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The Chairperson, Honourable Members,

We are gathered here this morning for one common objective,
namely, service delivery to the people. The perpetual needs of our
people make service delivery to remain “work in progress”. Therefore
a follow-up visit to assess progress that is being made on the projects

that were visited in August 2005 is the right thing to do.

Of course the role of Public Works as a service provider to our client
departments is regulated by the Service Level Agreements that it has
with those departments. That means client departments also have a
part to play in the process of providing the infrastructure according to

their requirements.

From a brief report prepared by my Department it will be seen that
has been some positive developments since then. | now turn to the

contents of the report as follows:

* As far as the allocation of funds for classrooms in the Financial

Year 2005/6 is concerned, | wish to state that the Department



of Works was mandated by the Department of Education to
construct 899 classrooms. To date 599 classrooms have been
completed. This represents 66% of the classroom target for the
current financial year. Of the balance of 300, it is anticipated
that 244 will be completed by the end of March 2006 and the
remaining 56 by the end of May 2006. Of the total of 899
classrooms, 89 are in the Uthungulu District, of which 69 have
been completed and a balance of 29 will be completed in March
2006.

With regard to Repairs and Renovations, these are done in
response to ongoing requests from the Department of
Education. To this end the Department of Education set aside
an amount of R 175 million, of which R 118 million ahs been
spent as at the end of December 2005. That expenditure is in
respect of 3 251 projects that have been completed.
Classrooms that do not comply with current specifications and
those that are damaged and in need of major repairs are being
replaced / repaired when instructed by the Department of

Education.

In terms of the fast-tracked programme for the Zululand Region,
no projects were allocated to the Department of Works. Those
projects were carried out by the Department of Education and
their consultants with no involvement of the Department of
Public Works for the 2005/6 Financial Year.



Of course the NCOP delegation visited certain schools in August
2005. 1 will now list the names of schools visited and next to each

name | will give a brief account of what happened, as follows:

Tholokuhle High School — No request was received from the
Department of Education in the 2005/06 financial year. As at 16
January 2006 no requests had been received from the Department of

Education for any work at this school;

Macekane Primary School — Plans for renovations to the rest of the
school have been put on hold as per letter dated 10" May 2005
received from the Department of Education, although ostensibly this
project will proceed in the financial year 2006/7. No further

instruction to proceed has been received as at 16" January 2006;

Bhekulwazi High School — Work required by the Department of
Education was carried out in accordance with their request. There
are no outstanding requests by the Department of Education for work

at this school;

Bhekeshowe High School — A request was received to repair floors
to six (6) classrooms and damaged roofs but has been placed on
hold by an interim Service Level Agreement letter of the 10" May
2005 due to budgetary constraints, although this project will proceed
in the financial year 2006/07. The Department of Works has no
record of a request for fencing and water supply as listed by the

Department of education;



Ndesheni High School — The site was handed over to the contractor

in October 2005 and the estimated completion date is June 2006;

Amangwe High School — The Department of Works has no record

of any requirement from Education regarding this school;

Isikhala seNkosi High School — No request was received from the

client department to undertake any services at this institution;

KwaNandi Primary School — A request to install burglar proofing in
the Computer Room was received and the project has been
completed at a cost of R 50 859.52.

Among the concerns that come up frequently, the delay in payments
to contractors features prominently. Here | am happy to report that
currently there are no overdue payments to contractors in the
Uthungulu area. We are trying our best to keep to the Departmental
norm of effecting payment within three working days of receipt of the

claim.

Another issue is that of accessibility to the Department tender
processes, which of course talks directly to the whole notion of
transparency. In this regard the department follows the generic
provincial policy on Emerging Contractors which categorizes
Contractors according to their levels.



There is also the question of Capacity Building Interventions. In order
to assist with capacity building in the industry, the Department is
embarking on an Emerging Contractor Core Programme on
increased participation of women, youth and the disabled in
infrastructural developments. This involves training by service
providers and partnerships with the Independent Development Trust
(IDT), the Development Bank of South Africa (DBSA), United Nations

Population Fund (UNFPA) and other financial institutions.

| wish to conclude by saying something on the Coordination and

Alignment of Service Delivery Programmes:

* A senior management level Joint Task Team, led by the Geneal
Manager: Operations for Works and the Senior General
Manager: Education Policy and Planning for Education. This
task team has met to discuss matters of service delivery and
areas of cooperation. The Task Team meets on a monthly
basis to give feedback and deal with any outstanding matters
for 2005/06 projects. The task team is in the process of
fostering this partnership at local and regional levels. This has
facilitated an improvement in relations between the two
Departments.

« A joint Heads of Department meeting was held on the 12"
December 2005 in which the Department of Education provided
the Department of Works with Draft Infrastructure Project Plan

for 2006/07. This will help to facilitate project implementation.



* With the imminent start of Phase 2 of the Infrastructure Delivery
Improvement Programme (IDIP) both Departemnts will be
assisted by the deployment of Technical Assistants in
iImplementing, monitoring and improving service delivery in
accordance with Education’s 2006/07 MTEF Infrastructure
Plan.

* The Departemnt of Works is also in the process of establishing
multi-year infrastructural development programmes with regard
to all other client departments. This will be facilitated by the
drawing up of new Service Level Agreements with the
assistance of the IDIP Technical Assistants and monthly feed-

back and reporting programmes.

| thank you.



