ENTRANCE

AB FLAT
BUILDIN

OLD STUDENT
NURSES

a3

Figure 3: Entrances to the slte
] Vehicular and Pedesirian Access and Parking

The access to site is through the main entrance and there is will be no disturbance during the
construction stage.

Pedestrian traffic mostly follow formal roads or make use of Informal routes.
442. Entrance Design

There is existing formal enfrance to the building.
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41.3,

Security and Access control

The security of the site will be part of the whole Ceza Hospitai Campus. However, investigation must
he done to secure the accommadation section as well as access controf te the section,

The building/s and units must include security gates to all doors and alt windows to have burgtar bars.

Fire evacuation fo be plannad according to SANS 10400.

414.

Orientation and Rational Planning Principles

The design of the project must:

41,5

The hospital is located within a specific context. The architectural character should consider the
context, have an architectural character that are similar or compliment the acsthetics on site.
Respond fo the focal climate. Natural light and ventilation should be maximised.

Have integrated external and Internaf areas

Use appropriate space norms and room design

Be designed so that it is appropriate for the funetions intended fo be carried olit within the planned
spaces

Be ergonomically safe and a risk-free work environment for rest and relaxation

Comply with quality assurance principles

Be deslghed so that it balances requirements for need and capital, and recurrent budget
considerations

Be designed with close relationships with nature

Be designed with enviro-friendly efficiency as primary goal

Be desighed to be flexible and adaptable to future change

Ensure that the functicnal and aesthetic requirements of furniture and fittings, fabric and finishes
are met

Make use of Jatest technology and innovations fo aid in the lifespan and maintenance of the
project

Building and Engineering Services

Mechanica! Servicas
) No mechanical services are envisaged, only passive systems

Electrical Services .

o Electricity is available on site. Efficiency of supply must be verified

o Backup/Emergency Systems are not required however street and area lights must be on
emergency power

o Lightning Protection is to be provided

Civil Engineering

o Water is, due fo the ongoing drought, & problem. There is water storage on the hospital
site but capacity must be verified. Both potable water and fire water systems are to be
investigated to deern suitability to the site.

it Is recommended that green initiatives such as water harvesting, saving and recovery
systerns be investigated and implemented,

a Sewer Is available on site, however capacity must be verified.
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o Storm water needs {0 be desighed bearing in mind water harvesting, saving and recovery
systems

. Other Bulk Services
o No IT systems is envisaged at this time
o Electronics - access control
o Telecommunications systems are confirmed
o Entertainment systems are to be investigated and consulted with the Hospital
Management, A TV point are to be provided in each Lounge area and access to communal
satellite dish systems to be investigated

41.6. Green Building Initiatives

Green initiatives must be considered and may include:
. Solar

» Water harvesting, saving and recovery systems
» Energy efficiency equipment and fittings

) Landscaping

The project must achieve a minimum of a 4 star Green Building rating or an EDGE Green rating

4.1.7. Accommodation schedule

The following accommodation schedule is a guide and must be developed and verified by KZN-DOPW,
“Table 5: Proposed accommodation schedule _

T et e o |
o | - == Roomlarea allowance -

1 Badroom units 53 | MNax78 |30 1686

Area

1 x double bed or 2 X single beds
Bedsides lablefs

Built in cupboard with hanging space and
shelves

Toilet

Showsr

Hand wash basin

Cablnet andfer smaki cupboard
Cpen plan

Small stove

Kitchenefte 1 9 9 Sink

Smal! domeslic fridge

Microwave oven

Bedroom 1 max 2 9 g

Bathroom 1 4 4

1 Bedroom unit
(Disabied friendly)

1 x double bed or 2 x single beds
Bedside tablefs

Builf in cupboard with hanging space and
shelves

Bedroom 1 max 2 12 12
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Area oo R No R — - Roomfarea allowance . = .

Foilet

Shower

Hand wash basin

Gabinet andfor small cupboard

Balhroom 1 g 8

Open plan

Small stove
Kitchenelte 1 5 25 25 Sink

Small domestle fridge
Microwave oven

Communal Spaces 212

Washing machines
Laundry 1 132 132 Sinks
lroning boards

Patio/Entrance Hall 1 | 50 50
Sink
' Hooks
Cleaner's room 2 G 12 Cupboerd
| Hand wash basin
Stores pd ] 12
Waste Area 2 8 18 Refuse bins
Drying yard 2 25 50
Tofal area 2013

41.8. Space requirements

All spaces requirements are as per the accommodation schedule above and applicable reference
documents, Sizes to be conflrmed

44.9. KZN-DOH Area requirement and related costing guidance

Refer to IUSS Health Facility Guides Order of Magnitude calculator for new accornmodation.

4.1.10. Standard specifications for the use of materials in the building

Refer to applicable reference documents. Cognisance to be taken of similar finishes at Rietvlei Hospital
accommodation.

4.4.11. Brandingfaesthetic design preferences and requirements

Refer to the KZN Health Corporate Communications for provincial preferences. Furthermore, lhe
aesthetics must consider the existing building.
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4.2, Comparative Examples

Rietvlei Hosplial: Rietviei staff accommodation

This facility serves as a good example of what is to be achleved in terms of aesthetics, space utilisation,
coiour use, inhovative use of elements (eg fenestration} and communal and recreational spaces,

Photo 4 & 5! External views of Rlotvlel Hospital Staff Accommodation {pre-occupation)
SOURCE: Michelle de Goede

Photo § & T: External views of Rletvlel Hospital staff Accommodation ~ recreation area (post-occupation)
SOURCE: PMIS
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Photo 8 External vlews of Ristvisi Hospital Staff Accommodation (post-occupation}
SOURCE: PMIS

' S L
Photo 9,10 & 14: Internal views of Rletvlel Hospital Staff Accommaodation {pre-ocGupation)

SOURCE: Michelia de Goede

Photo 12 & 13: Internal views of Rietvlel Hospital Staff Accommodation {post-occupation)
SQURCE: PMIS
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5. Project/ Programme Management and Cost control

54. Project Management

511, IDMS guidelines

NO PROJECT CAN PROCEED UNTIL THE IDMS STAGE HAS BEEN SIGNED OFF BY THE
APPROPRIATE COMMITTEE — Please refer to Departmental Infrastructure Standard Operating

Procedures (SOPS)

The following FIDPM stages are envisaged to be applicable ta this project, hawever the implementing
agent is encouraged to investigate alternalive contracting strategies to ensure the project Is
implemented as soon as possible:

Stage 1 PROJECT INITIATION / PREFEASIBILITY

Stage 1 B

. Deliverable Project brief approved

Stage 2 CONCEPT / FEASIBILITY
) Deliverable Coneept and viability report approved

Stage 3 DESIGN DEVELOPMENT
J Deliverable Design development report approved

Stage 4 DESIGN DOCUMENTATION

. Deliverable Design documents report approved

Stage 5 WORKS

s Deliverable Works complaticn report approved

Stage 6 HANDOVER

® Deliverable Handover / Record information report approved
Stage 7 CLOSE CQUT

N Peliverable Close out report is accepted

5.4.2. Project Management Plan / Resource Management

The following Project Management plan is a guideline.

TEM .

Table 8 Froposed ijec{ F'Ian

“| ELEMENTS,

Meeds Assessmentf&naiyms

This project cannot be ungerlaken ulillsmg unly in-house skllts due to insufficlent
capacily, {{ is recommended that an mplementing Agant, ie KwaZulu-Natal
Department of Public Warks, be appointed to manage the project

KZN-DOPW are requested o undertaken a need analysis to delermine if they have
fhe necessary skilis lo undertake this project in-house or if itis envisaged that
Professional Service Praviders will be appainted.

KWAZULU-NATAL DEPARTMENT OF HEALTH . CEZA HOSPITAL

REFURBISHMENT TO EXISTING NURSES ACCOMMODATION 31 OF 48 PAGES




(f applicable)

ITEM ELEMENTS .~ = - .

Brief. The Implementing Agent i required manage the implementation of the project (as
per lhe current SLA) to suceessful completion within time, costang to the required
spacification and o manage all project associated risks for minimum impact,

Consullancy Brigf: The Consultant team:-

Ara fo manage the project {o successful completion within time, cost and o the
required specification and to manage project assoclated risks for minimum impact.
Must develop, design, document, manage and close the project

May not procesd with any stage (IDMS) of the work untll the KZN-DOR is salisfied
with the stage of the project.

Must clarify any uncertainties, discrepancies, elc to the safisfaction of KZN-DOH
s expected lo deliver a well-designed, cost effective, fow maintenance facifity that
will sult the needs of the x communily and KZN-DOH

Must adhere to the imeframas for the work to be completed as presented.

Evaluation and Engagement:

The project may not proceed to any stage untl KZN-DOH s satisfied with the
current stage (wheraver that is) of the project;
KZN-DOH will follow the IDMS principles for approval and evaluation

5.1.2.

Project Risk Plan

Informed decision-making is criical to the success of any project. Crucial to this success is the
identification of risks and how they will be managed. The following risks have been identified prior to
the projects start. These risks are not all inclusive and will be reviewed as the profect progresses,

The following Is some of the risk identified. However it is required that the Implementer develop a full
risk plan. This is not an inclusive list and must be reviewed at each stage.

‘Table 7: Risk Log

'3‘?-.'5- s i | OWner; ) (owimed! high) “ | LiMiH) © s L EERSE

Project delays due fo KZN-

DOPW processes KZN-DOPW High H Proper management of project

i -goi i i

Drought and scarity of KZN-DOH High H On-going evaius.ah.o.n ?f situation

water Planned Green inifiatives
Proper management of project

Communlity involvement KZN-DOPW High H On-going consultation with
community

5.1.4.

514.1.

Occupationa! Health and Safety Baseline plan

of 1993 and its regulations.

5.14.2.

A Construction Work Permit is required if the intended work wilk

The project must comply with the requirements of the Occupational Health & Safety Act 85

» The project will exceed 365 days and will invelve more than 3600 persons days of
construction work
. The tender limit is grade 7GB or higher of the Construction [ndustry Development
Board (GIDB) grading.

KWAZULU-NATAL DEPARTMENT OF HEALTH

. CEZA HOSPITAL

REFURBISHMENT TO EXISTING NURSES ACCOMMODATION 32 OF 48 PAGES




5.1.4.3,

51.4.4.

5.2,

The Implementing Agent must at feast 30 days before that work is to be carried out, appiy
to the provincial director in writing for construction work permit to perform construction work,

A Health & Safety Agent must be appointed.

