
Some Perspectives on the 2010/2011 Strategic Planning Session 

South Africa is emerging from the debilitating effects of one of the worst global economic 

recessions in recent times. Fortunately due to our sound fiscal policies, the impact of this 

crisis has been somewhat mitigated. However, the effects have been nevertheless severe. 

Our country has lost over a million jobs and at least 330,000 in KwaZulu-Natal. So in effect 

KZN has lost one third of all job losses where 25% of the population are resident. We are 

bearing an inordinate share of the constriction in the economy. In this context the role of 

Public Works in the creation of decent work opportunities through infrastructural 

development becomes even more critical. Helpfully in this regard is that interest rates are 

at a thirty year low that allows us manoeuvrability in our property acquisition and 

management function. 

The priorities of the Department of Public Works must reflect the national priorities as 

enunciated in the State of the Nation Address by our President, the Honourable Jacob 

Zuma, the provincial priorities as spelled out in the State of the Province Address by the 

Premier of KwaZulu-Natal, Dr Zweli Mkhize, the 5 priorities of government and the 12 

outcomes arising therefrom. 

Conversion of Election Manifesto & MTSF Into 12 Outcomes for 2010‐2015 Period 

Manifesto (5)  MTSF (10)  Outcomes (12)  DPW

 

 

     

 

1.Creation of decent work and 

sustainable livelihoods 

1. Speed up economic growth 

and transform the economy 

to create decent work and 

sustainable livelihoods 

4. Decent employment through 

inclusive economic growth 

2.Education  

 

4. Strengthen the skills and 

human resource base 

1. Quality basic education 

 

5. Skilled and capable workforce 

to support an inclusive growth 

path 



Manifesto (5)  MTSF (10)  Outcomes (12)  DPW

3.Health   

 

5. Improve the health profile 

of society 

2. A long and healthy life for all South 

Africans 

 

4.Rural development, food 

security and land reform 

 

3. A comprehensive rural 

development strategy 

linked to land and 

agrarian reform and food 

security   

7. Vibrant, equitable, 

sustainable rural 

communities contributing 

towards food security for 

all 

5.The fight against crime and 

corruption 

 

6. Intensify the fight against 

crime and corruption 

3. All people is SA are and feel 

safe 

 

 

5. Massive programmes to build 

economic and social 

infrastructure 

6. An efficient, competitive and 

responsive economic 

infrastructure network 

 

 

7. Build cohesive, caring and 

sustainable communities  

9.Responsive, 

accountable, effective and 

efficient Local 

Government system 

8. Sustainable human settlements and 

improved quality of households 

 

 

8. Pursue regional 

development, African 

advancement and 

enhanced international 

cooperation 

11. Create a better South Africa, a 

better Africa and a better world  

 

 

 

9. Sustainable resource 

management and use 

10. Protect and enhance our 

environmental assets and 

natural resources 

  11. Build developmental  12. An efficient, effective and 



Manifesto (5)  MTSF (10)  Outcomes (12)  DPW

  state, including improving 

of public services and 

strengthening democratic 

institutions 

development oriented 

public service and 

empowered, fair and 

inclusive citizenship   

 

Guided and informed by Government’s Medium Term Strategic Framework (MTSF) Public 

Works has to streamline, align and prioritize its programmes to better deliver on its core 

business, property management and infrastructure development as well as to play the role 

of enablement for all of government departments. There has to be integrated planning, 

management and implementation both within the infrastructure and property management 

components of the Department 

Furthermore, the Department must address the imperatives of the Premier’s Flagship 

Programme that promotes provision and access of service delivery to the citizens of the 

Province of KwaZulu-Natal. Participation and involvement in this programme translates 

into improved service delivery and better services to the people but more importantly it 

reflects that we are all marching to a common beat in the same direction. 

At this juncture let me illustrate where we are situated in the delivery chain. 

There are three categories of partners that affect the delivery of services to the public that 

we all seek to serve. 

The three are:- 

1. The Strategy and Vision Component. 

This includes the Provincial Executive Council guided by the State of the Nation Address, 

further enunciated in the State of the Province Address all guided by the Government 

imperatives of the 5 priorities and 12 outcomes. 

2. Enabling Service Delivery. 

The Provincial Departments that perform the support and enabling function are:- 

Co-operative Governance and Traditional Affairs; Finance; Public Works and Economic 

Development & Tourism. 

