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The Programme Director 

The Mayor of the Ethekwini Municipality , Cllr O Mlaba 

Mr Sipho Mashinini, the CEO of the NHBRC 

Officials from the Department of Human Settlements and the NHBRC 

Stakeholders in the industry 

All others present and all protocol observed 

The National Home Builders Registration Council (NHBRC) is a section 21 company established in 

terms of the Housing Consumers Protection Measures Act (1998). Its purpose is to provide housing 

consumers with warranty protection against defects in new homes, and to provide protection against 

any failure of builders to comply with their obligations in terms of the Act. The collaboration 

between the Department of Human Settlements and the NHBRC is an example of the state 

partnering with other organs to ensure that delivery is accelerated and that it meets quality standards 

that our people deserve. There will be many such partnerships between other public and private 

entities to accelerate service delivery. 

There has been much publicity in the media, and quite rightly so, about poor quality houses being 

built. We are not proud of this. This partnership that we are celebrating today will prevent such 

occurrences from recurring. 

The Act extends the NHBRC home warranty scheme to government housing subsidy schemes 

where houses are built from state funds for low income households.  

Today is a momentous occasion for us, as the National Home Builders Registration Council 

launches its Customer Centricity Strategy. This could not have come at a more opportune time. Our 

people need to be aware of their rights to redress when the construction of their homes are not 

completed to the stipulated standards. Homeowners need to know what to expect from the 



contractor and who to complain to when problems occur. They need to know the role of the 

NHBRC in the construction chain. They need to know who the Housing Protector is and more 

importantly contractors (home builders) need to know that the consumers (home owners) are aware 

of their rights as a home owner. 

 In his State of the Nation address, President Jacob Zuma vowed that government was working to 

upgrade well-located informal settlements and provide proper service and land tenure to at least 

500,000 households by 2014. 

One of government’s key priorities is the creation of decent work opportunities. Low- cost housing 

is viewed as a potential area of economic development and job creation. Indeed, the process of 

delivery is labour intensive and does not have many barriers to entry. Whille this is a strength, it is 

also an area of threat where many fly by night operators can arrive and promise delivery, leave 

poorly constructed dwellings and disappear. 

Employment in low-cost housing is informal in nature. Considering that the majority of South 

Africans possess low skills levels and that most South Africans survive through informal 

employment makes the contribution of low-cost housing to the entire labour market more important. 

However there can be no compromise on the quality of dwellings built nor on the quality of the 

human settlement developed. 

Increasing employment of local communities as a result of housing delivery triggers the demand in 

local businesses and enables skills development. The economic impact of investment in low-cost 

housing is expected to be higher than that of investment made in upmarket housing. 

This however, does not equate or translate to poor quality housing. An issue that comes up 

repeatedly and one which is resulting in us wasting money is that of poor housing quality and 

standards. There are many houses in the province that are of abysmal quality due to poor 

workmanship, inadequate supervision of the construction process, use of sub-standard material, 

poor infrastructure planning and the litany can continue.  

I am tired, as I am certain we all are, of receiving complaints from communities across the province 

about defective houses, houses that are collapsing and houses that constitute a threat to people’s 

lives and safety. This is untenable. 



Firstly, we cannot allow housing subsidies to be consumed in repairs and “rectification.” This is 

fruitless expenditure as had the houses been built according to acceptable standards the need for 

rectification and repairs would not have arisen.  

Government has not been getting value for the money that has been spent. It will cost South Africa 

R1,3-billion, or 10% of this year’s budget, to rectify badly built Reconstruction and Development 

Programme (RDP) houses 

Someone said that housing delivery has been like transporting water in a leaking bucket, there is 

such wastage. 

It is the end-user who is short-changed. It is the poor who suffer most with greedy developers and 

contractors harvesting super profits. Enough is enough. This must change.  

I am pleased to announce that on 13 April 2010, the Chief Executive Officer of the NHBRC, Mr 

Mashinini and I signed a memorandum of understanding and a service level agreement. The aim of 

this agreement is to ensure that all housing development projects rolled out by the department are 

enrolled with the National Homebuilders Registration Council (NHBRC) to ensure quality products 

and to ensure that government is able to hold service providers in the built environment liable for 

any quality related problems. 

The department through local authorities has identified approximately 49 housing projects of 

approximately 40,374 housing units in the province that require rectification. The extent of 

rectification varies from simple structural repairs to demolition and rebuilding, depending on the 

professional opinion on the structural integrity of the building and risk associated with the structure. 

The Department has engaged the National Home Builders Registration Council to undertake a 

detailed forensic engineering investigation on all 49 housing projects identified by the local 

authorities where outcome of the analysis will outline the extent of rectification required and 

apportion claims accordingly to respective service providers in terms of design and construction 

deficiencies.  

In terms of the SLA, the NHBRC will assist the Department to technically assess all units identified 

in its rectification program for quality and habitability and to provide a specification and financial 

analysis to rectify those units. 

As far as is possible, attempts will be made to recoup costs incurred from the service providers 

responsible. Several such cases that have been referred to the State Attorney's office. Service 



providers who have been found guilty of shoddy workmanship will be blacklisted or restricted from 

doing work with the Department of Human Settlements.  

In brief the NHBRC has been contracted to ensure that quality houses are delivered, housing 

standards are maintained and houses are passed before a consumer or home owner takes occupation 

of it.  Before a housing project can be handed over, a full assessment report by the NHBRC must be 

submitted to the Department.  

This is a bold step that will ensure that in the near future, shoddy workmanship will be a thing of 

the past. It will help ensure that all new homes built under the government subsidy scheme are fit 

for habitation, built in a workmanlike manner, comply with the NHBRC technical requirements, 

carry a one year roof leak warranty from the home builder and carry a five-year major structural 

defects warranty from the homebuilder which is supported by the NHBRC fund. 

In the past, prior to 2002, it was not compulsory for housing contractors to be registered with the 

NHBRC. Consequently some contractors thought government was a cash cow and took our people 

for granted by cutting corners and producing houses of sub standard quality.  

Now however, all housing projects have to be first enrolled with the NHBRC before work can 

begin. It goes without saying that if industry standards are to be kept, then contractors must also be 

registered with the NHBRC. In KZN, more than 1,200 home builders/contractors have registered 

with the NHBRC. Over the past two years these home builders have constructed over 60,000 units 

in the subsidy sector. 

Approximately 120 inspectors, municipal and provincial monitors and technical staff have 

undergone training run by NHBRC. The aim is to enforce common understanding in the technical 

inspection of homes. This good practice will ensure that capacity is built within the province. 

In this light, I am pleased to announce that our Department through its Housing Consumer 

Education Programme has been reaching out to the communities in various parts of our Province 

during the course of the year. This programme provides information to prospective homeowners on 

their rights and responsibilities. Our next stop is at Newcastle on 8 October 2010. I would like to 

extend an invitation to the NHBRC to partner with us in this initiative because we share a common 

objective of providing information to end users to empower them to make the correct decisions 

when it comes to home ownership. 

This administration led by President Jacob Zuma and the African National Congress is committed 

to doing things differently. President Zuma has called on this to be an administration of action, of 



delivery, of less talk and more work. We believe that we must be judged by our actions and that we 

must work in partnership with our people. Let us together show that government working in 

partnership with stakeholders such as the NHBRC can speed up service delivery to our people.  

Working together we can do more. 

Thank you. 