Communication Plan

The following plan is a guideline,

. Strategies
In order to ensure good communication, frequent engagement will take place throughout the
project life cycle. The engagements must include:

Lo TN+ I w RNE o R o S o'

Stakehoider engagemant meetlings

Planning mestings

Update meetings

Report back meelings

Site meetings

No media communication except by KZN-DOH Communication

. Methodeologies
Communication wil! be done though the following methods:

oo 20 0 Q0

Meetings

Minutes
Telecommunication
E-mails

Repoits

Letters

Feedback information

. Belivery
Communication wilt be delivered through:

o]

Telecommunication

o E-mails
o Postal services
o internal registry services
® Personnel
Communication will be between KZN-DOH Infrastructure Development (KZN-DGH D) and:-
o KZM-DOH Head Office sections
o KZN-DOK Zululand Health District
o Ceza Hospital
o KZN-DOPW
0 Consuitant team (if appointed)

Communication is expected to take place between:

g 0 < 0 00

KZN-DOH Zululand Health District and Commiunity
KZN-DOH 1D and [A

1A and Consultants {if appointed)

1A and Ceza Hospital

{A and Contractor/s

Between Consultants {if appeinted)
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653. Project Milestones

Table 8: MILESTOKES and TASKS

Milestones | FIPFM. " | Milestone "0 57 i PPO Milestone ..~ | Date " | aomplete
ERORE I ‘| PROJECT START DATE PROJECT START DATE 01-01-2019 1%
PRE-FEASIRILITY! BRIEF INITIATION 06-08.2021 22%
Stage 18
g%zg: 12 Stage2 | FEASIBILITY/CONCEPT FEASIBILITY 31-08-2022 33%
Stage 3 Stage3 | DESIGN DEVELOPMENT \
DESIGN DOCUMENTATION | DESIGN 31-03-2023 37%
Slage 4 Stage 4
TENDER TENDER 29-09-2023
CONSTRUCTION START CONSTRUCTION START 02-10-2023
CONSTRUCTION CONSTRUCTION 30-09-2024 81%
Conslruction 0 - 258% Censfruction 0 - 25% 19-01-2024 £59%
Slace 5 Conslruclion 26 - 50% Consfruction 26 - 50% 12-04-2024 66%
age
Stage § o Construction 51 - 75% Conskuction 51 - 75% 28-06-2024 72%
Construction 76 - 100% 30-09-2024 79%
PRACTICAL COMPLETION Construclion 76 - 100% 130-09-2024 79%
WORKS COMPLETION 30-09-2024 79%
Stage 6 | HANDED OVER HANDED OVER 31-10-2024 B2%
RETENTION RETENTION 31-10-2024 96%
Stage & Stage 7 [ FINAL COMPLETION .
64, Project Cost Breakdown

The project cost is made up of the following elements:

s [nfrastricture ¢o
»  Operating costs

mponent

The Projsct Leader and Project Manager are responsible to ensure that necessary controls are in place
and that the budgets are not exceeded without a fully motivated and approved submission to the CFO

and HOD.
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Step 2: Collect available CIDB data for contractors in terms of their classifications, grading,
ownership and availability within the project area. According to CIDB, this project will
be a level 7 GB contract

Register of Contractars
Disciplinary gazettes 3nd cace Lw reports
Hallopal Treasury Database of Besteicted Sppllers
[atfonal Treasury Rezitter for Tende! Defautters
Sefect by Status; [RiCemdon 7 R
select by Reglon: {Registerad head office address region)
¥ 1[OB 7}

Select try CRS Hurrbey ¢

o . |15t CRS numbers separated by commas, eg 104001,100002)
{2) R 500,909 - R 1,000,000

Sefect hy Contractor Hinye ; )R £200,000 - R 3,000,900 y enter a partiat or complete organisation name)
Select Potentlally Emerging {4) R 2,000,000 - R 8,10,000
{5) R 0,000,000 R £0,000000 1
Tern £ Clty Filter 16] R ELOMO.000— R 0000000 Yy Fiftar i {Peloading Ihe lown filter will clear existing searehes)
(71 20,000,000 - FL 60, 000,000
| Search | (81 R 40,050,900 - F 200,059,000
|o} R 200000000 ol | .. R e e e [

Figure 4: CIOB Levels

SOURCE: www.cldb.co.za
As of 28 February 2020 there are 104 active 7 GB Centractors in KwaZulu-Natal.

* Formulate the Delivery Management Strategy for Works

Step 1:  Identify opportunities for clustering projects into packages {rather than implementing
as individual projects) to achieve greater efficiency, economy of scale or for other
reasons discussed in further detail below — This project cannot be clustered as
there is no similar project in the area

Step 2. Assess the resource requirements for the project and weigh internal capacity against
that of the DOPW (or other external Implementing Agency) to defermine whether the
project is better suited ko in-house or external implementation — This is yet to be
determined by KZN-DOPW, however if required provision has been made helow

. Identify sultable Contracting Arrangements for Works
Step 1. Consider alternative contracting arrangements and select the most suitable strategy for
the project as expanded upon below
Step 2. The best strategy to secure financial offers and to establish the basis for remuneration
for the services to be provided in terms of the contract
Step3: Identify the appropriate Confractual arrangement {(Form of Ceniracl) for the
implementation of the works

» Identify an appropriate Procurement Strategy for Works {(where Works are required)
Step 11 The Procurement Procedure will be the standard KZN-DOPW procedure
Step 2: the procurement programme is imbedded in the project milestone as reflected in this
document. The anticipated bid award date is 31 May 2022.
Step 3: The praject is currently in FIDPM stage 1 B,
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Step 1.

Step 2.
Step &

Identify suitable Contracting Arrangements for Services

The parameters for the procurement of technical and/or professional services and the
mechanism for appointment, will be based on the outcome of the needs analysis to be
performed by KZN-DOPW

The most suitable Contracting Strategy is expanded on below

The appropriate Form of Contract for the provision of these services are indicated

below

o Procuremant Gate 2 (PG2): Approval for procurement strategies that are fo be adopted
Construction:

Standard KZN-DOPW procurement strategies will be followed however the

Implementing Agent is encouraged to consider alternative contracting methods,

The recommended procurement strategy for construction is Design by Employer

Opportunities for promoting preferential procurement in line with legislative

provisions and the Construction Sector Code will be included in the project

documents.

The propesed cantracting and pricing strategy are:

Bill of Quantities

JBCC contract

Contractors are to be paid on a menthly value based on actual works completed as

PSP's:
Needs analysis to be done to determing if in-house skills are insufficlent, if the skills
are insufficient, then:

L]

Standard KZN-DOPW procurement strategies will be followed however the
Implementing Agent is encouraged to consider alterative contracting
methods

The recommended procurement strategy for PSP's are the CIDB PSP
contrack

Opportunities for promoting preferential procurement in line with legislative
provisions and the Construction Sector Code will be included in the project
documsents.

The proposed contracting and pricing strategy will be based on Standard
Services rendered by PSP as is contained in the various applicable gazetles
PSP's are to be paid at the end of sach approved slage or on a proven
maonthly value based on a percentage of the current stage

PG 2 is complete when procurement strategies that are fo be adopted are approved.

§.3. Primary and Secondary Objectives

While the primary objective of an infrastructure project is the delivery of functional infrastructure such
as buildings, plant and equipment, roads, electricity or water, the project will, where possible,
incorporate secondary (or developmental) socio-economic objectives such as targeted procurement
and employment, local economic deveiopment, skills development, Job creation and so on.

These abjectives are given equal importance and although Developmental objectives do not appear in
the {PMP as individual items they are cross-cutting in the formulation of procurement and
implementation strategies.
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Snecifications
Bills of quantities
. For PSP's
Standard KZN-DOPW tender documentation

PG § is complete when the procurement document is approved.

Procurement Gate 4 {PG4): Confirmation of cash flow

o Confirmation sufficient cash flow to meet contractual obligations will be done prior to
project proceeding to the Bid Specification Committee (BSC).

o The control measures for payment of contractors within the time period provided for in the
contract include monthily invoices, checked and recommended by the project leader and
approved for Payment documents

PG 4 s complete when cash flow is approved

Procurement Gate 5 (PG 5): Solicit tender offers by:

o Submission of tender documents to KZN-DOPW BSC and Bid Award Committee (BAC)
o Inviting tender offers via advertisement in Local papers and Government systems

o} Closing of tenders and recording of received tenders

o Preparation of a report on tender offers received

o Safe filing of received tenders

PG 5 is complete when all received tender offers are duly accounted for,

Procurement Gate 6 (PG 8Y: Evaluation of tender offers in terms of undertakings and parameters
established in procurement documents.

o Open and record tender offers received by Bid Evaluation Commitiee (BEC)

o Evaluation of tenders to;

. Determine whether or not tender offers are complete,

. Determing whether or not tender offers are responsive.

= Evaluation of tender submissions,

= Preparation of a risk analysis.

® Preparation a tender-evaluation report and submit to BAC for approval

PG 6 is complete when the evaluation report is reviewed and recommendations is ratified.

Procurement Gate 7 (FG7): Award the contract.

Notification of successful tenderer and unsuccessiful tenderers

Adherence fo Appeails process

If no appeals, compilation contract document and signing thereof by all parties
Safe filing of contract.

Receipt of required documents in terms of the contract from the Contractor

o O Qo g

PG 7 is complete when the tenderer has provided evidence of complying with all requirement
stated in the tender data and formally accepts the tender offer in writing and issues the contractor
with a signed copy of the contract

Procurement Gate 8 (PG 8): Administer the contract and confirm compliance with ail contractual
requirements.

o Capturing contract award data.

o Administration contract in accordance with the terms and provisions of the contract

KWAZULU-NATAL DEPARTMENT OF HEALTH Y CEZA HOSPITAL

REFURBISHMENT TO EXISTING NURSES AGCOMMODATION 40 OF 48 PAGES



. Site hand over

' Progress and technical meeting
" Monthly progress reports

s Monthty payments

- Snag lists

a Ensure compliance with contractual requirements
v Completion cerlificates
v Close out repotts
’ Assets management prescripts adhered to
- Final payments

o} Confirenation confract is complete

PG 8 is complete when contract completionftermination data is captured.
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7. Expanded Public Works Programme and Community Participation Goal

The general rule/guideline currently is that all Department of Health Projects in which the Project Brief
or SIPDM stage 3 report estimates exceed R7 Million shall be subject to the Expanded Public Works
Program (EPWP} aimed at alleviating and reducing unemployment.

Employment statistics will still be required to be submitted for projects below this value for recording
ang reporting to the EPWP system but ail other EPWP guidelines may not be included.

Projects that have Initfal estimates exceeding R30 Million shall be subject to both Expanded Pubiic
Works Program (EPWP) and Contract Participation Goal (CPG).

Requirements for this project are outlined below:

Betwean 500000 | Betwean From 100
Up To up to 2 Milllen up to 10 | 10 Million up to Millien and
5 00 000 2 Million Mitllen 30 Milllen above
All required All raguired All required All reguired All required
Raporting
10 km radhus 10 km radlus District : South Africa
Local Municipatity | Municipaliy 60% | B0% KZM
0% @& 10 km | Local Municipalily | 60%Districl
radius 40% Local
Local Area Municipality
Mot Required Site only Site and Uniform Site ,Uniferm and Sile ,Uniform
tender and {ender
Branding dacumentafion documentation
Managed vis | Managed via { According to | Accarding to According  to
Counclllor and | Counclllor and | DOPWY DOPW DOPW
Hospilal Hospilal Board/Clinic | Recrstment Recrultment Recruitment
Board/Clinlc Commiltee guldellne guidaline guideline
Recriitment Commillae document document document
. Hospital board | Hosplial hoard Pul PSG.CIDB Fu’.‘ PS.C'CIDB
Not Reguired IClinic Comntitiee fClinic Commitles Guidelines to be Guidelines 1o
PSG followed ba followed
cLO Not Required Required Raquired Required Requited
Tander Specification | Nol Required Required Required Required Required

Reporting Requiraments:

« Employment Contracts

+ Copies of D documents

» Haif cut photographs of employees
* Proof of daily attendance

» Proof of wage payments
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8. Commissioning

The purpose of commissioning a facility is to ensure that construction work is completed according to
the approved drawings and specifications, that squipment is in place and all areas are operationally
ready such that the buildings can function fully upon oceupation by the end user. According to the IUSS
document a commissioned buliding is one deemed ready for service, ie the building may become fully
operational for #s intended purpose.