3. Deliverers – The Factory. 



The frontline departments that engage with the citizens and provide goods, services and 

resources at the frontline are the departments of:- Education; Health; Safety and Security; 

Human Settlements; Social Welfare; Culture and Sport; Agriculture and Rural 

Development. 

It is within this context that we have to discuss delivering a quality service to our existing 

customers and expanding our customer base. This discussion is only possible if we take 

stock of our capabilities, our weaknesses, the opportunities that potential client present as 

well as the possibility that the existing client departments desert us because of our failure 

to meet customer need. 

It would be very simple and certainly far more pleasant to gather here to report on what we 

have done, figuratively pat ourselves on the back, look at doing more of the same and then 

go home. However this is not what is expected. We must heed the President’s call to 

deliver services more speedily, effectively and efficiently.  

We must also acknowledge that we are nowhere near being a Public Works department 

that serves the needs of the majority, if not all the provincial departments in KwaZulu-

Natal. There have been calls from some quarters for the Department to be dissolved and 

its functions to be located within the individual provincial departments. We need to look at 

this very seriously as well.  

If we are not delivering on our core business, if we are not central to the delivery of 

infrastructure and property management services in the Province, such calls would 

resonate. 

However, my view is that this Department has much to offer and can contribute 

meaningfully to service delivery in the Province. What we need to do today is soberly 

assess our strengths and weaknesses, look at how we improve on best practice and how 

we can address our weaknesses and chart a bold way forward. 

 

 

I think that we need to focus on certain key issues rather than just take reports and in a 

sense, congratulate ourselves. The focus must be on improvement where it is required 

and maintaining best practice where it exists. 

We will be breaking into groups for each unit where we must identify our strengths and 

weaknesses and propose solutions. 



I want the following to be fore grounded in the discussions as well: 

Improving service delivery to rural areas 

The enhancement of the creation of work opportunities through, the increasing of labour 

intensive projects that are EPWP in nature – the potential of linking these to the Flagship 

programme? 

 

Implementation and support of the Premier’s Flagship Programme.  

A report from each district, issues in each district and a way forward in terms of 

targets/programme for DOPW in respect of this programme. 

Strengthening programmes that deliver on the plight of the poor, women, youth and 
people living with disabilities.  

Enhancing and building sector specific skills for both construction and property 
management sectors.  

Skills Development- Bursaries for technical fields, Property Incubator Programme, 
Masakhe Emerging Contractor Development Programme (ECDP), National Youth 
Service (NYS) 

NYS 

We must re-examine our National Youth Service programme to see whether the courses 

we are offering are relevant and meet the needs of the market. Given the experience of 

the previous year where NYS learners were subjected to a protracted period without tuition 

we need to also re-evaluate the service providers that are engaged. I would like us to have 

the NYS offering evaluated so that we can improve on areas of weakness and work 

towards strengthening the quality of the course that we offer to NYS students. 

We must also look at increasing the intake of students from rural areas as this will 

contribute to the rural development priority.  

EPWP 

In line with Government’s plan to enhance job creation opportunities, the department must 

look at increasing labour intensive projects that are EPWP in nature.  



Our relationships with client departments – How can we improve – How must we 

expand the client/customer base; What mechanisms exist for feedback; What mechanisms 

should we propose?  

Improving service delivery – towards service excellence 

Our mandate is such that we are a service department that enables other government 

departments through the provision of infrastructure and property management.  

Discharging of our core business and responsibilities therefore significantly depends on 

the relationship we have with the client departments as well as their co-operation. 

We speak continually of ‘reclaiming our mandate as Public Works.’ This workshop should 

interrogate this very closely. What progress has there been since our last strategic 

planning meeting in July 2009? Have we been able to draw in new clients? Have our 

existing clients remained true to us and increased the work that they give to us or have 

they voted with their feet and given work to others such as the IDT, Ithala, Umngeni Water 

Board etc. 

Let us be honest and open here and not gloss over things. There are far too many 

cancellations, too much standing time and too many grants underspent. Our client 

departments are not happy – just on Friday I was informed by the irate MEC for education 

that he had instructed his staff to cancel a contract with us because the work was not done 

and had been left undone for a very long time. There are advertisements in the newspaper 

where the same department is calling for service providers to build schools for it. The 

department of health is frustrated at continued delays on our part and has raised this via 

the Finance committee and Treasury. They are now employing their own professionals 

and are clearly indicating that they want to take their work elsewhere. If this is the case, we 

must ask ourselves whether there will be work for this department or will it become 

relegated to having no clients and no work and ultimately no department? 