Project commissioning is the process of assuring that all systems and components of a building are!

» Designed

. instatled

. Tested

' Operated and

. Mainfained, according to the operational requirements of the owner.

This process must involve all disciplines and must include systems validation and verification through
inspecting and testing every operational component of the building project from the individual functions,
such as instruments and equipment — including complex, systems and sub-systems. The process
oversees:

This process is to prepare the facility management and assist themn develop systems to operale the
facility once construction is complete. Gommissioning Systems for this project include:

. Fixed Equipment

» Loose Equipment and Furniture

. Human Resource / Staffing

. Consumables

. Facilities Management, which includes:
Governance and the delegation of Authority
Legal requirements

Hospital Financial Management
Organizational Development Strategy
Hospital information Management
Hospital Information Technology
Communication Strategy

Maintenance, guarantees and contracts

O & 0 0 0 0 Q0
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A AN

. Fixed Equipment

Figure 5: Key elements in the commission process as per IUSS Health Facility Guides ~ Commissioning Health Facilities
Draft t.4 Aprif 2014

The 3 Major components of commissioning which wilf be considered are:

. Building Component
. Equipment Component
. Operational Component

These are parallel processes occurring throughout the project which must be initiated at the beginning
of the project before construction.

It is advised that an operational commissioning team be established chairad by the facility head. The
objective is fo ensure that the infrastructural, equipment and operational programmes are aligned and
co-ordinated.

I¢is recommended that the commissioning team steps correspond with the Framework for Infrastructure
Delivery and Procurement Management (FIDPM}) process as set out in the IUSS document,
({USS Health Facility Guidas — Commissioning Health Facilittes Draft 1.4 Aprit 2014)
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9. Organisational Development

Ceza Hospital is a functioning District Hospital and has & number of Accommaodation Units already in
ptace. It may be required to appaint additionaj cleaning staff.

10. External Appointments

External Resources may only be procured if there is insufficient in-house skills
available within the Implemnenting Agent. Justification must be provided in terms
of National treasury Instruction No 2 of 2017/2018 and specifically item 4,

10.1. Appointment of External iImplementing Agent - KwaZuiu-Natal: Department of
Public Works

KZN-DCH has entered into a legally binding Service Level Agreement with KZN-DCPW, However, over
and above the agreements, the following expectations by KZN-DCH are highlighted:

’ Effective Project management

’ Effective management of PSP (where applicable}
. Effective Cost Control

. Effective Risk Managament

' Effective Time management
' Effective communication
' Compliance to Legislative requirements

. Compliance to Policies
' Compliance to Norms and Standards {both National and Provincial}

10.2. Appointment of External Seyvice Providers

Should external resource be required, it is recommended that the below be considered (as is required
to augment any In-house capacity).

The 1A will enter into a legally binding agreement with each Consultant. Howaver, over and above the
agreements, the following expectations by KZN-DOH from the consuitants are highlighted:

» Cost effective proposals including where possible alternative economic preposats
. A Maintenance conscious facility and including a baseline maintenance plan at the end of the
project

’ An Environmental conscious facility

v A Facility that will stand the test of time

. Consideration to alternative, but tested and accepted construction methods, systems and
instaliaticns

° Timeous response time and provision of documents including the foilowing:

Programmes and milestones

Designs, reports and specifications

Cuost reports

EFPWPR reports

Completion certificates

As-built drawings, specifications, manuals, baseline maintenance plan, cerificate

o o £ 00 0
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o Close-out report
. Compliance to Legislative requirements
. Compiiance to Policies
» Compilance to Norms and Standards (beth National and Provineial)

10.3. Appointment of Gontractors or Suppliers

The IA will enter into a legalty binding agreement with the Contractor or Supplier. Howaver, over and
ahova the agresment, the following expectations by KZN-DOH from the Contractor or Supplier are
highlighted:

® Effective Time management

0 Effective Project Management

® Effective Cost Management

° Effective Resource Management

0 Effective Communication

¢ Adherence/Compliance to all applicable Legislation

. Adherence/Compliance to all applicable poiicies

" AdherencefCompliance (o all applicable norms and standards

10.4. Roles and Responsibilities of the Department of Health

The roles and responsibilities are highlighted below:

* Effective management and co-ordination of all stages of the project
s Effective management and co-crdination to al legislative reguirements
. Quality control and cornpliance.

. Effective manage Procurement preparation processes in terms of the PFMA, SIPDM and
Treasury Regulations,

. Contract and project management

® Effective Financlal management.

* Effective Time Management

. Manage completion processes and retention periods.

v Manage limeous and complete Close-out of Project including as-buill documentation, manuais
compliance certificates and related documentation.

o Manage al required reporting, documentation and archiving of documents

' Where an |A has been appointed, DOH will have an oversight role
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11. Contact Numbers

Depariment of Health;  Infrastructure Developiment

Contact Person Khaya Buthelezi

Tal 033 - 940 2584

Mobile 083 3939378

Email Khayelihle.buthelezi@kznheaith. gov. za
Department of Health:  Corporate Services

Contact Person Mrs P Lallipersad

Tel 033 395 2148

Department of Health;  Ceza Hospital

Contact Persan My SP Zulu; CEO
Mr SF Mdlalose: Finance Manager
Tel 035 832 5000
Zululand Health District
Contact Person Mr VE Vilakazi: District Director
Tel (35 874 0600
Implementing Agent KZN Department of Public Works
Contact Person Ms Z Pfute
Tel 033 355 5500
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reasons discussed in further detail below - This project cannot be clustered as
there is no similar project in the area

Step 2. Assess the resource requirements for the project and weigh internal capacity against
that of the DOPW (or other extarnal Implementing Agency) to determine whether the
project is better suited to in-house or external impiementation — This is yet to he
determined by KZN-DOPW, howevaer if required provision has been made below

ldentify suitable Contracting Arrangements for Works

Step 1: Caonsider alternative contracting arrangements and select the most suitable strategy for
ihe project as expandad upon below

Step 2: The best strategy to secure financial offers and to establish the basis for remuneration
for the services to be provided in terms of the contract

Step 3: Identify the appropriate Contractual arrangement (Form of Contract) for the
implementation of the works

Identify an appropriate Procurement Strategy for Works (where Works are required)

Step 1: The Procurement Procedure will be the standard KZN-DOPW procedure

Step 2;  the procurement programme is imbedded in the project milestone as reflected in this
document. The anticipated bld award date is 31 May 2022,

Step 3: The project is currently in FIDPM siage 1 B,

Identify suitable Contracting Arrangements for Services

Step 1: The parameters for the procurement of technical and/or professional services and the
mechanism for appointment, will be based on the outcome of the needs analysis to be
performed by KZN-DOPW

Step 2. The most suitable Contracting Strategy is expanded on below

Step 5 The appropriate Form of Contract for the provision of these setvices are indicated
below

o Procurement Gale 2 (PG2): Approval for procurement strategies that are to be adopted
Construction;
" Standard KZN-DCPW procurement strategies will be followed however the
Implemanting Agent is encouraged to consider alternative contracting methods,
u The recommended procurement strategy for construction is Design by Employer

" Opportunities for promoting preferential procursment in line with legislative
provisions and the Construction Sector Code will be included in the project
documenis,

- The proposed contracting and pricing strategy are:
. Bill of Quantities
" JBCC contract

. Contracters are to be paid on a monthly value based or actual works compisted as

PSP’s:

" Needs analysis fo ba done to determine if In-house skills are insufficient, if the skills
are insufficient, then:

. Standard KZN-DOPW procurement strategies will be followed however the
Implementing Agent is encouraged to consider alernative contracting
methods

. The recommended procurement strategy for PSP's are the CIDB PSP
confract

Opportunities for promoting preferential procurement in line with legislative
provisions and the Construction Sector Code will be included in the project
documents,
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. The proposed contracting and pricing strategy will be based on Standard
Services rendered by PSP as is contained In the various applicable gazeties

. PSP's are to be paid at the end of each approved stage or on & proven
monthly value based on a percentage of the current stage

PG 2 is complete when procurement strategies that are o be adopted are approvect.
6.3. Primary and Secondary Objectives

While the primary objective of an infrastructure project is the delivery of functional infrastructure such
as buildings, plant and equipment, roads, electricity or water, the project will, where possible,
incorporate secondary (of developmental) socio-economic objectives such as targsted procurement
and employment, local economic development, skills development, Job creation and so on.

These objectives are given equal importance and aithough Developmental objectives do nat appear in
the IPMP as individual items they are cross-cutting in the formulation of procurement and
implernentation strategies.

The Primary and Secondary Objectives for this project are listed below:

» For this project the primary objective is the procurement and delivery the required output/s within
budget, to the required standard and within the specified timeframe. This is detailed in the
document above.

. The secondary objectives aims at socio-economic benefits which will be achieved through a
combination of targeted procurement, skifls development and job creation through the
development and construction stages of {he project

6.4. Delivery Management Strategy

The Delivery Management Strategy for this project is a follows,

6.4.1. Professional Services

The project team has been |dentified in the document above under 3.5.1 Project Team above,

The Contracting Arrangements required for the IPMP are as follows:

Table 11: Contracting Arran

Professional service

Appolntinen | |
Full service Tradilonal Separate Design by Employer Gazetted Fee

CIDB Consultants
appaintment

* The Implementing Agent is encouraged to consider alternative contracting methods

6.42, For Works

The Strategic Arrangements required for the IPMP is:

Table 12: Strategic Arrangements
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* Preparation a tender-evaiuation report and submit to BAC for approval

PG B Is complete when the evaluation report is reviewed and recommendations is ratified.

Procurement Gate 7 (PG7). Award the contract.
Notification of successful tenderer and unsuccessful tenderers

o

O
o
o

Adherence tc Appeais process

It no appeals, complfation contract document and signing theresof by all parties
Safe filing of contract. '

Receipt of required documents in ferms of the contract frorm the Contractor

PG 7 is complete when the tenderer has provided evidence of somplying with all requirement
stated in the tender data and formally accepts the tender offer in writing and issues the contractor
with a signed copy of the contract

Procurement Gate 8 (PG 8); Administer the contract and confirm compliance with all contractual
requirements.

o]
o

a

Capturing contract award data.

Administration contract in accordance with the terms and provisions of the contract
. Site hand over

. Progress and technical meeting

v Monthiy progress repoits

. Monthly payments

. Snag lists

Ensure compliance with contractual requirements

n Completion certificates

. Close out reports

v Assets management prescripts adhered to
. Final payments

Confirmation contract is complete

PG 8 Is complete when contract completionftermination data is caplured.
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7. Expanded Public Works Programme and Community Participation Goal

The general rulefguideline currently is that all Department of Health Projects in which the Project Brief
or SIPDM stage 3 report estimates exceed R7 Million shall be subject to the Expanded Public Works
Program {EPWP) aimed at alleviating and reducing unemployment.

Employment statistics will still be required to be submitted for projects below this valtie for recording
and reporting to the EPWP system but all other EPWP guidelines may not be included.

Projects that have initial estimates exceeding R30 Million shall be subject o both Expanded Public
Works Program {EPWP) and Contract Participation Goal (CPG).

Requirements for this project are outlined below:

Betwee Between :| From 100
Up To up to 2 Millilon up to 10 | 10 Milllon up to Million  and
§ 60 00O 2 Million Miitlon 30 Million | above
All raquired Alt required All requitad All required 1 Al required
Reporling i
10 km radius 10 km radius District South Africa
Locat Municipalty | Municipatity 60% [:80% 80% KZN
60% @ 10 km | Local Municipalily 680%Disbrict
radivs 40% Local
Local Araa 3 Munlcipality
Nol Reguired SHe only Site and Unlform She Unidorm and Site  Uniform
tender a and lender
Branding documentation % documendation
Managed vig | Managed vig | According o | According fo According o
Councillor and | Councillor and | DOPW DOPW DoOPW
Hospital Hospital BoardfCinie | Recruitment Recruitment Recruitrent
BoardiClinic Commiltes guidsiine guideline guidefine
Recruilment Commitles document document document
, . Full PSC.CIDB Full PSC,CIDB
Mol Required i‘(l;:;ﬁgﬂummiﬂl;:ard E;?Eil)omm?;:erd Guidelines to he Guidelines o
PSG followed ba foliowad
CLO Not Required Reguired Required Requlred | Required
Tender Specification | Noi Required Required Required Required Required

Reporting Requirements.

« Employment Contracts

+ Copies of ID documents

» Half cut photographs of amployees
s Proof of dally attendance

« Proof of wage payments
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8. Commissioning

The purpose of commissicning a facility is to ensure that construction work is completed according to
the approved drawings and specifications, that equipment is in place and all areas are operationally
ready such that the buildings can function fully upon occupation by the end user, According to the IUSS
document a commissicned building is one deemed ready for service, ie the building may become fully
operational for its intended purpose.

Project commissicning is the process of assuring that all systems and components of a building are:

. Dasigned

. Installed

» Tested

. Operated and

. Maintained, according to the operational requirements of the owner.

This process must involve all disciplines and must include systems valldation and verification through
inspecting and testing every operational component of the building project from the individual functions,
such as instruments and equipment — including complex, systems and sub-systems, The process
oversess:

This process is to prepare the facility management and assist them develop systems to operate the
faciity once construction is complate, Commissioning Systerns for this project include:

» Fixed Equipment

. Loose Equipment and Furniture

. Human Resource / Staffing

* Consumables

. Facilities Management, which includes:
Governance and the delegation of Authority
Legal requirements

Hospital Financial Management
Organizationz) Development Strategy
Hospital Information Management
Hospital Information Technology
Communlcation Strategy

Maintenance, guarantees and contracts

0 0 0 0O O 0 Q

IWAZULU-NATAL DEPARTMENT OF HEALTH . CEZA HOSPITAL

REFURBISHMENT TO EXISTING NURSES ACCOMMODATION 43 OF 48 PAGES



IELRIRI NN

Figure §: Key alements In the commission process as per [USS Health Facility Guites — Commissioning Health Facilities
Draft 1.4 Aprit 2014

The 3 Major components of commissioning which will be considered are:

. Building Component
. Equlpment Compenent
) Operational Component

These are paraliel processes occuring throughout the project which must be initiated at the beginning
of the project before construction.

ftis advised that an cperational commissioning team be established chaired by the facility head, The
objective Is to ensure that the infrastructural, equipment and operational programmes ara allgned and
co-ordinated.

Itis recommended that the commissioning team steps correspond with the Framework for Infrastructure
Celivery and Procurement Management (FIDPM) process as set out in the 1USS document.
{USS Health Facility Guides — Commissioning Health Faciiities Draft 1.4 April 2014)
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8. Organisational Development

Ceza Hospital is a functioning District Hospital and has a number of Accommodation Units already in
place. It may be required to appoint additional cleaning staff.

10. External Appointments

External Resources may only be procured if there is insufficient in-house skills
available within the Implementing Agent. Justification must be provided in terms
of Nattonal treasury Instruction No 2 of 2017/2018 and specifically item 4.

10.1. Appointment of External Implementing Agent ~ KwaZulu-Natal: Department of
Public Works

KZN-DOH has entered into a legally binding Service Level Agreement with KZN-DOPW. However, over
and above the agreements, the following expectations by KZN-DOH are highlighted:

9 Effeclive Project management

. Effective management of PSP (where applicable}

. Effective Cost Control

v Effective Risk Management

. Effective Time management

o Effective communication

’ Compliance to Legislative requirements

. Compliance to Policies

. Compliance to Norms and Standards (both National and Provincial)

10,2, Appointment of External Service Providers

Should external resource be required, it is recommended that the below be considered (as is required
to augment any In-house capacity),

The 1A will enter inte a legally binding agreement with each Consultant. Howaver, over and above the
agreements, the following expectations by KZN-DOH from the consultants are highlighted:

. Cost effective proposals including where possible alternative economic proposals

. A Maintenance conscious facility and including a baseline maintenance plan at the end of the
project

» An Environmental conscious facility

- A Facifity that will stand the test of time

® Consideration fo alfernative, but tested and accepted construction methods, systems and
installations

» Timeous response time and provision of documents including the following:

Programimes and milestones

Designs, reporis and specifications

Cost reports

EPWP reports

Compietion certificates

As-built drawings, specifications, manuats, bassline maintenance plan, certificate

cC 0 Q0 0 O
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0 Close-out report
. Compliance to Legislative reguirements
. Compliance to Policies
o Compliance to Norms and Standards (both Naticnal and Provincial)

10.3. Appointment of Contractors or Suppliers

The IA will enter into a legally binding agreement with the Contractor or Supplier. However, over and
above the agreement, the following expectations by KZN-DGH from the Contractor or Supplier are
highlighted:

° Effective Time managerment

> Effective Project Management

. Effective Cost Management

- Effective Resource Managemeant

® Effective Communication

. Adherence/Compliance {o all applicable Legislation

. Adherence/Compliance fo all applicable policies

’ Adherence/Compliance to all applicable norms and standards

10.4. Roles and Responsibilities of the Department of Health

The toles and responsibilities are highlighied helow:

° Effective management and co-ordination of all stages of the project

* Effective management and co-ordination to al legislative requirements

° Quality control and compliance,

. Effective manage Procurement preparation processes in terms of the PFMA, SIPDM and
Treasury Regulations,

) Contract and project management

o Effective Financial management.

® Effective Time Management

" Manage completicn processes and retention periods.

v Manage timeous and complete Clese-out of Profect Including as-built doclmentation, manuals
campliance cerificates and related documentation.

° Manage all required reporting, documentation and archiving of documents

. Where an |1A has been appointed, DOH will have an oversight role
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11. Contact Numbers

Department of Health:  Infrastructure Davelopment

Contact Person Khaya Buthelezi

Tel 033 - 840 2684

Maobile 083 3838378

Emait Khayelhle buthelezi@kznhealth.gov.za
Department of Health.  Corporate Services

Contact Person Mrs P Lallipersad

Tal 033 305 2148

Department of Health;  Ceza Hospital

Contact Person Mr SP Zulu; CGEQ
Mr SF Mdialose: Finance Manager
Tel 035 832 5000

Zulutand Heaith Distyict
Contact Person Mr VS Vilakazi: District Director
Tel 035 874 0800

Implementing Agent KZN Department of Public Works
Contact Person Ms Z Pfute
Tel 033 355 5500
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2. Slgnatures

Signatorles

The foowing Facilitles, Programmas and theli Managers, Directors or Leaders have been fully advised
and have read and undersiood the contants of {his document,

Name: Mr SF Mdlalosa
Designation _Financa Manager .
Dale: 73 /pd"/kﬂf___ A
A

Slgnature: 7;‘“‘ C ﬂ

7 %
Narme; Mr 8P Zulu
Daslgnation
Dete;
Signature:
Narne: _Mr M Buthelezt
Designation Zululand District Engineer
Date:

Signature; %@W

Name: Mr VS Vilakazi

Designation Zuutand Distrlct Dire_t_;__tgr__ o
Date; |'.'lﬂ 2.

Signature:

AV,
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health

} Departmant:
_ Health
PROVINCE OF KWAZULU-NATAL

DIRECTORATE
NN

REQUEST FOR PRESENTATION TO THE HEALTH INFRASTRUCTURE APPROVAL COMMITTEE

DISTRICT: MUNIGIPALITY:
CITY/TOWN/PLACE: © NSTITUTION:
PROECT

n THE GHAIRPERSON: HEALTH INFRASTRUCTURE APPROVAL COMMITTEE
Please book the above project for tha next available HIAC meeting

APPLICANT DETAILS:

Representative / Project Manager / Principal Agent

Submitted by (Name).

Contact details:
Telephohe:

Cell phone:

E-mail address:

Signature

| confirm that the following has been checked and is included in the submitted documents:
{Check applicable boxes)

Bocuments:
Architectural
- Report.
" Architectural report detailing the design and design approach
Brief description of project including what the licencing application contains
Address the following in the report:
Baseline Health and Safety report
Does the facility comply with:
National Building Regujations {NBR} and SANS 10400
R158 '
What are the areas of non-compliance?
Plans (Sketch plans): Folded to Ad! Plans to ha easily readabls without Irrelevant clutter
Site Plan:
North point
Prevailing wind direction
All houndaries and corners with co-ardinates
Access roads, Access points and/or entrances
Building lines, flood lines, servitude, etc
Fencing and security points - type, height, status
Neighbouring structures
All existing structures pertaining the whole of the facility
All services with connection points, types, materials, dapths, sizes and status

UL

HIAG - REQUEST FOR PRESENTATION TO THE HEALTH INFRASTRUCTURE APPROVAL COMMITTEE FOR PRIVATE

LICENCING
Page 1 of 3



Architectural plans: Foided to Ad! Plans to be sasily readable without irrelevant cluiter
All applicable flear plans
Existing structures and all links to new / existing structures if where applicable
Type of construction
Structural elements
Wails
Roofs and ceilings
Windows and doors
Type of internal finishes (NO SCHEDULES REQUIRED)
All fixed fittings (such as sanitary ware, cupboards, etc - NO SCHEDULES REQUIRED)
All and spacifically Room and other critical dirmensions and areas {m?)
Furniture layouts
Bed spacing
Elevations
Sections (through critical areas)
ANNEXURE £: DECLARATION BY APPOINTED COMPETENT PERSON attached
Structural and Civil
Repeort:
Civit / Structural report detalling the design and design approach

ANNEXURE E: DECLARATION BY APPOINTED COMPETENT PERSON attached (Each discipline to complete)