We must also discuss the costs associated with contract cancellations, standing time etc. 

and propose strategies to address such matters. 

 

The Finance Portfolio Committee Resolution 111(2)/2010 regarding delayed capital 
projects. 

Property management 



The role of the property management in terms of transformation and economic 

development.  

How do we improve the compilation and consolidation of the asset register – concrete 

ways forward must emerge? 

Property rates – how can we manage this – given the shortage of funds? 

Assets disposal – how can we dispose of assets that are a liability and burden to the 

state yet still maintain the state’s role of transforming the economy – we do not want to sell 

off the family’s silver; 

Finance Committee resolutions: 124/2009/ 125/2009/ 126/2009/ 127/2009/ 128/2009 

Tackling fraud and corruption to eliminate wastage and strengthen service delivery 

Our core business is not fighting fraud and corruption. However due to the way in which 

fraudulent practices and corruption eat at the resources needed for service delivery, we 

have to deal with this. Public Works appears to be viewed as a trough at which many wish 

to feed. 

A thorough and wide-ranging investigation into the awarding of contracts, the 

administration of contracts, and the role that Departmental officials have played, was 

authorised during the 2009/10 Financial Year. These investigations are reaching 

conclusion. The investigation has also identified multi layered levels of fraud and contract 

manipulations - that implicate other contractors who appear to have acted in collusion with 

officials within the Department. We then applied for a Presidential Proclamation to be 

gazetted to authorize the Special Investigations Unit to conduct a wide-ranging 

investigation into the affairs of the KZN Department of Public Works. The proclamation has 

been gazetted and the SIU has commenced work. Some of the Public Works offices have 

been visited and documents have been removed. 

I want all units to identify areas of weakness, risk,fraud, corruption, potential mal-
administration and all units to come up with concrete proposals to address these. 

Public Accountability 

We should also pull together reports from SCOPA, the Portfolio Committee, the Finance 

committee as well as issues raised by the AG and in our last AG‘s report as well and look 

at how we speedily address the issues raised. 

Stakeholder engagement 



It is a known fact that this Department delivers its mandate through other businesses e.g. 

contractors. Numerous issues have been raised by Contractors – these must be discussed 

and a concrete plan arrived at as to how we proceed in this regard. Perhaps in future we 

could consider inviting CF reps. to attend part of the strategic planning session so that we 

hear first-hand their concerns>  

Landlords /property owners – we need to talk about how we engage these so that 

service delivery is maximized and the principles of black economic empowerment are 

promoted. 

The construction and property summits: 

The construction and property summits must be used as forums for meaningful 

engagement with our stakeholders.  

 I want these reviewed and evaluated. What function do they serve in their present forms? 

Are they achieving the objectives set for them? How can we improve them? Are there 

other vehicles for meaningful engagement with stakeholders 

Communication 

I also want a discussion and concrete proposals on how we improve our public image, how 

we communicate our work and programmes effectively, how we improve our visibility as a 

department, how we deal with the media. 

Improving our performance 

All units to discuss this. 

Include in the discussion the improving the monitoring and evaluation mechanisms within 

the department and the management of risk 

Conclusion 

In his State of the Nation address this year, The President, the Honourable Jacob Zuma 

called on the public service to make this a term of faster action and improved state 

performance. He stated that the public service is expected to comply with the vision of 

working harder and smarter in the building of a performance-oriented state. As the 

Department of Public Works we will commit to this by: 

* Improving our customer service and turn-around times for delivery; 

* Effectively using resources and the eliminating wastage to improve service 

delivery; 



* Ensuring the maintenance of government buildings and management of state 

property so that timeous maintenance obviates the incurrence of early 

replacement costs; 

*  Improving our delivery time on projects so that costs do not get adversely 

affected by inflation; 

* Ensuring that our supply chain management rules and procedures are 

adhered to so that the customer and supplier engage in fair economic 

relationships where the end user gets best value; 

* Focusing on cost efficiency where we stop the practice of government being 

charged above market rates and being used as a source personal 

enrichment; and 

* Improving our productivity – where we do more with less 

* Fighting fraud and corruption. 

The President has called for this term to be a term of action, of speeding up effective 

service delivery. This calls for all of us, in the Public Service, to put our shoulders to the 

wheel and to commit ourselves to carrying out our core business of infrastructure 

development and property management. 

It also calls for a new type of cadre who is committed to serving the public. It calls for 

cadres who are dedicated, capable and who care for the needs of citizens. It calls for 

excellence and hard work. 

 