ANNEXURE H: DESCRIPTION OF APPLICABLE WORK attached
ANNEXURE F: REGULATION AZ4 attached
Plans: Folded to A4! Plans 1o be easily readable without fsvelevant clutter
Structural and Civil plans
Existing structures and all links to new / existing structures if applicable
Type of construction
Foundations
Structural elements
Roofs structures
Fire installation and commentsfapproval from Fire Department/Fire Chief
Service Plans
All services (overhead, above and underground, external and internal - include avaflabitity, type, sfize, depihs,
Potable Water Pian
72 Hour water storage supply
Storm water, Sewer Plan
Fire plans (including Equipment, routes structures, services, etc)
Waste {all types) management
Mechanical
Report:
. Mechanical report detailing the design and design approach
- ANNEXURE E: DECLARATION BY APPOINTED COMPETENT PERSON attached
ANNEXURE H: DESCRIPTION OF APFLICABLE WORK attached
ANNEXURE F: REGULATION AZ4 attached
Mechanical Plans: Foldad to A4l Plans to ke easily readabls without irrelevant cluttor
HVAG systems
Medical gasses
All other Plant and Equiproent
Hot water healing systems
Kitchen fayouts and equipment {(where applicable}
Fire protection systems

[]
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Elsctrical
Report:
Electrical report detailing the design and design approach
ANNEXURE E: DECLARATION BY APPOINTED COMPETENT PERSON attached
ANNEXURE H: DESCRIPTION OF APPLICABLE WORK attached
ANNEXURE F: REGULATION AZ4 attached
Electrical Plans: Folded to A4l Plans to be easlly reatdabls without irrelevant cluiier
Electrical Layouts including Essential power supply
Lifts, hoists, chairlift, elc
Fire detection and evacuation system
All communication systems
Fire
Report:
Fira report detalling the design and design approach
ANNEXURE E: DECLARATION BY APPOINTED COMPETENT PERSON attached
ANNEXURE H: DESCRIPTION OF APPLICABLE WORK attached
ANNEXURE F: REGULATION AZ4 attached
Fire Plans: Folded to A4l Plans to be easily readalile without irrelevant clutter

All applicable plans |:I

Were the following persons invited:
" Principal Agent / Project Manager
Professional Service Praviders

HIAG - REQUEST FOR PRESENTATION TO THE HEALTH INFRASTRUCTURE APPROVAL COMMITTEE FOR PRIVATE
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SAMPLE OMLYHUIRIIINN

TITLE BLOGK TO BE OM
RIGHT SIDE OMLYY

HEALTH DEPARTMENT SIGNATURES
FACILITY

explanatory notes

FACILITY MANAGER

BISTRICT MAMAGER

DOM PROJECT LEADER

Checked hy Professional Gonsultant

Mame

Signature Cale

CONSULTANT JUST SIGN

{Consullant/s Logo}

COMSULTANT MAY ADD 1 OR MORE
CONSULTANGY LOGOS

health

Department:

Mealth
PROVINGE OF KWWAZULU-NATAL

PLEASE DO NOT ALTER THIS LAYOUT

iProjest
DEPARTMENT OF ABC
XYZ INSTITUTION
123 PROJECT

JPROJECT TITLE TO CORRESFOND
WITH APPOINTMENT LETTER

1Drawing descripion

Dravin Date

Scalefs

Drawing number

Stamped by Heath Plans Approval Commiltee

THIS BLOCK |$ FOR OFFICIAL USE
GNLY AND MUST BE AT LEAST 600
HIGH AND AS WISE AS TITLE BLOCK.
THE BLOCK MUST BE AT THE
BOTTGM OF THE TITLE BLOCK.




health - Annexure H

Department;
Heailth
PROVINCE OF KWAZULU-NATAL

DIRECTORATE

TO BE COMPLETED BY ALL ENGINEERS

DISTRICT: MUNICIPALITY:
CITY/TOWN/PLACE: INSTITUTION: -
PROJECT 7 T i

DOH PROSECT NUMBER

DESCRIPTION OF APPLICABLE WORK

Tick i

applicabie

Nature of Duties

Signature Competent
Person

Duty 1: Demonsirating compliance with the requirements of the National Building
Regulations in terms of Regulation AZ4{1)(k)({i}

Duty 2: Ratlonal design and rationat assessment of flat roofs and related gutters

Duty 3; Design and inspection of services in dolomite tand in terms of SANS 10400-B

Duty 4: Specify and inspect, as relevant, deép footings, soil rafts, compactions of in-situ
soil or sith-surface drains in terms of SANS 10400 H

Duty 5: Design and inspect slabs and fills in terms of SANS 10460-J

Duty 6: Rational design of control and disposal of stormwater in terms of SANS 10400-R
or Regulation R1(3)

Duty 7: Rational design of control and disposai of stormwater in interconnected
complexes in ferms of SANS 10400-R

Duty 8: Categorization of dolomite land in terms of SANS 10400 B

Duty 9: Rational design or assessment of excavations in terms of SANS 10400-G or
Regulation G1(3)

Duty 10: Rational design or rational assessment of fire protection system in terms of
SANS 10400-P or Regulation T1(2)

Duty 11: Undertake gectechnical investigation in accordance with requirements of
SANS 10400-H or Regulation F3

Duty 42: Design and inspect geotechiical solutions or soil ilﬁbrovements interms of
SANS 10400-H '

buty 43: Rational design of ventilation system in terms of SANS 10400 O and
Regulation 04

Duty 14: Rational design or rational assessment of drainage system in terms of SANS
10400-P or Regulation P2(2}

Buty 15: Rational design or rational assessment of sewage disposal in terms of SANS
10400-Q or Regulation Q3

Duty 18: Rational design or rational assessment of the structural si(stem interms of
SANS 10400-B taking account of paris H, J, K, L. M, N of SANS 10400 or Regulations

A1{3)(e) and A23(4)

HIAC - DESCRIPTION OF APPLICABLE WORK
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Nature of Duties ) Signature Competent
Person

Tick i
applicable

Duty 17: Rational design of raof in terms of parts B-and L of SANS 10400 where the

foundations, floors and walls are in accordance with the rules provided in parls H, J and
K of SANS 10400

Duty 18: Rational design of supply of water o fire installations in terms of SANS 10400-
W or Regulation W4

Duty 19: Rational design or rationat assessment of fenestration in terms of SANS 204

Duty 20: Rational design o rational assessment of annual ehergy consumption and
demand in terms of SANS 10400-XA

Duty 21; Rational design or rational assessment of annual ehergy consumplion to a
reference building in tenms of SANS 10400-XA

NAME OF FIRM/AINSTITUTION:

NAME OF PROFESSIONAL:

REGISTRATION NO:

SIGNATURE DATE

HIAG ~ DESCRIPTION OF APPLICABLE WORK
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4 health Annexure G

¥ Dapartment;
_Heallh
PROVINGE OF KWAZULU-NATAL DIRECTORATE

MIN LM REQUIREMENTS FOR PLANS AND REPORTS

DISTRICT:; MUNICIPALITY:
CITY/TOWN/PLACE; INSTITUTION:
PROJECT:

DOH PROJECT NUMBER

v, GENERAL REQUIREMENTS
i 8ny question is marked NO or N/A explanation must be given in an altached report with supporing documents)

Does the project comply with HIAC requirements?

Y

Was the DOH Project manager/leader consuited & did he/she cancur with submission?

Was a proper & detailed brief and scope received and is the design in line With it?

Is your risk plan inciuded? (attach)

1
2
3
4 Did you consult and co-ordinate your design with all other disciplines and specialists?
5
6

Specific requirements.

6,1 Locality plan
a) Drawn Locality plan

b) Property name

c) Access roads {including Road/street name and nearest town city)

d) Physical address of property {including suburb, town & postai code)

"&) North point

fy Prevailing wind direction

g) Google maps (Include if availabie}

h) ﬁmtos taken on site (ho Google street view photos!)

6,2 Site plan (Existing -thin iines and New - bold lines & hatched where applicabla)

a) Site descriplion

b} Site dimensions  all boundaries) and area per m’

¢} Street names/MRoad humbers

4) North point

g) Prevailing wind 3irection

fi  Structures on adjoining sites

g) Building lines, side & rear spaces

h} Servitudes & proposed nevs servilides

HIAC - MINMUM REQUIREMENTS FOR FLANS AND REPORTS
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A, GENERAL REQUIREMENTS

i) Contours at 0,5m infervals

¥/N

i E)us{lng trees (showmg which are fo remain & which are to be removed)

k) Natural water courses, showing 100 year flood line & leveis

[y Structuresto be demolished & holes to bs tilled

m} Boundanes fences, walls, gates, sudewaiks etc

n) Bmld;ngs & other s[ruetures

0} F!oor levels

p)  Site works, i.e. retaining walls {erraces banks etc

q) Cut& fill around new structures & bulldlngs

r} Proposed and permitted (FAR & coverage) total area of new works

s} Roads, Parking (including disabled) & paths.

t) Position, of connection peints for all services

u}  Water (including water tanks, borehioles, stc.)

' v) Sewer & Storm water

wy  Water (mcluding water tanks boreholes, eto.}

x) Fire reticulation, etc

y)  Electrical supply and Telephone & Data

)
Z] Sewer systems, eic.
}

az} Waste Management

6.3 Al floors plans and roof plan BUILDING PLANS (1:400 or 1:200 for large footprint)

a) Newwork (bold lines & hatch where applicabie)

b) Total area of new works

¢} Overall dimensions of new works

d) Existing warks {thin lines)

e} Alf dimensions and areas of rooms

. f) Floor & ground Ie\.re[s {in relaticn o a fix datum haight)

g) Colurmnn grid

h) Proposed demolitions {dashed lines)

) Services to be removed (dashed lines)

J} Types of walls & finishes and Floor finishes

k) Passage widths

i) Ducts plantrooms and other service rooms

m) Sanltary & !<1tchen fittings (basic}

n) Seweifsamtatson plan and related fitlings, routes, connections, etc

o)_ Roads, parking, watkways,etc

p) - _R_etaining walls, emhankments, etc

q) Stormwater plan and related fittings, routes, connections, etc

n Waste managementolan and related fittings, routes, etc

s) Retammg walls, embankinents, elc

HIAC - MINMUM REQUIREMENTS FOR PLANS AND REPORTS
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A, GENERAL REQUIREMENTS

£
v
W

X

v}

Electrical pian and related fittings, routes, connections, etc

YN

Emergency power supply

Lighining Protection

)
)_
)
)

Fire plan and related fittings, routes, connections, etc

ag)

dd)

0
—

d)

e)- Dacanting plans

Fire-waler storage, reticulation + connection arrangements

Bulk water storage, reticulation + connection arrangements

Dommestic water plan and related fittings, routes, connections, efc

Mechanical plan and related fittings, routes, connections, otc

Medical gas plan and related fittings, routes, connections, etc

HVAGC plan and related fittings, routes, connections, eto

Any unusuial enginearing design?

Elevations (1:100)

General architectural treatment & finishes

Window types, showing opening sections

Relationship between bulldings/structures and all external ground levels

Permitted max height and proposed height

Show specific design element (where required)

Sections {1:100} & Details

Types of ceilings

Finished floor to ceilingfsoffit heighls

Roof consiruction & covering

Relationship between bulidings/struclures and all external ground levels

Show specific design element (where required)

Special drawings & Details
Refleclive celling plan (Stage 4)

Room data sheets {Stage 4), showing all fittings, outlets, fumiture.and equipment

Co-ordination drawings (Stage 4) shoWing all strucutres, saivices, efc

Phasing pians

f) Landscaping plans

8,8

a)

Reports
Directions to site & description of brief

b) “ Scope of work

d) Philosophy used and design

g) General tepoits (per discipline)

Photographs (with date and time stamp)

Design data

List of applicable specifications

) List of redundant equipment to be removed

HIAG - MINMUM REQUIREMENTS FOR PLANS AND REFORTS
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A, GENERAL REGQUIREMENTS

¥

i) Replacementitemporary Accommodation required

J

Decanting pian

Health and Safety report

)_
k)
)

M}

I} Employment report

Branding

n)

Signage

0)

Furniture and equipment

P)

What green initiatives are being considered.

q)

Inciude all specific design information

NAME OF FIRMANSTITUTION:

NAME OF PROFESSIONAL:

REGISTRATION BODY:

REGISTRATION NO:

SIGNATURE

DATE

HIAC - MINMUM REQUIREMENTS FOR PLANS AND REPORTS
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health Annexure F

Heaith
PROVINGE OF KXWAZULU-NATAL

A1 TO BE COMPLETED BY PRINCIPAL AGENTS/PROJECT MANAGER

DISTRICT: MUNICIPALITY:
CITY/TOWN/PLAGE: ) INSTITUTION:
PROJECT:; B

DOH PROJECT NUMBER

MEANS BY WHICH REGULATION AZ4 18 TO BE SATISFIED
C "UPANCY/BUILDING CLASSIFICATION .

1 2 3 4 5 6 7

Means of satisfying requirements of

functional regulations Competent Person

Submission COMPLIANCE REQUIRED

{tick column 2 or 3} (tick relevant boxes in columns 4 or 5) (if Yes to column 3)
Deemed-to-satisfy
. . Name of
reqt{lremgnts Regulatlor_j Competent Perscn Signalure
REGULATION YES | NO contained in the AZA(1)b)(ii) (Declaration to be | Competent Person
relevant parts of | (Rational design) submitied)
SANS 10400 '

B: Structaral design

C: Dimensions

L. ..ubiic safety

F: Site operations

G: Excavations

H: Foundaticns

J: Floors

HIAC - MEANS BY WHICH REGULATION AZ4 IS TO BE SATISFIED
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Deemed-to-satisfy
requirsments

Reguiation

Name of
Competent Person

Signature

REGULATION YES NO gontained in the AZA(1Y{0)(ii) .
relevant parts of | (Rational design) (Declat:at!?tn;o be | Compstent Person
SANS 10400 submitted)
L: Roofs
M: Stairways
N, Glazing

O: Lighting and
ventilation

P Drainage

Q: Non-water-borne
means of sanitary
digposal

R: Stormwater disposal

S: Persons with
diaabitities

V: Space healing

W Fire instailation

Efings

XA: Energy Efficiency in

NAME OF FIRM/NSTITUTION:

NAME OF PROFESSIONAL:

REGISTRATION NO:
SIGNATURE

REGISTRATION BODY:

HIAC - MEANS BY WHICH REGULATION AZ4 18 TO BE SATISFIED
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health Annexure E

4 { Department:
Health
PROVINGE OF KWAZULU-NATAL

TO BE COMPLETED BY ALL PROFESSIONALS

DISTRICT: MUNICIPALITY:
CITY/TOWN/PLACE: ______ INSTITUTION: o o
PROJECT: B j

DOH PRCJECT NUMBER

iif

DECLARATION BY APPOINTED COMPETENT PERSON
I,
‘Address
{Domicile Exetandi)
Telephane no Cellylay phone ne
E-Matl
(If representing a partnership, association, company or incorporated body, the name thereof} having accept my
appeintment; accept full responsibility for:
tick appropriate box

The rational design Rational assessment Geotechnicat investigation in respect of

the above project and in accordance with the “rational design/rational assessment/geotechnical investigation
requirements of the National Building Regulations for the applicable work described herein, and, where relevant,
for the inspection, in respect of work contemplated in section 3 of this Form, and accept that the provisions of
Regulations A19(6), (7) and (8), and, where applicable, Regulation At4 shall apply fo the duties and
responsibilities of any appointment,

providing the locat authority and Department of Health with such drawings, details and particulars as are and may
‘e required by the National Building Regulations,

Tnotifying the local autherity In writing should,

it appear that any work is being carried out in a manner which might endanger the strength, stability or
a) serviceability of the building or any adjoining building, structure or propetty; and

b)  my appointment be terminated before the work for which | was appoeinted is complets,

submitting to the local authaiity in terms of section 14{2A) of the National Building Regulations and Buflding
Standards Act, written confirmation on completion of the zelevant work, where required, and

maintaining contact with the owner/implementing agents of the project as to when my services may be required,
and declare that -

HIAC - DECLARATION BY APPOINTED COMPETENT PERSON
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vi a)

c)

u)
e)

I am competent to undertake the:

The rational design Rational assessment Geotechnical investigation

and any associated inspection work in relation to the applicable work{s} contemplated in DESCRIPTION OF
APPLICABLE WORK of this Form and in support of my declaration of competence submit that (tick
appropriate option) -

i satisfy the relevant definition far competent person contained SANS 10400 in all respects in relation to the

works contemplated; or
| have the necessary qualifications, experience and contextual knowledge to undertake such work as st

out in the attached declaration; (Attach declaration setting out qualifications, experience and contextual
knowledge relating fo the work contermplated)
| shalt satisfy Regulation AZ4 by (tick appropriate option)

complying with all the relevant requirements of SANS 10400; or

reliably demonstrating, or predicting with cerainty, to the satisfaction of the approptiate local authority and
Department of Health, that an adopted building solution has an eguivalent or superior performance to a
solution that complies with the relevant requirements of SANS 10400;

I declare, | am am not an employee of the owner and

have do not have professional indemnity cover,

my professional registration is current and is not suspended or terminated and is appropriate in relation to
the services required, and
all the information given is, to the best of my knowledge and belief, true and correct

NAME OF FIRM/ANSTITUTION:

NAME OF PROFESSIONAL CONSULTANT:

REGISTRATION BODY:

REGISTRATION NO:

SIGNATURE DATE

HIAC - DECLARATICN BY APPOINTED COMPETENT PERSON
Page 2 of 2




| 30 | abeg
MOTIHSYD - OVIH

] FANLYNDES
ON SUWSY

HOAAANNS ALLLNYD TYNOISSIA0H 30 3N

NOLINLLSNIARLA 40 TN

T| | vaoe TucL] [0 | oL wrok| |0 1oL WLOL
Y=g Loy UAteRy

0 Lo+ 08 fueriged | fo |5+ _ PN frenges] o lee A AEruged
a v JERA Aenver| |0 e+ 1834 Arnuet| |0 [ FYY Areniee]
o £+ SESIN o sequsosg| {0 T 278 saquireg| |0 £+ e B " mquesag
ji] e e Jaquandpf |0 Z+ BV N Jpquiaash | |o 43 ) JRGISADN
IEBA JRQoR0 JER N Jagong lza), Jagoan

o2 ‘I Isqusides B2A Jaguierdss legp P LanEm_mwm

'L ] 1snBry] o - F==YY o whiny| |0 1 JEBA .o ) 18N8y

0 z B o Al ia 7 JRRA 0 Anri o z Jea, ! Anr
0 o Jeay, D aunp| g ol =al 1] mcqﬂ 5} £ m.wﬂ.H 0 m::ﬂ
o e _ st o Azl lo (e SIESA 'S ey o ||_Mrw 1A .| feni
o iy 0 Uichy b Wy

P HANOW Q3 Lo3roNd HLNOI L * HLNCH 05103r0ud HLNOW _L:nm__.._.qw_wo&ﬂu _ HINOH CaLoArGEY HENOW

1807 LOIP0MA O319HILST A i LSO NOHLSMILSNOD GILYHILST i i 5334 S.LNY.LINSNOD _

HIGVION LOFFCEL HOO

EWIME

ILYHOLIFNIG

_ 10308g

PALIDYS SR TLNQEALD

LALIRIDINDN TR (]
AROTAHSYD

G eJnxsuuy




health Annexure C

by Department;
Health
PROVINCE OF KWAZULU-MATAL

PIRECTORAT

ESTIMATE

DISTRICT: MUNICIPALITY:

CITYITOWNIPLACE: ) T INSTITUTION:

PROJECT

DOH PROJECT NUMBER

T STIMATE BASED ON THE FOLLOWING DRAWINGS, SPECIFICATIONS AND REPORTS
1,1 Provide list of all drawings per discipline (Expand as is nacessary)

1,2 Provide list of all reports, specifications and (Expand as is necessary}
2 SPECIFICATION:

ELEMENTS DESCRIPTION OF MATERIALS OR SYSTEMS
2,1 Roof Structure -
2.2 Roof covering -
2,3 External walling -
2.4 Internai walling -
2,5 Ceilings -
2,6 Floors -
2.7 Sewerage disposal -
2.8 Fencing -
2.9 Paving, roads, sub-bases, efc -

2.1¢ Sundries (if applicabie) -

3 BUILDING AREAS: :

3,1 Per block/section - S Block

3,2 Per block/section - me Block -
:3,3 Per black/section - m? Block
' 3,4 Per block/section - m? Block

3,5 Per block/section . ¥ Block

3,6 Per block/section - e Block

3,7 Summary = Total area (all blocks) - 100 m®

3,8 Total area of External Works 100 m®

4 COST BSCALATIONS
4,1 Pre-Tender - Planning to Tender closing
BER BCL:
(___months @ (index) ___ % per month = Total %=__% = R1,00
4 2 Post Tender - Tender closing to Completion {First delivery) Cerfificate (Milestones 19-21)
JBCC Contract Adjustment Provisions
( _ months @ (index} __ % per month X {factor (0.60}) = R2,00
5 EXCLUSIONS
5,1 L
52
53
54 - L _ _ B .
5.5

HIAC - ESTIMATE
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G SUNMARY - ESTIMIALE TOTAL PROJECT COST (refer item 3)
{List of biooks/sections and their respective costs)

COST (R) Rim* |
6.1 FUNDS APPROVED (Ref AlP) R 1,00
8,2 BUILDING WORKS
« Building {excl structural below) R1
= Sfructurat (excl normal strip footings) R2
» Electrical R34
» Mechanical R&
o Other R 5]
[TOTAL - R47 R 0,47}
6,3 EXTERNAL WORKS
s Clvil works R1
« Electrical {incl connection fees) R2
¢ Mechanical R3
o External Services (eg Sewer, Storm water, efc) R4
o Other External works (eg Landscaping) R5
[TOTAL R15
6,4 SPECIAL REQUIREMENTS (eg)
« Demolition of existing structures, roads & services R 1
» Replacement/Temporary accommodation/equipment required R3
ITOTAL _ R 4
e @ State if any, eg evaporation ponds, sewer plants, boreholes, special services, connections, etc
o b. The estimate for this item must be included in the items above, eg sewer in civil work, efc above
R 0,00
R 0,00
R 0,00
6,5 ESTIMATED CURRENT CONSTRUCTION COST (excl VAT) R66,00 R 0,66/
6,6 ADD: COST ESCALATION (Pre-tender) R1,00
8.7 ESTIMATED CONSTRUCTION COST AT TIVME OF TENDER R67,00 R 0,67]
6,8 ADD: 5% CONTINGENCY (As approved by BAC) R3,35
6,9 ADD: COST ESCALATION (Post tender) R2,00
6.10 ADD: Redundant equipment fo be removed R1,00
6,1 ESTIMATED TOTAL CONSTRUCTION COST (excl VAT) R73,35
8,1 ADD: VAT @ 14% R10,27
6,1 ESTIMATED FINAL CONSTRUCTION COST (incl VAT) R83,62 R 0,84}
6,1 ADD: PROVISIONAL AMOUNTS (incl VAT)
® R 1
® RO
e RO
TOTAL Ri

HIAC - ESTIMATE
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55 ADD: ESTIMATED PROFESSIONAL FEES (Including VAT)
- Architect _ ) _ . R1,00
- Quantity Surveyor ) '

‘Electrical Engineer

- Mechanical Engineer

- Givil Engineer

- Structural Engineer

- Specialist

- Specialisi

- Specialist

- Specialist

8,2 Fees as percentage of Final constructio

NAME OF FIRM:

L

NAME OF PROFESSIONAL QUANTITY SURVEYOR

ASAQGS NO:
SIGNATURE DATE

HIAC - ESTIMATE
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health Annexure B

Sapartment;

aalth
PROVINGE OF KIWAZULU-WATAL

DIRECTORATE

MILESTONES
DISTRICT; MUNICIPALITY:
CITY/TOWN/PLAGE" ' INSTITUTION:

RROJECT

DOH PROJECT NUMBER

F-timated final project cost HIAC estimate form) R0,00
stimated fees (HIAC estimate form) o R0,00
Estimated final construction cost {HIAC estimate form) R0,00
Contract period (in calendar months) o L 2
Type of confract used (JBCC, GCC, eic) L 0
Departmental Project managerfieader 0

Q

Project Manager/Principal Agent

MILESTONES and TASKS
FIDPM HIAC MILESTONES
STAGES DESCRIPTION {example shown}
PROJECT START DATE 2018/04/01
- itia |
FloPm| 1 |Initiafion Report or Prefeasibility Report
1B |Brief
Task 1 Brief development and documentation __ 2018/05/31
“Task2  Brief complete and submitted to HIAC _ 2019/08/15
“Task 3  Brief recommended for approval __2019/06/22
Task4  Report approved and signed 201806129
End stage |initation Repart, Prefeasibility Report and/or Brief approved i T 2018106128

ADD Procurement gates if required

iatle

EIDP] 2 ]Goncept Report of Feasibliity Report

Task 1 Concept development and documentation 2019/08/28
Task?  Concept Report, drawings and relevant documents submitted to HIAC _2019/08M2
Task 3 Concept Report, drawings and relevant documents recommended for approval ~ 2019/09/18
Task4  Concept Report, drawings and relevant documents approved ' 2019/09/26
or {choose applicable) :
Task 1 Feasibility investigation and documentation 2019/07/29
Task 2 Feasibility Report, drawings and relevant documents submitted to HIAC 2019/08/13
Task 3 Feasibility Report, drawings and relevant documents recommended for approval _2019/68/20
Task4  Feasibility Report, drawings and relevant documents approved 2019/08/27
End stage |Concept Report or Feashbility Report approved ' - I 2019/09/26

ADD Procurement gates if. r&cmﬁréd

HIAC - MILESTONES
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esign Development

FIDPM]| 3 |Design Development Repart

Task 1  Design development and documentation _ 2019/12/28
Task2 Design Report, drawings and relevant documents submitted to HIAC _ 2020/01/08
Task 3 Design Report, drawings and relevant documents recommended for approval Z 2020/01/16
Task 4 Design Report, drawings and relevant decuments approved 2020/01/23
End stage |Design Development Report approved [ 2020/01/23

ADD Procurement gates if required

Galgn Dotumentation

FIDPN] 4 [Design Documentation .
Task 1 Design documented 2020/064/22
Task2  Design drawings and relevant documents submitted to HIAG 2020/05/07
Task 3  Design drawings and relevant documents recommended for approval 2020/056/14
Task4 Design drawings and relevant documents approved 2020/06/21

End stage [Concept and viability repor, OR Feasibility report approved | 2020/05!21

ADD Procurement gates if required

ok
FIDPM] 5 |Completed Works capable of being used or occupied
Task ¥  Contract requirements met 20201113
- Task2  Site Hand Over 2020111720
. Task 3  Construction 1% - 25% 2021/02/18
Task4 Construction 26% - 50% 2021/05/19
Task5  Construction 51% - 75% 202140817
Task®  Construction 76% - 100% 2024741415
Task7  Practical compietion (if applicable) T 202411130
Task 8  Works completion 202111215
Task @ Works Completion Report submitted to HIAC 20214230
Task 10 Works Completion Report recommended for approval _2022/01/06
Task 11 Works Compietion Report approved 2022/01/13
End stage |Works Compietion Report approved ] 2022/01/13

an

FIDPNi] 6 |Works which have been taken over by user or owner; Completed training, Record information
Task 1 Handover to user _2022/01/20
Task 2  Training concluded 2022/02/03
Task 3  Handover documented 2022/02/10
Task 4 Handover Report submitted to HIAC 2022/02/25
Task 5 Handover Report recommended for approval 2022/03/04
Task & Handover Report approved 2022/03/11
i stage [Design documents complete i 2022/03/11

nal

ccount; Closs-out report

FiDPM| 7 |Defects Certificate or Certificate of final Completion;

Task 1 Retention complete ' _2022/04/13
Task 2 Final Completion Gerlificates - 2022/04/20
Task2  Final account submitted B 2022/05/20
Task 2  Final account paid 2022/06/19
Task 2  Final PSP accounts submitted (if applicable) 20220719
Task2 Final PSP accounts paid _ 2022/08/18
Task 3  Ciose-out documented 2022/09/02
Task4 Close-out Report submiited to HIAGC 20220917

Task 5 Close-out Repoit recommended for approval _2022/058/24
Task 6 Close-out Report approved 2022{10/01

HIAC - MILESTONES
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Procurement gates if requiied:

PG [ 1 [Obtain permission fo start with procurement stage
Task 1 Establish and clarify what needs to be procured
Task2 Prepare broad scope of work for procurement

Task 32 Estimate financial value of proposed procurement and contract _ 2020/04/22
Task 4  Confirm budget 2020/0512.1
End stage |Approval to proceed with procurement | 2020/05/21
PG | 2 |Obtain approval for procurement stratagies
Task 1 Decide on procurement strategles _2020/04122
Task2  Establish contracting and pricing strategies _2020/04/22
Task 3 Establish procurement procedures 2020/04/22
End stage jApproval of prosurement strategies and procedures i 2020/04/22
PG | 3 |Obtain approval for procurement documents
Task 1 Davelop procusement documents 2020/06/04
End stage |Approval of procurement documents ] 2020/08/04
PG | 4 [Cashflow approval
Task 1 Submission for cashflow approval 2020/06/11
Task 2  Recommendation by Cashflow committee ~ 2020/06/18
Task 3  Approval by dedicated Responsibility Manager _2020/06/21
Task 4 NS prepared 2020/08/28
- Tagk5  NSI approved 2020/07/02
.«d stage |Cashflow approved ] 2020/07/02
PG | & |Solicitation of tenders
Task 1  Prepare tender specification report _ 2020/07/05
Task2  Submit tender specification to BSC 2020007112
Task 3 Approval by BSC 2020007119
Task 4 Inviletenders 2020407117
Task &  Receive tenders _2020/08/07
Task8 Record tenders _2020/08/11
Task 7  Prepare report on tenders received 2020/03/14
End stage |Confirm tenders received | 2020/08/14
PG | 6 |Evaluation of tenders
Task i Appeals period 2020/08/21
Task 2 Open and record tender received _2020/08/28
Task 3 Verify completion of tenders _ 2020/09/04
Task 4  Determine if tenders are responsive 2020/08M11
Task 5  Evaluate tenders _ 2020/10/02.
Task 8  Perform risk assesment _2020M0M17
Task 7  Prepare tender evaluation report _2020{10/24
‘Task 8  Submit tender evaluation report to BEC _2020/10/28
- Task9 Recommendation by BEC . 2020/10/31
Task 10 Prepare submission to BAC 2020/11/04
Task 11 Submit submission to BAC 2020/41/07
Task 12 Recommendation by BAC 2020/14/14
Task 13  Prepare submission to HOD 20201118
Task 14 Submit submissionteHOD 2020/11/21
Task 15  Approved by HOD 2020/11/26
End stage |Award approved i 2020/10/02
PG | 7 jAward of Tender
Task 1 Nofify tenderers of cutcome 2020/10/09
Task2  Acceptance by contractor 20201016
Task 3 Receive compulsary documentation 202010723
Task 4  Prepare contract docuamentation 2020/10/30
Task 5  Accept and Sign Contract docmentation by Contractor _2020/11/02
Task &  Sign Contract docmentation by HOD _ 2020/11/06
Task 7 Nalify Infrastructure Unit 2020/1113
End'stage [Confirm tenders recelved s . o iE 202011113

HIAC - MILESTONES
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PG | 8 [Administration of Contract
Task 1 Record award 2020111720
Task2  Administer and monitor contract _ 2022/07/18
Task3  Prepare completion of contract documents ~2022/10/01
Task4  Sign-off of contract complete documents _2022/10/08
Task 5  Record and close file 2022110115

End stage |[Confirm contract complete l 2022{10/15

[TOTAL ESTINAIED PROJECT GURATION {months) | 43 ]

‘Exampls dates shown

NAME OF FIRM/INSTITUTION:

NAME OF PROFESSIONAL;

REGISTRATICN BODY:

REGISTRATION NO:

TINATURE DATE

HIAC - MILESTONES
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health Annexure A

¥ Dapartment:

Health
ROVINGE OF KINAZULU-RATAL

REQUEST FOR PRESENTATION TO THE HEALTH INFRASTRUCTURE APPROVAL COMMITTER
{including Checldist for Stages 1 - 7)

DISTRICT: MUNICIPALITY:
CITY/TOWN/PLACE: T INSTITUTION:
PROJECT T

KZN-DOH PRCJECT NUMBER

ESTIMATE PROJECT COST AS PER THIS SUBMISSION R

TO: THE GHAJRPERSON: HEALTH INFRASTRUCTURE APPROVAL COMMITTEE
- .Secretary (HIAC)

e-Mail:

Please book the following project for the nexl available HIAC meeting

Date of meeting: {preferred date)

. Head Office Programme / Service:

implementing Agent.

Implemanting Agent Project Leader,

Principal Agent / Project Manager:

Submitted by Dapartmental Project Leader: ) ) ~

Talephone:

Contact details; Cell phone:

E-mail address:

Signature

I, being the KZN-DOH Project Leader, confirm that the following has been checked and verified prior to this request being submitted:

{Check applicable hoxes)
{Stages not applicabls o this request can he removed)

HIAC - REQUEST FOR #RESENTATION TO THE HEALTH INERASTRUCTURE ARPPROVAL COMMITTEE
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STAGE 1A: Initiation report
Documents:
iPAT report, or
Initiatian report
Has the document been sighed off (as applicabie) by:
Deputy Direcior General
Head Office programime / Service
District Manager
CEO f Manager of the Facility
Implementing Agent Project Leader
Professional Service Providers
National Department of Health
Did you mnvite the following:
Head Office programme Service
District Manager
CEQ/ Manager of the Faility
Mationa! Deparimens of Health

Provincial Treasury

HIAC - REQUEST FOR PRESENTATION TO THE HEALTH INFRASTRUSTURE APPROVAL COMMITTEE
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STAGE 1B: Brief

Documents:
Project brief, or
Minor works brief, or
Maintenance brief

Has the document heen signed off (as applicable) by:
Depuly Director General
Head Offica pragramme f Service
Disfrict Managar
CEO { Manager of the Fasility
implementing Agent Project Leader
Professionat Service Providers
National Department of Health

Rid you invite the following:
Head Office programme /Service
District Manager

 CEOf Manager of the Facility
. Nationa! Department of Heaith

Provincial Treasury

HIAC - REQUEST FOR PRESENTATION TO THE HEALTH INFRASTRUCTURE APPROVAL COMMITTEE
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STAGE 2; Concept Development or Feasibility

Stage 2 submission to include the following documents:

1

o~ B o B L N

10

1
12
13

15
16

Department of Health Project Leader's Report
grief Development Reporl

Copy of Approved Project Brief

Copy of Stage 1B approval

Line drawings

QOOM Estimate

Baseline Risk plans

Bassline Health and Safety report

Minutes of planning Meetings including those with applisable sxternat stakeholders such as Local Governments, AMAFA, Eskom,
Water affairs, and any other relevant stakeholder.

Specific reguirements from relevant Head Office Programmes/Setvices, such as Tuberculosis Services, Primary Health Care
services, atc.

ANNEXURE B: MILESTOMES AND TASKS
El approvai §f required)
PDA approval {if required)
AMAFA approval (If required)
Caonfirmation of property ownarship
A basic condition assessment is required that include the following (as applicable)
Existing steuclures {include types, sizes, malerials, elc)
Type of constructian
Slalus of foundalions
Status of sleuctural etements
Status of wals
Status of renis and ceilings
Blatus of windows and doors
Stalus of exiernal finishes
Slatus of intemal finishes
Siatus of &)l ftings { please breakdown par disclplinefiypa)
Is there any ashastos Tndon fhe faciily?
State of maintenance
Underground stuclures
Type of strusture {ncluding size, deptlh, access, eic)
State of repatr

all sarvieas {overhead, above and underground, exiamat and infernat - include availabiity, type, size, depths, clrrant staie, connsction points, alc)

Waler

Storm water

Sawer

Wasle (all types)
Vantilalions sysiems
Electrical

Lilts, hoislg, chairdift, ete
Medical gasses

Fira

Steam

Al copenunicalion syslems

HIAC - REQUEST FOR PRESENTATION TO THE HEALTH INFRASTRUCTURE APFROVAL COMMITTEE
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STAGE 2 (Cont):

17  Design proposal which must include the foilowing:
Options {incl deslgn, procurement and construction) considerad (preferably 3 opilons)
Which Oplion is being recommended and why?

YWhai "Gresn inltiatives” are considered and why?
Any devigtion from the scopefbrief and why?
Does the facility comply with:
NBR (National Building Reguiations) and SANS 104007
IUss
Ideal chinle requiremenis
Hatlonal Core Standards
DOH Standards
What are the areas of non-complianca?

Please confirm that the following has besh addressed in the above documents:
{nfluencing land issuss {ag Informal selllements on site at close by, environmenially sansiive areas, hgh crime areas, eic)
Futl survey of the sile including the following:

 Norh point

Prevailing wind direction

A4 boundarnies and sarners with co-ordinales

Cadasirat sunvey with 6 10 1m conlours

Access roads

Buildiﬁg lines, flood ines, servitude, elo

Access paints andfor etirances

Fancing and sacurity polns - type, height, status

Heighbourng struciures

Al exisling siructures surveyed

All underground struclures determined

Al sbove ground services with connection palnls, 1ypes, materiats, deplhs, sizes and slatus
aliunderground ground senvices with types, malerials, depths, sizes and slalus
Enviranmenially sensitive arsas

Traes and oiher special vegelallon

. Graves

Did you invite the following:

Head Dffice programme /Service
District Manager

CEO/ Manager of the Facility
Implementing Agent Project Leader
Professional Service Providers
Nationa! Department of Health

Has the decument heen signed off by:
Head Office programme /Setvice
District Manager

CEQf Manager of the Facility
National Departiment of Health
implementing Agent Project Leader

Professional Service Providers

HIAG - REQUEST FOR PRESENTATION TO THE HEALTH INFRASTRUGTURE APPROVAL COMMITTEE
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STAGE 3:Design Development
Stage 3 sthmission to inelude the following documents;

1

fa =1 TR - B ]

10

[

12
13
14
15
16

Department of Health Project Leader's Report
Design Development Raport
Copy of Approved Project Brief
Copy of Brief Development report
Copy of Stage 2 appravat
Skelch Plans which must include the following {as required)
Architectyrat including Room layouts (including furniture, fittings, etc) and dimensions
Electrical
Mechanical (Al systems and Instailations)
Chvil
Structural
Fire instaliation, £rotecticn, Detectien, Evacuation, ete {including fire Chief'z commeants)
Data and Telephone
Cost reports
Risk plans
Health and Safety report

Minutes of planning Meetings including those with applicable extarnal stakeholders such as Local Governmenis, AMAFA, Eskom,
Water affairs, and any other relevant stakeholder.

Specific requirements from reievant Head Office Programmes/Services, such as Tuberculosis Services, Primary Health Care
services, efc.

Approved decanting plan {if amended)
ANNEXURE B: MILESTONES AND TASKS
ANNEXURE C: ESTIMATE
ANNEXURE D: CASH FLOWS attached
Deviations
Any deviation from Scopa { brief and why?
Any deviation from Stage 2 and why?

Any other deviations?

Did you invite the following:

Head Office programme fService

. District Manager

CEQf Wanager of the Facility

mplementing Agent Project Leader

Prafessional Sarvice Providers

National Depariment of Health

Provincial Treasury

Has the document been signed off by:

Head Office programme /Service

District iManager
CEOQf Manager of the Facillty

National Department of Health

mplementing Agant Project Leader

Professional Service Providars

HIAG - REQUEST FOR PRESENTATION TC THE HEALTH INFRASTRUCTURE APPROVAL COMIMITTEE
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STAGE 4: Design Documentation
Stage 4 submission fo include the fellowing documents:

1

~ & e W

10
11
12
13
14
15
18
17
18
19
20
21
‘22

Depariment of Health Pioject Leader's Report
Final designfspecification reports
Capy of Approved Project Brief
Copy of Brief Devaiopment report
Copy of Design Davelopment report
Copy of Slage 4 approval
Final Working drawings

Architectural

Flectrical

Mechanical

Civil

Structural

Fire

{rata and Telephone

Other
Bills of Quantities, or
Quotation document
Elemental Estimate
Specification {all applicable disciplines)
Risk plans
Heaith and Safety raport
Minutes of stakeholder meetings
Approved final decanting plan
ANNEXURE B: MILESTONES AND TASKS attached
ANNEXURE G: ESTIMATE altached
ANNEXURE D: CASH FLOWS attached
ANNEXURE E: DECLARATICN BY APPOINTED COMPETENT PERSON atiached {Each discipline to complaie}
ANNEXURE F: REGULATION AZ4 attached
ANNEXURE G:; MINIMUM REQUIREMENTS FOR PLANS AND REPORTS
Deviations

Any deviation from Scepe / brief and why?

Ary deviation from Stage 4 and why?

Any other deviations?

Did you invite the followiny:

Head Office programme fSarvice

District Manager
CEOQ! Manager of the Faciity

tmplementing Agent Project Leader

Professional Service Providers

National Department of Health

Provincia! Treasury

HIAC - REQUEST FOR PRESENTATION TO THE HEALTH INFRASTRUCTURE APPROVAL COMMITTEE
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STAGE 4 (Coni):

Has the document heen signed off by:
Head Office programme {Service
District Manager
CEO/ Manager of the Facility
National Department of Health
Implementing Agent Project Leader

Professional Service Praviders

HIAG - REQUEST FOR PRESENTATION TO THE HEALTH INFRASTRUGTURE APPROVAL COMMITTEE
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STAGE 5: Works
Stage 5 submission te Include the following documents:
1 Department of Health Project Leader's Reporl
2  Copy of Siage 4 report
3 Copy of Stage 4 approval
4 Site Hand Over Certificate
5  Minutes of Site Hand Ovar meating
& Devialions
Any deviation frorm Scope f brief and why?
Any deviation from Slage 4 and why?
Any other deviations?
7 Pre-Practical completion snag Hist
&  Practical Complelion Certificats
9  Minutes of Practical camplstion meeting
10 Pre-Woarks completion snag list {where applicable)
11 Works Completion Ceriificate (where applicabia}
42 Minutes of Works completion mesting {where applicable)

HIAC - REQUEST FCR PRESENTATION TO THE HEALTH INFRASTRUCTURE APPROVAL COMMITTEE
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STAGE 6: Handover
Stage 6 submission to include the followirg documentis:
1 Departmenl of Hezlth Project Leader's Report
Copy of Project Brief
Copy of Brief Development report
Copy of Design Development repori

2

3

4

5  Copyof Final design report
6 Capy of Stage & approval

7

Cancluding report

Provide informatjon necessary to upderstand how the designers inlended the warks, systens, subsystems, assemblies and companents to funclion; effeclively opearate,
care for and mainlain the works, syslems, subsystems, assemblies and components {o funcllen; check, test or replace systerns, subsysisms, assernblies or
cempenents lo ensure the satisfactory peformance of works, systems, subsystems, assemblies and components over tima

Develop maimanance plans; delemmine slock levels for components and assemblies thal need la be regulary roplased; and budget for tha operalion and maintenance
of the works, systems, subsyslems and componanis over fime

8  All Training concluded (Attendance registers of Tralning sessions)

9 All As-byilttManuals received

10 Keys and Key schedule handed over {sighed by Facility manager)
.11 Commissioning compietion report

.12 Facility opened {Attendance record, minules, etc)
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STAGE 7: Close~-out | !

Stage 7 submission to include the following documents:

1 Depariment of Health Project Leader's Report

Pre-Final complelion snag list (where applicable)

Final Completion Certificate (whete applicable)

Capy of Stage 5 approval

Copy of Stage 6 approval

2
3
4 Minutes of Final completion meeling (where applicable)
5
8
7

Final Account

Final Account submitted

Final Accouni approved

Finat Account paid

8  Fingl Feas

Finel fees submitted
Final fees approved
Final fees paid

11 Ciose-out report including post occupancy report

:12  Asset verified and capturad
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